BRADLEY BEACH BOARD OF EDUCATION
515 Brinley Avenue
Bradley Beach, NJ 07720

AGENDA

Regular Meeting
July 20, 2021

1L

HI.

V.

VL

Call To Order

Open Public Meetings Act

In accordance with the Open Public Meetings Act, notice of this meeting has been given to the
designated newspapers, The Asbury Park Press and the Coast Star, and posted in the school in a place
reserved for this kind of notice.

Flag Salute/Roll Call

Discussion Items
Minutes:

Approval of Meeting Minutes

Resolved: That the Board approve the Minutes of:
Special Meeting — July 16, 2021
Confidential Executive Session — July 16, 2021
Regular/Public Hearing Meeting — July 22, 2021
Confidential Executive Session — July 22, 2021
MOTION: SECOND: VOTE:

Superintendent’s Report

Executive Session

A, Personnel

1. Resolved: That the Board accept the resignation, with regret, of Mrs. Alisyn Morder.
(Attachment VI-A.1)

2. Resolved: That the Board approve the appointment of Megan Jardine to the position Leave
Replacement Elementary Special Education Teacher, effective September 1, 2021
through June 30, 2022 at a salary of $53,835. (Attachment VI-A.2) [B]

3. Resolved: That the Board approve the following appointments in the New Jersey County/District
School Information System:
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4. Resolved: That the Board approve Ashley Fox for Summer Professional Development and

Position Name
Anti-Bullying Coordinator Ms, Sarah Poppe
District Homeless Education Liaison Mrs. Alison Zylinski

Intervention and Referral Services CoordinatorjMs. Sarah Poppe

District Professional Development Chair Ms. Sarah Poppe

State Testing Coordinator

Dr. Stephen Wisniewski

District NCLB Coordinator (ESSA)

Dr, Stephen Wisniewski

District Anti-Bullying Specialist Mrs. Alison Zylinski

District Educational Stability Liaison Dr. Stephen Wisniewski

District Bilingual/ESL/ELS Point of Contact | Ms. Sarah Poppe

NISMART Point of Contact Ms. Ruth Ramirez

School Safety Specialist

Dr. Stephen Wisniewski

September Professional Development Facilitator, as a rate of $40 per hour for a total of

10 hours. [T]

5. Resolved: That the Board approve the attendance and the registration cost of the following staff
members for engagement in the designated professional training: [G]
Date(s) of Name/Title of
Staff Member Event Professional Training Location | Cost
July 27,2021 & | Illustrative Mathematics: Teach &
Ashley Fox July 28, 2021 Learn Virtual Academy Virtual $800.00
American School Counseling Career

Amanda Fahy Self-Paced Development Specialist Training Virtual $ 99.00
MOTION: SECOND: VOTE:
B. Policy
1. Resolved: That the Board approve the following Policies and Regulations for a first reading:

(Attachment VI-B.1)

Policy/Regulation Number

Policy/Regulation Title

P (0131 Bylaws,- Policies, and Regulations (Revised)

Federal Families First Coronavirus (COVID-19) Response Act (M)
P 1649 )

(Abolished)
P 2421 Career and Technical Education (Revised)
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VIL

R 2421 Vocational — Technical Education (Abolished)

P 3132 Assignment of Extra Duties (Revised)

P&R 3142 Nonrenewal of Nontenured Teaching Staff Member (Revised)
P&R 3221 Evaluation of Teachers (M) (Revised)

Evaluation of Teaching Staff Members, Excluding Teachers and

P&R 3222 Administrators (M) (Revised)
P&R 3223 Evaluation of Administrator, Excluding Principals, Vice Principals, and
Assistant Principals (M) (Revised)
P&R 3221 Evall.lation of Principals, Vice Principals, and Assistant Principals (M)
{Revised)
P&R 4146 Nonrenewal of Nontenured Support Staff Members (Revised)
P&R 6471 School District Travel (M) (Revised)
MOTION: SECOND: VOTE:
C. Students

1. Resolved: The Bullying Specialist reports no investigated incidents of Harassment, Intimidation and
Bullying for the month of June.

MOTION: SECOND: VOTE:

Business Administrator/Board Secretary’s Report

A. Approval of Acceptance of FY 2022 IDEA Consolidated Formula Grant Funds

Resolved: That the Board approve the acceptance of the FY 2022 IDEA Consolidated Formula
Grant Funds as follows:

Program Name FY 2022 Award Amount
IDEA Basic $128.,408
IDEA Preschool 2,827
MOTION: SECOND: VOTE:

B. Approval of FY 2022 Elementary and Secondary Education Act ( ESEA) Formula Grant Funds
Apnplication Submission

Resolved: That the Board approve the submission of the FY 2022 ESEA Formula Grant

Application:
Program Name FY 2022 Award Amount
ESEA Title TA $111,955
ESEA Title [IA 9,605
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ESEA Title IlI 9,593
ESEA Title [V 10,000
MOTION: SECOND: VOTE:

C. Approval to Join the ESEA Title Il Consortium with Eatontown Board of Education

Resolved: That the Board approve the joining of the Eatontown Board of Education ESEA Title IlI
Consortium.

MOTION: SECOND: VOTE:
Note: By joining this consortium the Board will have access to its ESEA Title 111 allocation.

D. Apvproval of Extraprdinary State Aid (2020-21 School Year)

Resolved: That the Board accept the State (Extraordinary) Aid in the amount of $6,148.
(Attachment VII-D)

MOTION: SECOND: VOTE:

E. Approval of Use of Facilities — Parish of St. Teresa of Calcutta

Resolved: That the Board approve the use of facilities (Bradley Beach Elementary School
playground closest to the church parking lot) by the Parish of St. Teresa of Calcutta on
Monday, September 6, 2021, between 3:00 p.m. and 6:00 p.m., to hold their outdoor
Feast Day Celebration. (Attachment VII-E)

MOTION: SECOND: VOTE:

F. Approval of Business Administrator/Board Secretary’s Financial Report

Resolved: That the Financial Report of the Business Administrator/Board Secretary for the month
ending June 30, 2021 is hereby approved and the Business Administrator/Board Secretary
is instructed to file same. (Attachment VII-F)

MOTION: SECOND: VOTE:

G. Approval of Treasurer’s Financial Report

Resolved: That the Financial Report of the Treasurer of School Funds for the month ending
June 30, 2021 is hereby approved and the Business Administrator/Board Secretary is
instructed to file same. The report is in agreement with the report of the Business
Administrator/Board Secretary. (Attachment VII-G)

MOTION: SECOND: VOTE:
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VIIIL

XI.

XIL

XIIL

XIV.

H. Approval of Monthly Certification

Resolved: That pursuant to N.J.A.C. 6A:23-2.11(¢), we certify that as of June 30, 2021, after review
of the Secretary’s Monthly Financial Report (appropriations section) and upon
consultation with the appropriate district officials, that to the best of our knowledge, no
major account or fund has been over-expended in violation of N.J.A.C. 6A:23-2.11(b);
that no line item appropriation is in violation of N.J.A.C. 6A:23-2.11 (1) and that
sufficient funds are available to meet the district’s financial obligations for the remainder
of the fiscal year.

MOTION: SECOND: VOTE:

L Aporoval of Budget Transfers (2020/2021)

Resolved: That the Board approve the 2020/2021 budget transfers as listed on Attachment VII-I.

MOTION: SECOND: VOTE:

1. Approval of June 2021 Payroll

Resolved: That the Board approve the June 2021 gross payroll in the amount of $424,295.29.
MOTION: SECOND: VOTE:

K. Approval of Bills Payment

Resolved: That the Board approve payment of the June 29, 2021 and July 20, 2021 regular bills lists
and as certified and approved. (Attachment VII-K)

MOTION: SECOND: VOTE:
0Old Business
New Business

Committee Reports

President’s Report

Public Comments (Agenda Items Only)

Public Comments (Other Items Only)

Executive Session (if required)

Adjournment



June 24, 2021 Aftachment VI-A.1

Dear Dr. Wisniewski,

It is with a heavy heart that | must formally submit my resignation from
Bradley Beach Elementary School effective at the end of this month. | was
recently offered a position as a Supervisor of Special Services in a local school
district. After much consideration, | believe this opportunity will help me to grow
as an educator and expand my experience as an administrator.

| have truly loved my seven years ot Bradley Beach and am very grateful for
each experience that has helped me to grow as an educator. It has been an
absolute pleasure to work with such supportive colleagues and administrators.
I'd like to thank you for the opportunities that | have had in Bradley Beach. They
have made a lasting impact that | will take with me as | embark on this next step
of my career.

The entire BBES community will forever hold a special place in my heart.

Warm Regards,

Alisyn Morder



Megan Jardine

Elementary and Special Education Teacher

PERSONAL SUMMARY

An energetic and passionate professional commitied to changing the lives of
students and maximizing thelr potentlal. Belleves alt students can learn and
thrive with the correct environment and support system.

SKILLS

Leadership, social skills development, curriculum development, classroom
management, evaluating studenis, data collectlon, data analysls, Google
Classroom, distance learning

EXPERIENCE

Red Bank Charter School, Red Bank NJ - Special Education Teacher
SEPTEMBER 2016 ~ PRESENT '
» Develop and implement highly effective and engaging lessons for
students with varying disabilities In grades 2-8 In Math and Language
Arts
# Data collection and analysis to drive student learning
e Create a comforiabie and confident learning environment for studenis
# Other responsibilities | character education, service learning, baslc
skills Instructlon, after school reading enrichment program, extendad
school year




Wall Township School District, Allenwood School, Wall NJ -
Instructional Paraprofessional

OCTORBER 2014 - AUGUST 2016
s Assisted general and special educatlon teachers in the Implementation
of lessons by providing 1:1 and shared support for students with speclal
needs and learning styles
s Provided support to studenis with severe learning disabllitles,
behavioral disorders, and visual impalrments in an inclusive setting

SEARCH Pay Program, Ocean NJ - Instructional Paraprofessional

- MARCH 2013 - SEPTEMBER 2013
= Engaged students with autism in natural environmeant teaching
activitles
» Provided a safe environment for all students by following behavior end
education plans ‘

EDUCATION

Georgian Court University, Lakewood NJ - BA in Psychofogy and
Education, Graduated December 2012

Elemantary Education K-8, Teacher of Student with Disabilitles
Kappa Delta Pi, Internatlonal Honor Society of Education 10/2011-12/2012




Attachment VI.B.1

BYLAWS

POLICY GUIDE

Bylaws, and-Policies, and Regulations
May 21

[See POLICY ALERT No. 223]

0131 BYLAWS, AND POLICIES, AND REGULATIONS

The Board of Education shall exercise its rule-making power by adopting,
revising, and abolishing bylaws, and policies, and regulations for the
organization and operation of the school district.

“Regulations” for the purpose of this Bylaw are only those regulations that
are required to be adopted by the Board.

Adoption, Amendment, and Abolishment Repeal

Bylaws, and policies, and regulations may be adopted; and revised amended;
and-repealed at any meeting of the Board, provided the proposed adoption; er

revision amendment—orrepeal has been propesed-and approved by the Board at

a previous meeting of the Board.
Bylaws, policies, or regulations may be abolished at any meeting of the Board
[Option — Select one Option Below

_X__ provided the proposed abolishing of the propesed bylaw,
policy, or regulation has been approved by the Board at a
previous meeting of the Board.

without the proposed abolishing of the proposed bylaw, policy,
or regulation being approved by the Board at a previous
meeting of the Board.]

Optional
JThe Board shall may at its organization meeting or annually at a meeting of the

Board and by a majority vote of those present and voting, readopt existing
bylaws, aad-policies, and regulations without prior notice.}

B ® Copyright 2021«  Strauss Esmay Assoclates, LLP  » 1886 Hinds Read » Suite4 » Toms River, NJ 08753-8199 » 732-255-1500
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POLICY GUIDE

Bylaws, and Policies, and Regulations

The Board may, under emergency circumstances, suspend the operation of a
bylaw, e policy, or regulation and adopt, revise amend, or abolish repeat a
bylaw, e policy, or regulation without prior notice. The emergency adoption,
revision amendment, or abolishment repeal of a bylaw, er policy, or regulation
shall terminate at the next meeting of the Board or at such earlier date as may be
specified by the Board unless further acted upon by the Board in accordance
with this Bylaw.

The adoption, revision amendment, abolishment repeal, or suspension of a
bylaw, ez policy, or regulation shall be recorded in the minutes of the Board.
Any bylaw, policy, or regulation or part of a bylaw, policy, or regulation that is
superseded by a term in a negotiated agreement or by a subsequently adopted
bylaw, policy, or regulation shall no longer be in force and effect as a bylaw,
policy, or regulation and shall be abolished by the Board in accordance with
this Bylaw.

Promulgation and Distribution

A The manual of bylaws, and policies, and regulations shall be maintained. A
copy of the manual of bylaws, ané policies, and regulations shall be available
and accessible given to each Board member, the Superintendent, the School
Business Administrator/Board Secretary, the Board Attorney, each Building
Principal, and other individuals designated by the Superintendent.

The Superintendent —————shall institute a plan for the orderly
promulgation of policies to staff members who are affected by them and shall
provide staff members with access to an up-to-date manual of Board bylaws, and
policies, and regulations.

The manual of bylaws, and policies, and regulations shall be considered a public
record open to inspection in the office of the _Superintedent . The
manual retained by the _ Superintendent shall be considered the

master copy of the peliey manual and-shell-not-be-modified-by-any-person-other

- @ Copyright 2021 » Strauss Esmay Associates, LLP  « 1886 Hinds Road » Suite1 « Toms River, NJ 08763-8180 » 732-255-1500




POLICY GUIDE

BYLAWS
0131/page 3 of 4
Bylaws, and Policies, and Regulations

Consideration Development of Bylaws, and Policies, and Regulations

Bylaws, aaé policies, and regulations will be developed—and considered for
adoption by the Board in accordance with the following procedure:

1.

A recommendation for a new or revised bylaw, er policy, or
regulation shall may be recommended suggested—to the Board

and/er Supermtendent by—any—Board-——member,—the

A recommendation suggestion for a new or revised bylaw, er
policy, or regulation may be referred, at the discretion of the
Board President and as appropriate to the subject, to the
Superintendent, a Board committee, or a public advisory
committee for study and formulation of a recommendation to the
Board. Any study of a new or revised recommended bylaw,
policy, or regulation suggestion will sheuld consider whether the
matter is adequately addressed in ex1st1ng Board byIaW, pohcy, or
regulatlon : h .

;

If a recommendation for a new or revised bylaw, er policy, or
regulation resulis from referral for study, a proposed draft will be
referred to the Superintendent and at the discretion of the
Board PreSIdent and as approprlate to the sub;ect to a Board

All proposed new and revised bylaws, policies, and regulations
shall be submitted to the Superintendent. The Superintendent
or designee will review all new and revised draft bylaws,
policies, and regulations prior to the Board receiving a draft of
new or revised bylaws, policies, or regulations for Board
consideration;

@ Copyright 2021 »  Strauss Esmay Associates, LLP  « 1886 Hinds Road + Suited « Toms River, NJ 08753-8199
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POLICY GUIDE

Bylaws, and Policies, and Regulations

54.  The proposed draft; bylaw, policy, or regulation approved by the
Board on first reading; will be submitted for adoption at a the-next
succeeding regular meeting of the Board. Revisions Changes in
the draft may be made at any meeting prior to adoption by a
simple majority vote of the Board. A revision at any succeeding
meeting change that alters the substantive meaning of the draft
will constitute a new first reading, and the draft must be presented
for adoption at a the-next succeeding Board meeting. A change
that is merely editorial may be followed by a vote to adopt the new
or revised bylaw, ex policy, or regulation on second reading.

NJ.S.A. 18A:11-1

Adopted:

| © Copyright 2621 « Sirauss Esmay Associates, LLP = 1886 Hinds Road » Suite1 + Toms River, NJ 08753-8199 « 732-255-1500
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POLICY GUIDE

Career and Voeatienal-Technical Education
May 21

[See POLICY ALERT Nos. 173 and 223]

2421 CAREER AND VOCATIONAE-TECHNICAL EDUCATION

The Board of Education believes prevides a program(s) of career and veeational-
technical education is important to the educational development of its
students. The New Jersey system purpose of career and technical education
has as its purpose to:

1. Support developmental career education designed te provide
students opportunities to enhance career awareness,
exploration, preparation, and decision-making skills necessary
for success in the workplace; the-vecational-technical-edueation

2. Provide secondary and postsecondary students with career and
technical education programs and programs of study in
Department-recognized Career Clusters in accordance with
NJA.C. 6A:19-1.1(a)2.;

3. Support a comprehensive K-12 career education and
counseling system; and

4. Support the workforce development system by helping to
ensure quality pestsecondary educational opportunities for
adult students.

The Board provides a program of career and vesational-technical education
Select One Option As-Identified Below

[For County Vocational Schools-Districts

operating as a county vocational school district in accordance with

N.J.S.A. 18A:54-L et seq and N.JA.C. 6A:19-11et-seq.]

[ ] @ Copyright 2024 = Strauss Esmay Associales, LLP « 1886 Hinds Road s Suite1 + Toms River, NJ 08753-8189 » 732.285-1500
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Career and Veeational-Technical Education

[For School Districts That Only Offer The County Vocational School Option
For Career and Voeational--Technical Education Programs

X with students guaranteed the right to apply and, if accepted, to attend a
county vocational school district. The district shall will provide a county
vocational school district and its designated representative(s) with a reasonable
opportunity, during school hours, to present information about the county
vocational scheol distriet’s programs to all students, s grades six Kindergarten
through twelve in the schools of the district in accordance with N.J.A.C.
64:19-2.3(d). The Board of Education may not in any manner inhibit
student access to such information. |

[For School Districts That Offer The County Vocational School Option And
Local Career and Veeational-Technical Education Programs Established In
Accordance With N.J.A.C. 6A:19-3.5%1-etseqs

_ with students guaranteed the right to apply and, if accepted, to attend a
county vocational school district. The district shall w4}l provide a county
vocational school district and its designated representative(s) & with reasonable
opportunity, during school hours, to present information about the county
vocational school distriet’s programs to all students, in grades six Kindergarten
through twelve in the schools of the district in accordance with N.J.A.C.
6A:19-2.3(d). The Board of Education may not in any manner inhibit
student access to such information.

In addition, the district has established local career and secendary-voeational-
technical edueatien programs and programs of study approved pursuant to
N.JA.C. 6A:19-3.1 as part of a separate career and technical high school or
as part of a comprehensive high school curriculum in accordance with the
provisions of N.J.A.C. 6A:19-3:5 2.1(e). These programs shall be have-been

approved by the Commissioner of Education pussuant-to-NAcC-6A8-22(h)5.

Admission to the district’s career and veeational-technical education programs

will be open to regularly enrolled students in grades through on the
basis of their potential for achieving the occupational or other objective of such
instruction.]

. ® Copyright 2021 « Sirauss Esmay Associates, LLP  » 1886 Hinds Road « Suite1 » Toms River, NJ 08753-8189 « 732-255-1500
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Career and Yeeational-Technical Education

All students participating in career and voeational-technical education programs
within this district or in shared-time career and wveeational-technical programs
are considered to be regularly enrolled in the schools of this district and are
subject to the policies and rules of this Board. The district shail establish
admission requirements that include equity and access for all populations,
including special populations and special education students. No student shall
be denied admission or participation in any career and veeatienal-technical
education programs due to race, color, creed, religion, national origin, ancesiry,
age, marital status, affectional or sexual orientation, gender, socioeconomic
secial-oxr-economic status, or disability.

[Students may be permitted to enroll in programs of vocational instruction offered
by a county vocational school district outside the county only as required in
the pr0v1s10ns of N. J A.C. 6A 19-2 3(a)2 e%hei—}eeal—sekxeel—éstﬂet&ﬂf—%he

The district will comply with the general program requirements for career and
voeational-technical education as defined in N.JA.C. 6A:19-523.1 et-—seq.
Students participating in part-time school and pari-time employment career and
voeational-technical programs will not be exploited, illegally employed, or
employed under conditions that fail to safeguard the student’s health and interest.
These students shall receive wages commensurate with wages paid to other
employees for similar work and shall be protected by provisions of the Worker’s
Compensation Act and any other acts of the State pertaining to such training and
employment. The school district will comply with all safety and health
standards contained in N.J.A.C. 6A:19-6.1 for career and technical education
programs, programs of study, and structured learning experiences.

Career and technical education programs offered by the school district shall
comply with the provisions of N.J.S.A. 18A:54 and N.J.AC. 6A:19.

| | ® Copyright 2021 = Swauss Esmay Associates, LLP « 1888 Hinds Road « Suite1 » Toms River, NJ 08753-8189 » 732-255-1500
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The Superintendent shall seek and utilize all available Federal, State, and private
sources of revenue for the financial support of career and voeatienal-technical
education programs in the district.

N.J.S.A. 18A:35-4.2; 18A:38-15; 18A:541TF-etseq:
N.J.A.C. 6A:19+1-et-seq:

Adopted:

- © Copyright 2021 »  Strauss Esmay Associates, LLP « 1886 Hinds Road Suite 4+ « Toms River, NJ 08753-8189 « 732.255-1500




POLICY GUIDE

TEACHING STAFF MEMBERS
3134/page I of 2

Assignment of Extra Additienal Duties
May 21

[See POLICY ALERT No. 223]

3134 ASSIGNMENT OF EXTRA ADDITIONAL DUTIES

The professional responsibilities of teaching staff members include such extra
duties as may be assigned by the Superintendent or designee Board-—of
Education. The Superintendent or designee will, in accordance with the
Board of Education’s managerial prerogative, Board willappeint assign
teaching staff members to extra duties duty-pesitions that are in accordance
with applicable law and any collective bargaining agreement i i

1) V| ' Ao atim ey

All aspects of assignment to, retention in, dismissal from, and any terms and
conditions of employment concerning extra-curricular activities shall be
deemed mandatory subjects for collective negotiations in accordance with the
provisions of N.J.S.A. 34:13A-23.

Performance in any ag extra duties duty—pesiien may will be considered in a
teachering staff member’s evaluation;—in—determining —whether—to-renew—a

maakhabhala - Yy 53— F O =%l @ ioimihae
(X & O 0 - -
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Assignment of Extra Additienal Duties

N.J.S.A. 18A:27-4
N.J.S.A. 34:13A-23

Adopted:

B © Copyright 2021 » Strauss Esmay Associates, LLP 1886 Hinds Road « Suitet + Toms River, NJ 08753-8198 « 742-205-1500
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TEACHING STAFF MEMBERS

3142/page 1 of 2

Nonrenewal of Nontenured Teaching Staff Member
May 21

[See POLICY ALERT Nos. 166, 175, 201 and 223]

3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER

The Board of Education recognizes its obligation to employ only those staff
members best trained and equipped to meet the educational needs of the students
of this district. The Board shall discharge that obligation by retaining in service
only those nontenured teaching staff members who meet those standards. The
Board will renew the employment contract of a nontenured teaching statf
member only upon the recommendation of the Superintendent and by a recorded
roll call majority vote of the full membership of the Board. The Board shall not
withhold its approval for arbitrary and capricious reasons. A nontenured teaching
staff member who is not recommended for renewal by the Superintendent is
deemed nonrenewed.

When the nontenured teaching staff member’s performance does not meet the
standards of the school district, the Superintendent shall recommend not to renew
the teaching staff member’s contract. Prior to notifying the nontenured teaching
staff member of the nonrenewal, the Superintendent will notify the Board of the
recommendation not to renew the nontenured teaching staft member’s contract
and the reasons for the recommendation. The Superintendent may notify the
Board in a written notice or in esecutive session at a full Board Meeting. In the
event the Board is notified in executive session, the Superintendent will comply
with the requirements of the Open Public Meetings Act and provide reasonable
notice to the nontenured teaching staff member their employment will be
discussed in executive session in order for the nontenured teaching staff member
to exercise their statutory right to request a public discussion.

On or before May 15 of each year, each nontenured teaching staff member
continuously empleyed by a Board of Education since the preceding
September 30 shall receive a written notice from the Superintendent that
such employment will not be offered if the Superintendent recommends the

uontenured teachmg staff member not be renewed %&Sﬂperm%eﬂéeﬂ%—shaﬂ

c ] 713 Any nontenured
teachmg staff member receiving wh&feeeweé wrﬂeteﬁ notice that a teaching
contract for the succeeding school year will not be offered may, within fifteen

calendar days ef receiving-such—notifieation thereafter, request in writing

. ® Copyright 2021 « Strauss Esmay Associates, LLP 1886 Hinds Road = Suite1 + Toms River, NJ 08753-8198 « 732-255-1500
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3142/page 2 of 2
Nonrenewal of Nontenured Teaching Staff Member

a statement of the reasons for nonrenewal such non-employment which shall be
given to the nontenured staff member in wrltmg within thlrty calendar days
after the recelpt of such request

Whenever the nontenured teaching staff member has requested in writing and
received a written statement of reasons for non-reemployment pursuant to
N.J.S.A. 18A:27-3.2, the nontenured teaching staff member may request in
writing shall-have-the-rightto an informal appearance before the Board. The
written request shall be submitted to the Board within ten calendar days of
the nontenured teaching staff member’s receipt of the Board’s statement of
reasons. The informal appearance shall be scheduled within thirty calendar
days from the nontenured teachmg staff member’s recelpt of the Board’

The Board is not required to offer reemployment or vote on reemployment after
an informal appearance with a nontenured teaching staff member who was not
recommended for reemployment by the Superintendent. The Board may, with a
majority vote of its full membership in public session and without the
recommendation of the Superintendent, offer the nontenured teaching staff
member reemployment after the informal appearance before the Board. Within
three working days following the informal appearance, the Board shall notify
the affected nontenured teachmg staff member, n wrltmg, of its ﬁnal

N.J.S.A. 18A:27-3.1; 18A:27-3.2; 18A:27-4.1; 18A:27-10 et seq.
NJA.C. 6A:10-98.1

Adopted:
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POLICY GUIDE

TEACHING STAFF MEMBERS
3221/page 1 of 2

Evaluation of Teachers

May 21

M

[See POLICY ALERT Nos. 172, 181, 201, 207, 212 and 223]
3221 EVALUATION OF TEACHERS

The Board of Education recognizes the importance of teacher effectiveness to
further the development of a professional corps of educators and to increase
student achievement. The Board of Education adopts Policy and Regulation 3221
for the evaluation of teachers consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNI) and the
AchieveN] administrative codes. This Policy and Regulation provides the
provisions and requirements for teacher evaluations consistent with TEACHNJ
and AchieveNJ.

For the purposes of Policy and Regulation 3221, “teacher” means a teaching staff
member who holds the appropriate standard, provisional, or emergency
instructional certificate issued by the Board of Examiners and is assigned a class
roster of students for at least on¢ patticular course.

O aa¥ala o A% d ey [y mRaba
> v waLe

> No collective bargaining agreement
entered into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives.  All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the purpose of conducting the educator evaluation process
pursuant to N.JLA.C. 6A:10-1.1 et seq., including, but not limited to, digital
records, shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all teachers which shall be
submitted to the Commissioner of Education by August June 1 for approval by
August 15 1 of each year. The evaluation rubrics shall have four defined annual
ratings: ineffective, partially effective, effective, and highly effective. The Board
shall meet the requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual
evaluation of teachers and shall ensure the training procedures as outlined in
N.JLA.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for
all teachers. A District Evaluation Advisory Committee may shatl be established
in accordance with the requirements of N.JLA.C. 6A:10-2.3.
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The minimum requirements for the evaluation procedures for teachers as outlined
in N.J.A.C. 6A:10-2.4 shall be followed. For each teacher rated ineffective or
partially effective on the annual summative evaluation rating, as measured by the
evaluation rubrics, a corrective action plan shall be developed in accordance with
the provisions of N.J.A.C. 6A:10-2.5. A School Improvement Panel shall be
established in accordance with N.J.A.C. 6A:10-3.1 and with the responsibilities
outlined in N.J.A.C. 6A:10-3.2.

The components of the teacher evaluation rubric as described in N.J.A.C.
6A:10-4.1 shall apply to teachers. Measures of student achievement, as outlined
in N.J.A.C. 6A:10-4.2, shall be used to determine impact on student learning.
Teacher observations shall be conducted in accordance with the provisions of
N.JA.C. 6A:10-4.4 and N.J.S.A. 18A:27-3.1. Observers shall conduct the
observations pursuant to N.J.S.A. 18A:6-123.b.(8) and N.JLA.C. 6A:10-2.5 and
3.2, and they shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).

The teacher practice instrument approved by the Department of Education shall
meet the criteria as outlined in N.J.A.C. 6A:10-7.2.

The Superintendent shall annually notify all teachers of the adopted evaluation
policies and procedures/regulations no later than October 1. If a teacher is hired
after October 1, the Superintendent shall notify the teacher of the policies and
procedures/regulations at the beginning of his or her employment. All teachers
shall be notified of amendments to the policy and procedures/regulations within
ten teacher working days of adoption.

N.I.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1

N.JLA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.JLA.C. 6A:10-3.1 and 3.2; N.J.A.C. 6A:10-4.1 through 4.4
N.JA.C. 6A:10-7.1 and 7.2

Adopted:
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[See POLICY ALERT Nos. 175, 201, 207, 212 and 223]

3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS

The Board of Education recognizes the importance of teaching staff member
effectiveness to further the development of a professional corps of educators and
to increase student achievement. The Board of Education adopts Policy and
Regulation 3222 for the evaluation of teaching staff members consistent with the
Teacher Effectiveness and Accountability for the Children of New Jersey Act
(TEACHNJ) and the AchieveNJ administrative codes. This Policy and
Regulation provides the provisions and requirements for teaching staff member
evaluations consistent with TEACHNJ and AchieveNJ.

For the purposes of Policy and Regulation 3222, “teaching staff member”
includes, but is not limited to, educational services staff members, guidance
counselors, school nurses, library/media specialists, occupational therapists, and
other teaching staff members working under an educational services certificate.
For the purposes of Policy and Regulation 3222, “teaching staff member” does
not include teachers, Principals, Vice Principals, Assistant Principals, and
administrators, including, but not limited to, directors and/or supervisors.

1y o Fak

A fli i o ot o o alleetisze b o R o or-other-emplovm
contracts—in—effecton—July—1-2013-and-nNo collective bargaining agreement
entered into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the purpose of conducting the educator evaluation process
pursuant to N.JLA.C. 6A:10-1.1 et seq., including, but not limited to, digital
records, shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all teaching staff members
which shall be submitted to the Commissioner of Education by August June 1
for approval by August 154 of each year. The evaluation rubrics shall have four
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defined annual ratings: ineffective, partially effective, effective, and highly
effective. The Board shall meet the requirements as outlined in N.J.A.C. 6A:10-
2.2(a) for the annual evaluation of teaching staff members and shall ensure the
training procedures as outlined in NJ.A.C. 6A:10-2.2(b) are followed when
implementing the evaluation rubrics for all teaching staff members. A District
Evaluation Advisory Committee may shall be established in accordance with the
requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for teaching staff
members as outlined in N.J.A.C. 6A:10-2.4 shall be followed. For each teaching
staff member rated ineffective or partially effective on the annual summative
evaluation rating, as measured by the evaluation rubrics, a corrective action plan
shall be developed in accordance with the provisions of N.J.A.C. 6A:10-2.5.

Observations and evaluations for nontenured teaching staff members shall be in
accordance with the provisions of N.J.S.A. 18A:27-3.1 and N.J.A.C. 6A:10-6.2.
Evaluations for nontenured teaching staff members shall take place before
April 30 each year prior to the May 15 notice requirement date for continued
employment. Evaluations for tenured teaching staff members shall be completed
prior to June 30.

The Superintendent shall annually notify all teaching staff members of the
adopted evaluation policies and procedures/regulations no later than October 1. If
a teaching staff member is hired after October 1, the Superintendent shall notify
the teaching staff member of the policies and procedures/regulations at the
beginning of his or her employment. All teaching staff members shall be notified
of amendments to the policy and procedures/regulations within ten teaching staff
member working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.I.S.A. 18A:27-3.1
N.JLA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5; 6A:10-6.2

Adopted:

n © Copyright 2021«  Sirauss Esmay Assaciates, LLP  » 1886 Hinds Road » Sulte1 « Toms River, NJ 08753-8195 + 732-255-1500




POLICY GUIDE

TEACHING STAFF MEMBERS
3223/page 1 of 2
Fvaluation of Administrators, Excluding Principals,
Vice Principals, and Assistant Principals
May 21
M
[See POLICY ALERT Nos. 175, 201, 207, 212 and 223]

3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS,
VICE PRINCIPALS, AND ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of administrator effectiveness
to further the development of a professional corps of educators and to increase
student achievement. The Board of Education adopts Policy and Regulation 3223
for the evaluation of administrators consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNJ) and the
AchieveN]J administrative codes. This Policy and Regulation provides the
provisions and requirements for administrator evaluations consistent with
TEACHNJ and AchieveNl.

For the purposes of Policy and Regulation 3223, “administrator” means an
appropriately certified staff member, as defined in N.J.S.A. 18A-1.1, employed in
the school district in an administrative and/or supervisory role and capacity, and
holding a valid and effective standard, provisional, or emergency administrative
certificate. An “administrator” may be a director, supervisor, or any other
administrative or supervisory position in the district. For the purposes of Policy
and Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a
Principal, Vice Principal, or Assistant Principal.

; o collective bargaining agreement
entered into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the purpose of conducting the educator evaluation process
pursuant to N.J.LA.C. 6A:10-1.1 et seq., including, but not limited to, digital
records, shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.
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The Board shall annually adopt evaluation rubrics for all administrators which
shall be submitted to the Commissioner of Education by August Jane 1 for
approval by August 15 1 of each year. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective, and highly
effective. The Board shall meet the requirements as outlined in N.LA.C.
6A:10-2.2(a) for the annual evaluation of administrators and shall ensure the
training procedures as outlined in N.JA.C. 6A:10-2.2(b) are followed when
implementing the evaluation rubrics for all administrators. A District Evaluation
Advisory Committee may shall be established in accordance with the
requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for administrators as
outlined in N.J.A.C. 6A:10-2.4 shall be followed. For each administrator rated
ineffective or partially effective on the annual summative evaluation rating, as
measured by the evaluation rubrics, a corrective action plan shall be developed in
accordance with the provisions of N.JLA.C. 6A:10-2.5.

Observations and evaluations for nontenured administrators shall be in
accordance with the provisions of N.J.S.A. 18A:27-3.1. Evaluations for
nontenured administrators shall take place before April 30 each year prior to the
May 15 notice requirement date for continued employment. Evaluations for
tenured administrators shall be completed prior to June 30.

The Superintendent annually shall notify all administrators of the adopted
evaluation policies and procedures/regulations no later than October 1. If an
administrator is hired after October 1, the Superintendent shall notify the
administrator of the policies and procedures/regulations at the beginning of his or
her employment. All administrators shall be notified of amendments to the policy
and procedures/regulations within ten administrator working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.ILA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5

Adopted:
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3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of Principal, Vice Principal,
and Assistant Principal effectiveness to further the development of a professional
corps of educators and to increase student achievement. The Board of Education
adopts Policy and Regulation 3224 for the evaluation of Principals, Vice
Principals, and Assistant Principals consistent with the Teacher Effectiveness and
Accountability for the Children of New Jersey Act (TEACHNIJ) and the
AchieveNJ administrative codes. This Policy and Regulation provides the
provisions and requirements for Principal, Vice Principal, and Assistant Principal
evaluations consistent with TEACHNJ and AchieveNJ.

o collective bargaining agreement
entered into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives.  All information contained in annual
performance reports and all information collected, compiled, and/or maintained
by employees for the purpose of conducting the educator evaluation process
pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited to, digital
records, shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for all Principals, Vice
Principals, and Assistant Principals which shall be submitted to the Commissioner
of Education by August June 1 for approval by August 15 1 of each year. The
evaluation rubrics shall have four defined annual ratings: ineffective, partially
effective, effective, and highly effective. The Board shall meet the requirements
as outlined in N.J.A.C. 6A:10-2.2(a) for the annual evaluation of Principals, Vice
Principals, and Assistant Principals and shall ensure the training procedures as
outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation
yubrics for all Principals, Vice Principals, or Assistant Principals. A District
Evaluation Advisory Committee may shall be established in accordance with the
requirements of N.JLA.C. 6A:10-2.3.
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The minimum requirements for the evaluation procedures for Principals, Vice
Principals, and Assistant Principals as outlined in N.J.A.C. 6A:10-2.4 shall be
followed. For cach Principal, Vice Principal, or Assistant Principal rated
ineffective or partially effective on the annual summative evaluation rating, as
measured by the evaluation rubrics, a corrective action plan shall be developed in
accordance with the provisions of N.JLA.C. 6A:10-2.5.

The components of the principal evaluation rubrics as described in N.J.A.C.
6A:10-5.1 shall apply to Principals, Vice Principals, and Assistant Principals.
Measures of student achievement, as outlined in N.J.A.C. 6A:10-5.2, shall be used
to determine impact on student learning. Principal, Vice Principal, and Assistant
Principal observations shall be conducted in accordance with the provisions of
N.ILA.C. 6A:10-5.4. The Superintendent or designated supervisor shall conduct
observations for the evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and
he or she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). A Principal, or the
Superintendent or designated supervisor, shall conduct observations for the
evaluation of Vice Principals and Assistant Principals pursuant to N.J.S.A.
18A:6-121.

The principal practice instrument approved by the Department of Education shall
meet the criteria as outlined in N.J.A.C. 6A:10-7.3.

The Superintendent annually shall notify all Principals, Vice Principals, or
Assistant Principals of the adopted evaluation policies and procedures/regulations
no later than October 1. If a Principal, Vice Principal, or Assistant Principal is
hired after October 1, the Superintendent shall notify the Principal, Vice Principal,
or Assistant Principal of the policies and procedures/regulations at the beginning
of his or her employment. All Principals, Vice Principals, and Assistant
Principals shall be notified of amendments to the policy and
procedures/regulations within ten Principal, Vice Principal, or Assistant Principal
working days of adoption.

N.JS.A. 18A:6-117 et seq.

N.ILA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.LA.C, 6A:10-5.1 through 5.4

N.JA.C.6A:10-7.1 and 7.3

Adopted:
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[See POLICY ALERT Nes. 166, 201 and 223]

4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER

The Board will renew the employment contract of a nontenured support staff
member only upon the recommendation of the Superintendent and by a recorded
roll call majority vote of the full membership of the Board. The Board will not
withhold its approval for arbitrary and capricious reasons. A nontenured support
staff member who is not recommended for renewal by the Superintendent is
deemed nonrenewed.

When the nontenured support staff member’s performance does not meet the
standards of the school district, the Superintendent shall recommend not to renew
the nontenured support staff member’s contract. Prior to notifying the
nontenured support staff member of the nonrenewal, the Superintendent will
notify the Board of the recommendation not to renew the nontenured support
staff member’s contract and the reasons for the recommendation. The
Superintendent may notify the Board in a written notice or in executive session at
a full Board meeting. In the event the Board is notified in executive session, the
Superintendent will comply with the requirements of the Open Public Meetings
Act and provide reasonable notice to the nontenured support staff member their
employment will be discussed in executive session in order for the nontenured
support staff member to exercise their statutory right to request a public
discussion.

The Superintendent shall provide written notification to netify each nontenured
support staff member to whom reemployment will not be offered in-waiting in
accordance with the terms of any applicable collective bargaining agreement,
individual contract, or any other agreement between the parties.
Paraprofessionals continuously employed since the preceding September 30 as a
school aide or classroom aide in a school district that receives funding under Title
I of the Federal Elementary and Secondary Education Act of 1965 shall be
notified of renewal or nonrenewal on or before May 15 in each year in accordance
with the provisions of N.J.S.A. 18A:27-10.2.
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Any nontenured support staff member receiving notice that a centract for the
succeeding year will not be offered, may within fifteen calendar days, request
in writing a statement of the reasons for such nonemployment whlch shall be

the & nontenured support staff member in ertmg Wlthm thirty calendar days
after the receipt of such the request.

Whenever a nontenured support staff member has requested in writing and
received a written statement of reasons for non-reemployment pursuant to
N.J.S.A. 18A:27-3.2, the nontenured support staff member may request in
writing shall-have-the-right-to an informal appearance before the Board. The
written request shall be submitted to the Board within ten calendar days of
the nontenured support staff member’s receipt of the Board’s statement of
reasons. The informal appearance shall be scheduled within thirty calendar
days from the nontenured support staff member’s receipt of the Board’

The Board is not required to offer reemployment or vote on reemployment after
an informal appearance with a nontenured support staff member who was not
recommended for reemployment by the Superintendent. The Board may, with a
majority vote of its full membership in public session and without the
recommendation of the Superintendent, offer the nontenured support staff
member reemployment after the informal appearance before the Board. Within
three working days following the informal appearance, the Board shall notify
the affected nontenured support staff member, m ertmg, of 1ts final
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The provisions as outlined in Policy and Regulation 4146 may be revised or
adjusted by the Superintendent of Schools to be in accordance with the terms and
timelines of any applicable collective bargaining agreement, individual contract,
or any other agreement between the parties provided the terms are not contrary to
any statute, administrative code, or any management rights of the Board.

This Ppolicy does not apply to the contract renewal of the Treasurer of School

Moneys, Board Auditor, Board Attorney or Board Secretary, except a Board
Secretary who performs business administration functions.

N.J.S.A. 18A:27-3.2; 18A:27-4.1-
N.J.A.C. 6A:10-9.1

Adopted:
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[See POLICY ALERT Nos. 184, 188 and 223]

6471 SCHOOL DISTRICT TRAVEL

The Board of Education shall implement a Policy and Regulation pertaining to
travel expenditures for its employees and Board of Education members that is in
accordance with N.J.S.A. 18A:11-12, N.J.A.C. 6A:23A-7, and other rules and
procedures the Board of Education deems appropriate pursuant to N.J A.C.
6A:23A-7.2(a). The Policy and Regulation pertaining to school district travel
expenditures incorporates either expressly, in whole or in part, and/or by
reference, the laws and regulations contained in N.J.S.A. 18A:11-12 and N.J.A.C.
6A:23A-7.

The Board of Education ensures the effective and efficient use of funds by
adopting and implementing policies and procedures that are in accordance with
N.J.S.A. 18A:11-12 and New Jersey Department of the Treasury, Office of
Management and Budget (OMB) current circulars and any superseding circulars
pertaining to travel, meals, events and entertainment, and the additional
requirements set forth in N.J.A.C. 6A:23A-7. If any superseding circulars of the
OMB conflict with the provisions of these rules, the provisions of the superseding
circulars shall govern.

Any sections of State travel regulations as established by the OMB presented as
OMB Travel, Entertainment, Meals, and Refreshments Circulars, that conflict
with N.J.S.A. 18A:1-1 et seq. shall not be included in Policy and Regulation 6471
nor authorized under N.J.A.C. 6A:23A-7. This includes, but is not limited to, the
authority to issue travel charge cards as allowed under the OMB Circulars, but
which is not authorized for school districts under New Jersey school law.

The Board of Education shall ensure, through Policy and Regulation 6471, that all
travel by its employees and Board of Education members is educationally
necessary and fiscally prudent. Policy and Regulation 6471 shall include the
requirement that all school district travel expenditures are:

1. Directly related to and within the scope of the employee's or
district Board member's current responsibilities and, for school
district employees, the school district's professional development
plan, the school professional development plan, and employee’s
individual professional development plan;
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2. For travel that is critical to the instructional needs of the school
district or furthers the efficient operation of the school disfrict; and

3. In compliance with State travel payment guidelines as established
by the OMB and with guidelines established by the Federal Office
of Management and Budget, except any State or Federal
regulations and guidelines that conflict with the provisions of Title
18A of the New Jersey Statutes shall not be applicable, including,
but not limited to, the authority to issue travel charge cards. The
Board of Education shall specify in its travel policy the applicable
restrictions and requirements set forth in the State and Federal
guidelines, including, but not limited to, types of travel, methods of
transportation, mileage allowance, subsistence allowance, and
submission of supporting documentation including receipts,
checks, or vouchers.

School district travel expenditures shall include, but shall not be limited to, all
costs for transportation, meals, lodging, and registration or conference fees
directly related to participation in the event.

School district travel expenditures subject to N.J.A.C. 6A:23A-7 shall include
costs for all required training and all travel authorized in school district employee
contracts and Policy and Regulation 6471. This includes, but is not limited to,
required professional development, other employee training and required training
for Board members, and attendance at specific conferences authorized in existing
employee contracts, provided the travel meets the requirements of N.JA.C.
6A:23A-7. All such expenditures are subject to the rules in N.J.A.C. 6A:23A-7,
including, but not limited to, inclusion in the annual travel limit, prior Board of
Education approval, separate tracking as described at N.J.S.A. 18A:11-12.9,, and
per diem reimbursements.

Travel reimbursements will only be paid upon compliance with all provisions of
N.J.A.C. 6A:23A-7 and Policy and Regulation 6471. The Board of Education
will not ratify or approve payments or reimbursements for travel after completion
of the travel event, except as provided at N.J.A.C. 6A:23A-7.4(d).

The Board of Education shall establish a maximum travel budget in accordance
with the requirements outlined in N.J.A.C. 6A:23A-7.3.
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[Option — | would not include

The Board of Education authorizes an annual maximum amount
per employee for regular business travel only for which Board of
Education approval is not required. The annual maximum shall
not exceed $ (No more than $ 1,500.00) and shall
be subject to the approval requirements in N.JL.S. AL 18A:19-1.]

All travel requests must be submitted and approved in writing by the
Superintendent of Schools and the majority of the Board of Education’s full
voting membership of the Board, except if the Board of Education has excluded
regular business travel from prior approval pursuant to N.J.A.C. 6A:23A-7.3(b),
prior to obligating the school district to pay related expenses and prior to
attendance at the travel event.

All travel requests for Board members shall require prior approval by a majority
of the Board of Education's full voting membership, except where the Board of
Education has excluded regular business travel from prior approval pursuant to
N.J.A.C. 6A:23A-7.3(b), and the travel shall be in compliance with N.I.S.A.
18A:12-24 and 24.1.

A Board member must recuse himself or herself from voting on travel if the
Board member, a member of his or her immediate family, or a business
organization in which he or she has an interest has a direct or indirect financial
involvement that may reasonably be expected to impair his or her objectivity or
independence of judgment. Policy and Regulation 6471 prohibit a Board member
from acting in his or her official capacity in any matter in which he or she or a
member of his or her immediate family has a personal involvement that is or
creates some benefit to the school district Board member or member of his or her
immediate family; or undertaking any employment or service, whether
compensated or not, that may reasonably be expected to prejudice his or her
independence of judgment in the execution of his or her official duties.
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[Option — I weuld not include

The Board of Education excludes from the requirements of prior
Board of Education approval any travel caused by or subject to
existing contractual provisions, including grants and donations,
and other statutory requirements, or Federal regulatory
requirentents in accordance with the provisions of NJ.A.C.
6A23A-7.4(d).]

The Board of Education requires documentation required in N.JLA.C,
6A:23A-7.5(b) that justifies the number of employees attending an event and the
benefits derived from their attendance. Pursuant to N.J.A.C. 6A:23A-7.5(c), the
school district shall maintain documentation on file that demonstrates compliance
with the Board of Education's travel policy, including travel approvals, reports,
and receipts for all school district funded expenditures, as appropriate.

The School Business Administrator/Board Secretary shall be responsible for the
accounting requirements for travel in accordance with the provisions of N.J.A.C.
6A23A-7.6.

[Select One Option

The Superintendent of Schools is the final approval authority for
travel.

The School Business Administrator/Board Secretary is the final
approval authority for travel.

X The Superintendent of Schools and the School Business
Administrator are the final approval authorities for travel ]

Sanctions for a violation of the provisions of N.J.A.C. 6A:23A-7 or this Policy are
outlined in N.JLA.C. 6A:23A-7.7 and Regulation 6471.

The Board of Education prohibits the types of travel expenditures not eligible for
reimbursement as listed in N.J.A.C, 6A:23A-7.8. and Regulation 6471.
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Travel methods shall be in accordance with the provisions of N.JA.C.
6A:23A-7.9 and Regulation 6471 and the routing of travel shall be in accordance
with the provisions of N.J.A.C. 6A:23A-7.10 and Regulation 6471,

Any subsistence allowance shall be in accordance with the provisions of N.J.A.C,
6A:23A-7.11 and Regulation 6471, Meal allowances and incidental expenditures
shall be in accordance with N.J.A.C. 6A:23A-7.12 and Regulation 6471.

Reimbursement for out-of-State and high-cost travel shall be made pursuant to
N.JS.A, 18A:11-12, N.J.A.C. 6A:23A-5.9, and Policy and Regulation 6471,

Records and supporting documentation must be completed and maintained as
required in N.J.A.C. 6A:23A-7.13 and outlined in Regulation 6471.

The Board of Education shall approve the mileage reimbursement amount to be

paid to an employee who has been approved by the Superintendent or designee to
use their personal vehicle for school-related business.

NJS.A 18A:11-12
N.JA.C. 6A:23A-5.9; 6A23A-7

Adopted:
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Nonrenewal of Nontenured Teaching Staff Member
May 21

[See POLICY ALERT Nos. 166, 175, 201 and 223]

R 3142 NONRENEWAL OF NONTENURED TEACHING STAFF MEMBER

A, Evaluations

1. Each nontenured teaching staff member shall be evaluated in strict
compliance with statute; N.J.S.A. 18A:27-3.1, sules—of-theState
Board-of Bduecation; N.JLA.C. 6A:10-1.1 et seq., and the policies
and procedures of this district.

B. Nonrenewal Recommendation

1. When a nontenured teaching staff member’s performance does not
meet the standards of the school district, employment will not be
offered to the nontenured teaching staff member for the

succeedmg mee}paker—the—ﬂeﬂ%enafed%e&ehel—s—ﬂmm%dﬂte

school

year.

2. On or before May 15 of each year, each nontenured teaching
staff member continuously employed by a Board of Education
since the preceding September 30 shall receive a written notice
from the Superintendent that such employment will not be
offered if the Superintendent recommends the nontenured

teachmg staff member not be renewed T—h&ﬂeiﬁ%ﬁb&%é—%%&eh}ﬁg

3. A recommendation by the Superintendent to not renew for
nonrenewal a nontenured teaching staff member’s contract for
the succeeding school year may be based upon the nontenured
teaching staff member’s observations, evaluations, job
performance, or any factor affecting his/her employment in the this
school district.
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4, A nNontenured teaching staff members> employment contracts
can eonly be renewed only upon the Superintendent’s
recommendation and a recorded roll call majority vote of the full
membership of the Board. The Board shall smay not withhold its
approval for arbitrary and capricious reasons.

C. Nonrenewal Action

1. Prior to notifying the nontenured teaching staff member of the
nonrenewal, the Superintendent shall notify the Board of the
recommendation not to renew the nontenured teaching staff
member’s contract and the reasons for the recommendation.

ﬁ}eﬁmeﬁ%hﬁeeeﬂm&eﬁéa%ﬁ%w The Supermtendent
may notify the Board members of the recommendation not to
renew the nontenured teaching staff member’s contract and the
reasons for the recommendation in a written notice to the Board

prlor to May 15+-Iﬂ or in the altematlve the—Sapermteﬁéeﬁtm&y

ﬂeﬁ-tem}fed—teaehiﬁg-s%aﬂﬁﬁmeﬂa—bef in an executlve session. Qsmg
this-optien If notification is provided to the Board in executive

session, the Superintendent and the Board will meet in executive
session prior to May 15 to review the Superintendent’s
recommendation(s) for-nenrenewalof nontenured-teaching—staff
raembers.

a. Notice of the executive session shall be given in
accordance with N.J.S.A. 10:4-13 and individual notice
shall be given, not less than forty-eight hours in advance of
the meeting, to those nontenured teaching staff members
whose possible nonrenewal will be discussed at the
meeting. If any such nontenured teaching staff member
employee requests the discussion take place in public, the
recommendation for histher nonrenewal will be severed
from any other nonrenewal recommendation(s) and will be
scheduled for discussion at a public meeting prior to May
15.
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2. A nontenured teaching staff member not recommended for renewal
by the Superintendent is deemed not renewed. A Board’s of
Education vote is not required on the Superintendent’s
recommendation(s) to not renew a nontenured teaching staff
member’s contract.

D. Notice of Nonrenewal

12.  The nonrenewal notice shall be in—writing—and provided fo the
nontenured teaching staff member not recommended for renewal
by the Superintendent on or before May 15. If hand delivered, a
record shall be made of the date on which delivery was made. If
sent by mail, the notice shall be sent registered mail, return receipt
requested, to the nontenured teaching staff member’s address of

record.
E. Request for Statement of Reasons

1. Any nontenured teaching staff member receiving notice that a
teaching contract for the succeeding school year wili not be
offered may, within fifteen calendar days thereafter, request in
writing, a statement of the reasons for such non-employment
which shall be given to the nontenured teaching staff member
in writing within thirty calendar days after the receipt of such
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2. The statement of reasons for a nonrenewal will set forth, with as
much particularity as possible, the precise reasons for the
nonrenewal. Where the nonrenewal is based on performance
deficiencies recorded in the nontenured employee’s teaching
staff member’s observations and evaluations and the
nontenured teaching staff member employee has been given a
copy of those ohservations and evaluations, the statement of
reasons may incorporate the observations and evaluations by
reference.

3. The written statement of reasons will be prepared by the
Superintendent and—shall-be—delivered—to—the—employee—whe
requested—it—within—thirty—calendar-days—afterthe—receipt—ofthe

employee’s request.
F. Nonrenewal Appearance
I. Whenever the nontenured teaching staff member has

requested in writing and received a written statement of
reasons for non-reemployment pursuant to N.J.S.A.
18A:27-3.2, the nontenured teaching staff member may request
in writing an informal appearance before the Board. The
written request shall be submitted to the Board within ten
calendar days of the nontenured teaching staff member’s

receipt of the Board’s statement of reasons. A—teachingstalf

2. The A-date-for-the informal appearance shall be scheduled within
thirty calendar days from the nontenured teaching staff member’s

recelpt of the Board’s statement of 1easons. ﬂae—appe&&ne&shaﬂ
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3. The Board will exercise discretion in determining determine a
reasonable length of time for the proceeding to-be-devoted-to-the
appeatance, depending wpon each instance’s  specific
circumstances.

4. The proceeding of an informal appearance before the Board may
be conducted in executive sessiom purswant to N.J.S.A.
10:4-12(b)(8). If conducted in executive session, notice must be
given in accordance with N.J.S.A. 10:4-13.

53,  The Board shall provide the nontenured teaching staff member
adequate written notice regarding the date and time of the
informal appearance. The-teaching-staff-member requesting-the

64. The nontenured teaching staff member’s appearance before
the Board shall not be an adversary proceeding. The purpose
of the appearance shall be to provide the nontenured teaching
staff member the opportunity to convince Board of Education

members to offer reemployment. ‘Fhe-purpese-of-the-appearance

7. The proceeding of an informal appearance before the Board shall
be conducted with the President of the Board presiding and-the

85.  The nontenured teaching staff member may be represented by an
attorney or by one individual of his/her choosing. He/She The
nontenured ‘teaching staff member may present, on his or her

behalf, witnesses to-testifi—on-histher-behalf—Witnesses who do
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not need to present testimony under oath and their-statements-may
b%feeeféeé—%e shall not be cross- exammed by the Board will

Witnesses shall
will be called one at a time into the meeting to address the Board
one-at-a-tme and shall be excused from the meeting after making
their statements.

Q. Final Determination

- A Board vote is not
required on the Superintendent’s recommendatmn(s) to not renew
a nontenured teaching staff member. However, after an informal
appearance before the Board, the Superintendent may make a
recommendation for reemployment of the nontenured teaching
staff member to the votmg members of the Board %Che—veﬁng

a7 a2a—o e

Supcrintendent’s—recommendation: If the Supermtendent

recommends the nontenured teaching staff member for
reemployment, the voting members of the Board must, by a
majority vote of the full Board at a public session, approve or
not approve the Superintendent’s recommendation for
reemployment.

2. The Board may, with a majority vote of its full membership in
public session and without the recommendation of the
Superintendent, offer the nontenured teaching staff member
reemployment after the informal appearance before the Board.

3. Within three working days following the informal appearance,
the Board shall notify the affected nontenured teaching staff
member, in writing, of its final determination. The Board may
delegate notification of its final determination to the
Supermtendent or Board Secretary iilhewﬁi%ée%%mmaﬁeﬂ

Issued:
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M
[See POLICY ALERT Nos. 181, 201, 207, 212 and 223]

R 3221 EVALUATION OF TEACHERS

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3221 unless the context clearly indicates
otherwise:

“Announced observation” means an observation in which the person
conducting an observation for the purpose of evaluation will notify the
teacher of the date and the class period the observation will be conducted.

“Annual performance report” means a written appraisal of the teacher’s
performance prepared by the teacher’s designated supervisor based on the
evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and includes all measures captured in a teacher’s evalvation rubric. The
four summative performance categories are ineffective, partially effective,
effective, and highly effective.

“Calibration” in the context of educator evaluation means a process to
monitor the competency of a trained evaluator to ensure the evaluator
continues to apply an educator practice instrument accurately and
consistently according to the standards and definitions of the specific
mstrument.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.

“Co-observation” means two or more supervisors who are trained on the
practice instrument who observe simultaneously, or at alternate times, the
same lesson or portion of a lesson for the purpose of training.
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“Corrective Action Plan” means a written plan developed by the
designated supervisor in collaboration with the teacher to address
deficiencies as outlined in an evaluation. The corrective action plan shall
include timelines for corrective action, responsibilities of the individual
teacher and the school district for implementing the plan, and specific
support that the district shall provide as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Degignated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the teacher’s supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in N.J.A.C.
6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from the teacher practice instrument are
components of the teacher’s evaluation rubric and the scores are
included in the summative evaluation rating for the individual. The
scores from educator practice instruments may be applied to the
teacher’s summative evaluation rating in a manner determined by the
school district.

“Fyaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Fyaluation rubric” means a set of criteria, measures, and processes used
to evaluate all teachers in a specific school district or local education
agency. Evaluation rubrics consist of measures of professional practice,
based on educator practice instrument, and student outcomes. Each Board
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of Education will have an evaluation rubric specifically for teachers,
another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of teaching staff
members.

“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.J.A.C. 6A:8, Standards and
Assessment.

“Individual professional development plan” is as defined in N.J.S.A.
18A:6-119.

“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of a
teacher's assigned duties and responsibilities. An observation for the
purpose of evaluation will be included in the determination of the annual
summative evaluation rating and shall be conducted by an individual
employed in the school district in a supervisory role and capacity and
possessing a school administrator, Principal, or supervisor endorsement as
defined in N.J.A.C. 6A:9-2.1.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
teacher for the purpose of evaluation to discuss the data collected in the
observation.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Teacher Educator
practice instruments include a scoring guide that an evaluator uses to
structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.
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“Signed” means the name of one physically written by oneself or an
clectronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective” means an academic goal that teachers and
designated supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring
individual student progress on Statewide assessments by tracking how
much a student’s test scores have changed relative to other students
Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified teaching staff member, as
defined in N.J.S.A. 18A:1-1, or Superintendent employed in the school
district in a supervisory role and capacity, and possessing a school
administrator, Principal, or supervisor endorsement as defined in N.J.A.C.
6A:9B-12.

“Teacher” means a teaching staff member who holds the appropriate
standard, provisional, or emergency instructional certificate issued by the
Board of Examiners and is assigned a class roster of students for at least
one particular course.

“Unannounced observation” means an observation in which the person
conducting an observation for the purpose of evaluation will not notify the
teacher of the date or time the observation will be conducted.
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B. Applicability of Rules on Collective Bargaining Agreements — N.J ALC.
6A:10-1.3

; . No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.JA.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports
—-N.JA.C. 6A:10-14

All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
6A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
NJS.A. 18A:6-123.e. or distributing aggregate statistics regarding
evaluation data.

D. Evaluation of Teachers — N.J.A.C. 6A:10-2.1
1. The Board of Education shall annually shall adopt evaluation

subrics for teachers. The evaluation rubrics shall have four defined
annual ratings: ineffective, partially effective, effective, and

highly effective.

2. The evaluation rubrics for teachers shall include all other relevant
minimum standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012,
c. 26, § 17¢).

3. Evaluation rubrics shall be submitted to the Commissioner by

August June-1 for approval by August 15 4 of each year.
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E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for
the annual evaluation of teachers, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and
procedures that, at a mmimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
made available to teachers ing-staff-members who
were primarily responsible for instructing the
applicable students in the school year in which the
assessment was taken, as well as to teachers ing
staff -members who are or will be primarily
responsible for instructing the applicable students in
the subsequent school year.

c. Ensure the Superintendent annually notifies all teachers of
the adopted evaluation policies and procedures no later than
October 1. If a teacher is hired after October 1, the
Board/Superintendent shall notify the teacher of the
policies and procedures at the beginning of his or her
employment. All teachers shall be notified of amendments
to the policy and procedures within ten teacher working
days of adoption;

. ® Copyright 2021 « Strauss Esmay Asscclates, LLP « 1886 Hinds Road « Suite 1 + Toms River, NJ 08753 -8189  732-265-1500




REGULATION GUIDE

TEACHING STAFF MEMBERS
R 3221/page 7 of 24
Evaluation of Teachers

d. Annually adopt by June 1, any Commissioner-approved
educator teacher practice instruments and, as part of the
process described at N.JA.C. 6A:10-2.1(c), notify the
Department which instruments will be used as part of the
school district’s evaluation rubrics;

e. Fnsure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to NJ.A.C. 6A:10-3.1.  The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J.A.C. 6A:10-3.2;

f. Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
but not be limited to, scores or evidence from observations
for the purpose of evaluation and student growth objective
data; and

g. Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of a teacher for the purpose of evaluation as described in
NJA.C. 6A:10-44; NJAC. 6A:10-54; and NJA.C.
6A:10-6.2, shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.

The Board of Education shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all teachers and, when applicable, applying the Commissioner-
approved educator practice instrument:

a. Annually provide training on and descriptions of each
component of the evaluation rubric for all teachers who are
being evaluated in the school district and provide more
thorough training for any teacher who is being evaluated
for the first time.  Training shall include detailed
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descriptions of all evaluation rubric components including,
when applicable, detailed descriptions of student
achievement measures and all aspects of the educator
practice instrument;

b. Annually provide updates and refresher training for
supervisors who are conducting evaluations in the school
district and more thorough training for any supervisor who
will evaluate teachers for the first time. Training shall be
provided on each component of the evaluated teacher's
evaluation rubric before the evaluation of a teacher;

C. Annually require each supervisor who will conduct
observations for the purpose of evaluation of a teacher io
complete at least two co-observations during the school
year.

(1) Co-observers shall use the co-observation to
promote accuracy and consistency in scoring.

(2) A co-observation may count as one required
observation for the purpose of evaluation pursuant
to NJA.C. 6A:10-4.4, as long as the observer
meets the requirements set forth in N.JA.C.
6A:10-4.3 and 4.4, but the co-observation shall not
count as two or more required observations. If a co-
observation counts as one required observation, the
score shall be determined by the teacher’s
designated supervisor.

d. The Superintendent shall annually certify to the
Department that all supervisors of teachers in the school
district who are utilizing evaluation rubrics have completed
training on and demonstrated competency in applying the
evaluation rubrics.
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F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1. Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from
each school level represented in the school district; cenfral office
administrators overseeing the teacher evaluation process;
supervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who
participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrator, a
parent, and a member of the Board of Education.

2. The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

3. A Bepinningin2018-2019—the District Evaluation Advisory
Committees is not shall-noJlonger-be required and the Board of

Education shall have the discretion to establish a eentinue-the
District Evaluation Advisory Committee.

G. Fvaluation Procedures for Teachers — N.JA.C. 6A:10-2.4

1. The provisions outlined in Policy and Regulation 3221 and
N.JA.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of teachers.

2. Evaluation policies and procedures requiring the annual evaluation
of all teachers shall be developed under the direction of the
Superintendent, who may consult with the District Evaluation
Advisory Committee or representatives from School Improvement
Panels, and shall include, but not be limited to, a description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;
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b. Job descriptions, evaluation rubrics for teachers, the
process for calculating the summative ratings and each
component, and the evaluation regulations set forth in
N.LA.C. 6A:10 et seq.;

c. Methods of data collection and reporting appropriate to
each job description, including, but not limited to, the
process for student attribution to teachers, Principals,
Assistant Principals, and Vice Principals for calculating the
median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

e. Process for developing and scoring student growth
objectives;
f. The process for preparation of individual professional

development plans; and

g. The process for preparation of an annual performance
report by the teacher’s designated supervisor and an annual
summary conference between the teacher and his or her
designated supervisor.

3. The annual summary conference between designated supervisors
and teachers shall be held before the annual performance report is
filed. The conference shall occur on or before June 30 of each
school year and shall include, but not be limited to, a review of the
following:

a. The performance of the teacher based upon the job
description and the scores or evidence compiled using the
teacher’s evaluation rubric, including, when applicable:

(D The educator’s teacher’s practice instrument; and
(2) Available indicators or student achievement

measures such as student growth objective scores
and student growth percentile scores.
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b. The progress of the teacher toward meeting the goals of the
individual professional development plan or, when
applicable, the corrective action plan; and

c. The preliminary annual performance report.

4. If any scores for the teacher’s evaluation rubric are not available at
the time of the annual summary conference due to pending
assessment results, the annual summative evaluation rating shall be
calculated once all component ratings are available.

5. The annual performance report shall be prepared by the teacher’s
designated supervisor and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric,
including, when applicable, a total score for each
component as described in N.J.A.C. 6A:10-4;

b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the teacher’s evaluation rubric; and

c. The teacher’s individual professional development plan or
corrective action plan from the evaluation year being
reviewed in the report.

6. The teacher and the designated supervisor shall sign the report
within five teacher working days of the review.

7. The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of the teacher’s personnel file, or in an altemative,
confidential location. If reports and data are stored in an
alternative location, the personnel file shall clearly indicate the
report’s location and how it can be easily accessed. The records
shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A.
47:1A-1 et seq.
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H. Corrective Action Plans for Teachers — N.J.A.C. 6A:10-2.5

I.

For each teacher rated ineffective or partially effective on the
annual summative evaluation, as measured by the evaluation
rubrics, a corrective action plan shall be developed by the teacher
and the teacher’s designated supervisor. If the teacher does not
agree with the corrective action plan’s content, the designated
supervisor shall make a final determination.

The corrective action plan shall be developed and the teacher and
his or her designated supervisor shall meet to discuss the corrective
action plan by October 31 of the school year following the year of
evaluation except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
year following the year of evaluation, a corrective action
plan shall be developed, and the teacher and his or her
designated supervisor shall meet to discuss the corrective
action plan within twenty-five teacher working days
following the school district’s receipt of the teacher’s
summative rating.

The content of the corrective action plan shall replace the content
of the individual professional development plan required pursuant
to NLJLA.C. 6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the
teacher evaluation rubric;

b. Include specific, demonstrable goals for improvement;

c. Include responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).
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4. The teacher’s designated supervisor and the teacher on a corrective
action plan shall discuss the teacher’s progress toward the goals
outlined in the corrective action plan during each required post-
observation conference, pursuant to N.J.S.A. 18A:27-3.1 or
NJA.C. 6A:10-4.4. The teacher and his or her designated
supervisor may update the goals outlined in the corrective action
plan to reflect any change(s) in the teacher’s progress, position, or

role.

5. Progress toward the teacher’s goals outlined in the corrective
action plan:

a. Shall be documented in the teacher’s personnel file and
reviewed at the annval summary conference and the mid-
year evaluation. Both the teacher on a corrective action
plan and his or her designated supervisor may collect data
and evidence to demonstrate the teacher’s progress toward
his or her corrective action plan goals; and

b. May be used as evidence in the teacher’s next annual
summative evaluation, however, such progress shall not
guarantee an effective rating on the next summative
evaluation.

6. Responsibilities of the evaluated teacher on a corrective action

plan shall not be exclusionary of other plans for improvement
determined to be necessary by the teacher’s designated supervisor.

7. The School Improvement Panel shall ensure teachers with a
corrective action plan receive a mid-year evaluation as required by
N.J.S.A. 18A:6-120.c. The mid-year evaluation shall occur
approximately midway between the development of the corrective
action plan and the expected receipt of the next annual summative
rating. The mid-year evaluation shall include, at a minimum, a
conference to discuss progress toward the teacher’s goals outlined
in the corrective action plan. The mid-year evaluation conference
may be combined with a post-observation conference.
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8. The School Improvement Panel shall ensure teachers with a
corrective action plan receive one observation, including a post-
observation conference, in addition to the observations required in
N.J.A.C. 6A:10-4.4 for the purpose of evaluation as described in
N.J.A.C. 6A:10-1.2 and 4.4(a).

9. Except where a school district employs only one administrator
whose position requires a supervisor, principal, or school
administrator endorsement, tenured teachers with a corrective
action plan shall be observed by multiple observers for the purpose
of evaluation as described in N.J.A.C. 6A:10-4.4(c)4.

10.  The corrective action plan shall remain in effect until the teacher
receives his or her next summative evaluation rating.

11.  There shall be no minimum number of teacher working days a
teacher’s corrective action plan can be in place.

L School Improvement Panel — N.JLA.C. 6A:10-3 et seq.
1. School Improvement Panel Membership — N.J.A.C. 6A:10-3.1

a. The School Improvement Panel shall include the Principal,
a Vice Principal, and a teacher who is chosen in accordance
with b. below by the Principal in consultation with the
majority representative. If an Assistant Principal or Vice
Principal is not available to serve on the panel, the
Principal shall appoint an additional member who is
employed in the district in a supervisory role and capacity,
in accordance with N.J.S.A. 18A:6-120.a. The Principal
may appoint additional members to the School
Improvement Panel as long as all members meet the criteria
outlined in this section and N.J.S.A. 18A:6-120.a. and the
teacher(s) on the panel represents at least one-third of its
total membership.

b. The Principal annually shall choose the teacher(s) on the
School Improvement Panel through the following process:

. ® Copyright 2021 » Strauss Esmay Asscciates, LLP + 1886 Hinds Road « Suite 1 « Toms River, NJ 087838199 » 732-255-1500




REGULATION GUIDE

2.

TEACHING STAFF MEMBERS
R 3221/page 15 of 24
Evaluation of Teachers

(1)  The teacher member shall be a person with a
demonstrated record of success in the classroom. A
demonstrated record of success in the classroom
means the teacher member shall have been rated
effective or highly effective in the most recent
available annual summative rating,

(2) The majority representative, in accordance with a.
above, may submit to the Principal, teacher member
nominees for consideration.

(3)  The Principal shall have final decision-making
authority and is not bound by the majority
representative’s list of nominees.

c. The teacher member shall serve a full school year, except
in case of illness or authorized leave, but may not be
appointed more than three consecutive school years.

d. All members of the School Improvement Panel shall be
chosen by August 31 of each year.

School Improvement Panel Responsibilities - N.J.A.C. 6A:10-3.2
a. The School Improvement Panel shall:

(D Oversee the mentoring of teachers according to
NJA.C. 6A9C-53(a)2. and support the
implementation of the school district mentoring
plan;

(2) Conduct evaluations of teachers pursuant to
N.JA.C. 6A:10-2.4 and 4.4;

(3) Ensure corrective action plans for teachers are
created in accordance to N.J.A.C. 6A:10-2.5; and
ensure mid-year evaluations are conducted for
teachers who are on a corrective action plan; and
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4) Identify professional development opportunities for
all teachers based on the review of aggregate
school-level data, including, but not limited to,
teacher evaluation and student performance data to
support school-level professional development
plans described in N.J.A.C. 6A:9C-4.2.

b. To conduct observations for the purpose of evaluation, the
teacher member shall have:

(1) Agreement of the majority representative;
(2) An appropriate supervisory certificate; and

(3)  Approval of the Principal who supervises the
teacher being observed.

c. The teacher member who participates in the evaluation
process shall not serve concurrently as a mentor under
NJA.C. 6A:9C-5.2(a)3.

J. Components of Teacher Evaluation Rubric — N.J.A.C. 6A:10-4.1

1. The components of the teacher evaluation rubric described in
N.JA.C. 6A:10-4.1 et seq. shall apply to teachers holding the
position of teacher and holding a valid and effective standard,
provisional, or emergency instructional certificate.

2. Evaluation rubrics for all teachers shall include the requirements
described in N.J.S.A. 18A:6-123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C.
6A:10-4.2; and
b. Measures of teacher practice pursuant to N.J.A.C.

6A:10-4.3 and 4.4,
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To earn a summative rating, a teacher shall have a student
achievement score, including median student growth percentile
and/or student growth objectives(s) scores, and a teacher practice
score pursuant to N.JLA.C. 6A:10-4.4.

Fach score shall be converted to a percentage weight so all
components make up 100 percent of the evaluation rubric. By
August 31 prior to the school year in which the evaluation rubric
applies, the Department shall provide on its website the required
percentage weight of each component and the required summative
rating scale. Al components shall be worth the following
percentage weights or fall within the following ranges:

a. If, according to N.J.A.C. 6A:10-4.2(b), a teacher receives a
median student growth percentile, the student achievement
component shall be at least thirty percent and no more than
fifty percent of a teacher’s evaluation rubric rating as
determined by the Department.

b. If, according to N.J.A.C. 6A:10-4.2(b), a teacher does not
receive a median student growth percentile, the student
achievement component shall be at least fifteen percent and
no more than fifty percent of a teacher’s evaluation rubric
rating as determined by the Department.

c. Measures of teacher practice described in N.JA.C.
6A:10-4.3 and 4.4 shall be at least fifty percent and no
more than eighty-five percent of a teacher’s evaluation
rubric rating as determined by the Department.

Standardized tests, used as a measure of student progress, shall not
be the predominant factor in determining a teacher’s anmual
summative rating.

K. Student Achievement Components — N.J.A.C. 6A:10-4.2

1.

Measures of student achievement shall be used to determine
impact on student learning. The student achievement measure
shall include the following components:
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a. If the teacher meets the requirements of 2. below, the
median student growth percentile of all students assigned to
a teacher, which shall be calculated as set forth in 4. below;
and

b. Student growth objective(s), which shall be specific and
measurable, based on available student learning data,
aliened to the New Jersey Student Learning Standards
(NJSLS), and based on growth and/or achievement.

(1)  For teachers who teach subjects or grades not
covered by the NISLS, student growth objective(s)
shall align to standards adopted or endorsed, as
applicable, by the State Board.

2. The median student growth percentile shall be included in the
annual summative rating of a teacher who:

a. Teaches at least one course or group within a course that
falls within a standardized-tested grade or subject. The
Department shall maintain on its website a course listing of
all standardized-tested grades and subjects for which
student growth percentile can be calculated pursuant to 4.
below;

b. Teaches the course or group within the course for at least
sixty percent of the time from the beginning of the course
to the day of the standardized assessment; and

C. Has at least twenty individual student growth percentile
scores attributed to his or her name during the school year
of the evaluation. If a teacher does not have at least twenty
individual student growth percentile scores in a given
school year, the student growth percentile scores attributed
to a teacher during the two school years prior to the
evaluation year may be used in addition to the student
growth percentile scores attributed to the teacher during the
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school year of the evaluation. Only student growth
percentile scores from school year 2013-2014 or any school
year after shall be used to determine median student growth
percentiles.

The Department shall periodically collect data for all teachers that
include, but are not limited to, student achievement and teacher
practice scores.

The Department shall calculate the median student growth
percentile for teachers using students assigned to the teacher by the
school district. For teachers who have a student growth percentile
score:

a. The Board of Education shall submit to the Department
final ratings for all components, other than the student
growth percentile, for the annual summative rating; and

b. The Department then shall report to the employing district
Board of Education the annual summative rating, including
the median student growth percentile for each teacher who
receives a median student growth percentile.

Student growth objectives for teachers shall be developed and
measured according to the following procedures:

a. The Superintendent shall determine the number of required
student growth objectives for teachers, including teachers
with a student growth percentile. A teacher with a student
growth percentile shall have at least one and not more than
four student growth objectives. A teacher without a student
growth percentile shall have at least two and a maximum of
four student growth objectives. By August 31 prior to the
school year the evaluation rubric applies, the Department
shall provide on its website the minimum and maximum
number of required student growth objectives within this
range.
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b. A teacher with a student growth percentile shall not use the
standardized assessment used in determining the student
growth percentile to measure progress toward a student
growth objective.

C. Fach teacher shall develop, in consultation with his or her
supervisor or a Principal’s designee, each student growth
objective. If the teacher does not agree with the student
growth objectives, the Principal shall make the final
determination.

d. Student growth objectives and the criteria for assessing
teacher performance based on the objectives shall be
determined, recorded, and retained by the teacher and his or
her supervisor by October 31 of each school year, or within
twenty-five teacher working days of the teacher’s start date
if the teacher begins work after October 1.

e. Adjustments to stuadent growth objectives may be made by
the teacher in consultation with his or her supervisor only
when approved by the Superintendent or designee.
Adjustments shall be recorded in the teacher’s personnel
file on or before February 15.

(1) If the Student Growth Objective (SGO) covers only
the second semester of the school year, or if the
teacher begins work after October 1, adjustments
shall be recorded before the mid-point of the second
semester.

f. The teacher’s desipnated supervisor shall approve each
teacher’s student growth objective score. The teacher’s
student growth objective score, if available, shall be
discussed at the teacher’s annual summary conference and
recorded in the teacher’s personnel file.
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The teacher practice component rating shall be based on the
measurement of the teacher’s performance according to the school
district’s Commissioner-approved teacher practice instrument.
Observations pursuant to N.J.A.C. 6A:10-4.4 shall be used as one
form of evidence for the measurement.

For the purpose of teacher evaluation, observers shall conduct the
observations pursuant to N.J.S.A. 18A:6-123.b.(8) and N.J.A.C.
6A:10-2.5 and 3.2, and they shall be {rained pursuant to N.JA.C.
6A:10-2.2(b).

Observation conferences shall include the following procedures:

a. A supervisor who is present at the observation shall
conduct a post-observation conference with the teacher
being observed. A post-observation conference shall occur
no more than fifteen teacher working days following each
observation.

b. The post-observation conference shall be for the purpose of
reviewing the data collected at the observation, connecting
the data to the teacher practice instrument and the teacher's
individual professional development plan, collecting
additional information needed for the evaluation of the
teacher, and offering areas to improve effectiveness.
Within a school year, the post observation conference shall
be held prior to the occurrence of further observations for
the purpose of evaluation.

c. If agreed to by the teacher, one required post-observation
conference and any pre-observation conference(s) for
observations of tenured teachers who are not on a
corrective action plan may be conducted by wda written
communication, including electronic.
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d. One post-observation conference may be combined with a
teacher's annual summary conference, as long as it occurs
within the required fifteen teacher working days following
the observation for the purpose of evaluation.

e. A pre-observation conference, when required, shall occur
at least one but not more than seven teacher working days
prior to the observation.

Each teacher shall be observed as described in N.J.A.C. 6A:10-4.4.
For all teachers, at least one of the required observations shall be
announced and preceded by a pre-observation conference, and at
least one of the required observations shall be unannounced. The
Superintendent  shall decide whether additional required
observations are announced or unannounced, if applicable. The
following additional requirements shall apply:

a. Each observation required for the purpose of evaluation
shall be conducted for at least twenty minutes.

b. Nontenured teachers shall be observed at feast three times
each school year, but not less than once each semester. The
observations shall be conducted in accordance with the
timeframe set forth in N.J.S.A. 18A:27-3.1.

(1) Except where a school district employs only one
administrator whose position requires a supervisor,
principal, or school administrator endorsement,
nontenured teachers shall be observed during the
course of the year by more than one appropriately
certified supervisor.

c. Tenured teachers shall be observed at least two times
during each school year. Observations for all tenured
teachers shall occur prior to the annual summary
conference, which shall occur prior to the end of the
academic school year.
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(1)  If a tenured teacher was rated highly effective on
his or her most recent summative evaluation and if
both the teacher and the teacher's designated
supervisor agree to use this option, one of the two
required observations may be an observation of a
Commissioner-approved activity other than a
classroom lesson. The Department of Education
shall post annually to its website a list of
Commissioner-approved activities that may be
observed in accordance with N.JLA.C. 6A:10-4.4.

d. Teachers on a corrective action plan shall receive, in
accordance with N.JA.C. 6A:10-2.5(h), one additional
observation, including a post-observation conference.

e. Upon receiving a final summative evaluation that
necessitates a corrective action plan, in accordance with
N.JA.C. 6A:10-2.5(a), any remaining required
observation(s) shall not be conducted until the corrective
action plan has been finalized.

f. A written or electronic observation report shall be signed
by the supervisor who conducted the observation and post-
observation and the teacher who was observed.

g. The teacher shall submit his or her written objection(s) of
the evaluation within ten teacher working days following
the conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.

4. To earn a teacher practice score, a nontenured teacher shall receive
at least three observations.

a. If a nontenured teacher is present for less than forty percent
of the total student school days in a school year, he or she
shall receive at least two observations to eam a teacher
practice score.
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N. Teacher Practice Instrument — N.J.A.C. 6A:10-7.2

1. The teacher practice instrument approved by the Department shall
meet the following criteria:

a.

Adopted:

Tnclude domains of professional practice that align to the
New Jersey Professional Standards for Teachers pursuant
to N.JA.C. 6A:9-3;

Include scoring guides for assessing teacher practice that
differentiate among a minimum of four levels of
performance, and the differentiation has been shown in
practice and/or research studies. Each scoring guide shall:

(1) Clearly define the expectations for each rating
category;

(2) Provide a conversion to four rating categories;

(3) Be applicable to all grades and subjects; or to
specific grades and/or subjects if designed explicitly
for the grades and/or subjects; and

(4) Use clear and precise language that facilitates
common understanding among teachers and
administrators.

Rely on, to the extent possible, specific, discrete,
observable, and/or measurable behaviors of students and
teachers in the classroom with direct evidence of student
engagement and learning; and

Include  descriptions of  specific  training and
implementation details required for the instrument to be
effective.
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M
[See POLICY ALERT Nos. 181, 201, 207, 212 and 223]

R 3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS

A, Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3222 unless the context clearly indicates
otherwise:

“Annual performance report” means a written appraisal of the teaching
staff member's performance prepared by the teaching staff member’s
designated supervisor based on the evaluation rubric for his or her
position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance, if
applicable, and includes all measures captured in a teaching staff
member’s evaluation rubric. The four summative performance categories
are ineffective, partially effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.

“Corrective  Action Plan” means a written plan developed by the
designated supervisor in collaboration with the teaching staff member to
address deficiencies as outlined in an evaluation. The corrective action
plan shall include timelines for corrective action, responsibilities of the
individual teaching staff member and the school district for implementing
the plan, and specific support that the district shall provide as defined in
N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.
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“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the teaching staff member’s
supervisor.

“District Evalnation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth m N.J.A.C.
6A:10-2.3.

“Tducator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from educator practice instruments for teaching staft
members other than teachers, Principals, Vice Principals, and Assistant
Principals may be applied to the teaching staff member’s summative
evaluation rating in a manner determined by the school district.

“Bvaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used
to evaluate all teaching staff members in a specific school district or local
education agency. Evaluation rubrics consist of measures of professional
practice, based on educator practice instruments and student outcomes,
Each Board of Education will have an evaluation rubric specifically for
teachers, another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of teaching staff
members.

“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.J.A.C. 6A:8, Standards and
Assessment.

“Individual professional development plan” 1s as defined in N.J.S.A.
18A:6-119.
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“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of a
teaching staff member's assigned duties and responsibilities. An
observation for the purpose of evaluation will be included in the
determination of the annual summative evaluation rating and shall be
conducted by an individual employed in the school district in a
supervisory role and capacity and possessing a school administrator,
Principal, or supervisor endorsement as defined in N.J.A.C. 6A:9-2.1.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
teaching staff member for the purpose of evaluation to discuss the data
collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Educator practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective” means an academic goal that teaching staff
members and designated supervisors set for groups of students.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.
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“Supervisor” means an appropriately certified teaching staff member, as
defined in N.J.S.A. 18A:1-1, or Superintendent employed in the school
district in a supervisory role and capacity, and possessing a school
administrator, Principal, or supervisor endorsement as defined in N.J.A.C.
6A:9B-12.

“Teaching staff member” for the purposes of Policy 3222 and this
Regulation, includes, but is not limited to, educational services staff
members, guidance counselors, school nurses, library/media specialists,
occupational therapists, and other teaching staff members working under
an educational services certificate and does not include teachers,
Principals, Vice Principals, Assistant Principals, and administrators,
including, but not limited to, Directors and/or Supervisors.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

. - No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports
~NJAC 6A:10-14

All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
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6A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
N.J.S.A. 18A:6-123.e. or distributing aggregate statistics regarding
evaluation data.

D. Evaluation of Teaching Staff Members — N.J.A.C. 6A:10-2.1

1. The Board of Education shall annually shall adopt evaluation
rubries for all teaching staff members. The evaluation rubrics shall
have four defined annual ratings: ineffective, partially effective,
effective, and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by
August June-1 for approval by August 15 1 of each year.

H. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for
the annual evaluation of teaching staff members, unless otherwise
specified:

a. Establish a District Evaluation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.J.A.C. 6A:10-2.1(¢):

(D The Superintendent shall develop policies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
made available to staff members who were
primarily responsible for instructing the applicable
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students in the school year in which the assessment
was taken, as well as to staff members who are or
will be primarily responsible for instructing the
applicable students in the subsequent school year.

c. Ensure the Superintendent annually notifies all teaching
staff members of the adopted evaluation policies and
procedures no later than October 1. If a teaching staff
member is hired after October 1, the Board/Superintendent
shall notify the teaching staff member of the policies and
procedures at the beginning of his or her employment. All
teaching staff members shall be notified of amendments to
the policy and procedures within ten teaching staff
member working days of adoption;

d. Annually adopt by June 1, any Commissioner-approved
educafor practice instruments and, as part of the process
described at N.J.A.C. 6A:10-2,1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubrics;

€. Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to NJA.C. 6A:10-3.1. The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J A.C. 6A:10-3.2;

f. Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
but not be limited to, scores or evidence from observations
for the purpose of evaluation and student growth objective
data; and

g. Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of a teaching staff member for the purpose of evaluation as
described in N.JLA.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4, and
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N.J.A.C. 6A:10-6.2, shall meet the statutory observation
requirements of N.L.S.A. 18A:6-119; 18A:6-123.b.(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.

2. The Board of Education shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all teaching staff members and, when applicable, applying the
Commissioner-approved educator practice instruments:

a. Annually provide training on and descriptions of each
component of the evaluation rubric for all teaching staff
members who are being evaluated in the school district and
provide more thorough training for any teaching staff
member who is being evaluated for the first time. Training
shall include detailed descriptions of all evaluation rubric
components including, when applicable, detailed
descriptions of student achievement measures and all
aspects of the educator practice instruments;

b. Annually provide updates and refresher fraining for
supervisors who are conducting evaluations in the school
district and more thorough training for any supervisor who
will evaluate teaching staff members for the first time.
Training shall be provided on each component of the
evaluated teaching staff member’s evaluation rubric before
the evaluation of a teaching staff member; and

C. The Superintendent shall annually certify to the
Department that all supervisors of teaching staff members
in the school district who are utilizing evaluation rubrics
have completed training on and demonstrated competency
in applying the evaluation rubrics.
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F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1. Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from
each school level represented in the school district; central office
administrators overseeing the teacher evaluation process;
supervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who
participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrator, a
parent, and a member of the Board of Education.

2. The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

3. A Begimming—in—2018-2019,-the District Evaluation Advisory
Committees is not shall-ne-lenger-be required and the Board of

Education shall have the discretion to establish a continue-the
District Evaluation Advisory Committee.

G. Evaluation Procedures for Teaching Staff Members — N.J.A.C. 6A:10-2.4

1. The provisions outlined in Policy and Regulation 3222 and
N.JA.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of teaching staff members.

2. Evaluation policies and procedures requiring the annual evaluation
of all teaching staff members shall be developed under the
direction of the Superintendent, who may consult with the District
Evaluation Advisory Committee or representatives from School
Improvement Panels, and shall include, but not be limited to, a
description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;
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b. Job descriptions, evaluation rubrics for all teaching staff
members, the process for calculating the summative ratings
and each component, and the evaluation regulations set
forth in N.JLA.C. 6A:10 et seq.,

c. Methods of data collection and reporting appropriate to
cach job description, including, but not limited to, the
process for student attribution to teachers, Principals,
Assistant Principals, and Vice Principals for calculating the
median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

e. Process for developing and scoring student growth
objectives;
f. The process for preparation of individual professional

development plans; and

g. The process for preparation of an annual performance
report by the teaching staff member’s designated
supervisor, and an annual summary conference between the
teaching staff member and his or her designated supervisor.

3. The annual summary conference between the designated
supervisor and the teaching staff member shall be held before the
annual performance report is filed. The conference shall occur on
or before June 30 of each school year and shall include, but not be
limited to, a review of the following:

a. The performance of the teaching staff member based upon
the job description and the scores or evidence compiled
using the teaching staff member’s evaluation rubric,
including, when applicable:

(D The educator’s teachingstaff-member’s practice

instrument; and
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(2)  Available indicators or student achievement
measures such as student growth objective scores
and student growth percentile scores.

b. The progress of the teaching staff member toward meeting
the goals of the individual professional development plan
ot, when applicable, the corrective action plan; and

c. The preliminary annual performance report.

If any scores for the teaching staff member’s evaluation rubric are
not available at the time of the annual summary conference due to
pending assessment results, the annual summative evaluation
rating shall be calculated once all component ratings are available.

The annual performance report shall be prepared by the teaching
staff member’s designated supervisor and shall include, but not be
limited to:

a. A summative rating based on the evaluation rubric;

b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the teaching staff member’s evaluation
rubric; and

C. The teaching staff member’s individual professional
development plan or corrective action plan from the
evaluation year being reviewed in the report.

The teaching staff member and the designated supervisor shall sign
the report within five teaching staff member working days of the
review.

The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of the teaching staff member’s personnel file or in an
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alternative, confidential location. If reports and data are stored in
an alternative location, the personnel file shall clearly indicate the
report’s location and how it can be easily accessed. The records
shall be confidential and shall not be subject to public inspection or
copying pursuant to the Open Public Records Act, N.J.S.A.
47:1A-1 et seq.

H. Corrective Action Plans for Teaching Staff Members — N.JA.C.
6A:10-2.5

L.

For each teaching staff member rated ineffective or partially
effective on the annual summative evaluation, as measured by the
evaluation rubrics, a corrective action plan shall be developed by
the teaching staff member and the teaching staff member’s
designated supervisor. If the teaching staff member does not agree
with the corrective action plan’s content, the designated supervisor
shall make a final determination.

The corrective action plan shall be developed and the teaching staff
member and his or her designated supervisor shall meet to discuss
the corrective action plan by October 31 of the school year
following the year of evaluation, except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
year following the year of evaluation, a corrective action
plan shall be developed, and the teaching staff member and
his or her designated supervisor shall meet to discuss the
corrective action plan within twenty-five teaching staff
member working days following the school district’s
receipt of the teaching staff member’s summative rating.

The content of the corrective action plan shall replace the content
of the individual professional development plan required pursuant
to N.JLALC. 6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified n the
teaching staff member evaluation rubric;
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b. Include specific, demonstrable goals for improvement,

c. Include responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4. The teaching staff member’s designated supervisor and the
teaching staff member on a corrective action plan shall discuss the
teaching staff member’s progress toward the goals outlined in the
corrective action plan during each required post-observation
conference. The teaching staff member and his or her designated
supervisor may update the goals outlined in the corrective action
plan to reflect any change(s) in the teaching staff member’s
progress, position, or role.

5. Progress toward the teaching staff member’s goals outlined in the
corrective action plan:

a. Shall be documented in the teaching staff member’s
personnel file and reviewed at the annual summary
conference and the mid-year evaluation. Both the teaching
staff member on a corrective action plan and his or her
designated supervisor may collect data and evidence to
demonstrate the teaching staff member’s progress toward
his or her corrective action plan goals; and

b. May be used as evidence in the teaching staff member’s
next annual summative evaluation; however, such progress
shall not guarantee an ecffective rating on the next
summative evaluation.

6. Responsibilities of the evaluated teaching staff member on a
corrective action plan shall not be exclusionary of other plans for
improvement determined to be necessary by the teaching staff
member’s designated supervisor,

7. The corrective action plan shall remain in effect until the teaching
staff member receives his or her next summative evaluation rating,
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There shall be no minimum number of teaching staff member
working days a teacher’s corrective action plan can be in place.

L Required Ohservations for Teaching Staff Members Observations—and
Evaluations — N.JLA.C. 6A:10-6.2

1.

The Superintendent shall determine the duration of observations
required pursuant to N.J.S.A. 18A:27-3.1 for nontenured teaching
staff members, except teachers, Principals, Vice Principals, and
Assistant Principals. Observations include, but are not limited to,
observations of meetings, student instruction, parent conferences,
and case-study analysis of a significant student issue. The
observation shall:

a. Be at least twenty minutes in length;

b. Be followed within fifteen teaching staff member working
days by a conference between the supervisor who made the
observation and the nontenured teaching staff member;

C. Be followed by both parties to such a conference signing
the written or electronic observation report and each
retaining a copy of his or her records; and

d. Allow the nontenured teaching staff member to submit his
or her written objection(s) of the evaluation within ten
teaching staff member working days following the
conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.

All tenured teaching staff members shall receive at least one
observation per school year.

All nontenured teaching staff members shall receive at least three
observations, as required pursuant to N.J.S.A. 18A:27-3.1.
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a. The required observations and evaluations for nontenured
teaching staff members shall take place before April 30
each year. These observations and evaluations may cover
that period between April 30 of one year and April 30 of
the succeeding year except in the case of the first year of
employment where the three observations and evaluations
must have been completed prior to April 30.

b. The number of required observations and evaluations for
nontenured teaching staff members may be reduced
proportionately when an individual teaching staff member's
term of service is less than one academic year.

4, Evaluations for tenured teaching staff shall be completed prior to
June 30.

Adopted:
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{See POLICY ALERT Nos. 201, 267, 212 and 223]

R 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING
PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

A, Definitions — N.JA.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3223 unless the context clearly indicates
otherwise:

“Administrator” means an appropriately certified staff member, as defined
in N.J.S.A. 18A-1.1, employed in the school district in an administrative
and/or supervisory role and capacity, and holding a valid and effective
standard, provisional, or emergency administrative certificate. An
“administrator” may be a director, supervisor or any other administrative
or supervisory position in the district. For the purposes of Policy and
Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a
Principal, Vice Principal, or Assistant Principal.

“Annual performance report” means a written appraisal of the
administrator’s performance prepared by the administrator’s designated
supervisor based on the evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and includes all measures captured in an administrator’s evaluation rubric.
The four summative performance categories are ineffective, partially
effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.
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“Corrective Action Plan” means a written plan developed by the
administrator’s  designated supervisor in collaboration with the
administrator to address deficiencies as outlined in an evaluation. The
corrective action plan shall include timelines for corrective action,
responsibilities of the individual administrator and the school district for
implementing the plan, and specific support that the district shall provide
as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in N.JA.C.
6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from educator practice instruments for
administrators ieaching—staff membesrs other than teaehers; Principals,
Vice Principals, and Assistant Principals may be applied to the
administrator’s summative evaluation rating in a manner determined by
the school district.

“Evaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used
to evaluate all administrators in a specific school district or local education
agency. Evaluation rubrics consist of measures of professional practice,
based on educator practice instruments and student outcomes. Each Board
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of Bducation will have an evaluation rubric specifically for teachers,
another specifically for Principals, Vice Principals, and Assistant
Principals, and evaluation rubrics for other categories of staff members.

“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.J.A.C. 6A:8, Standards and
Assessment.

“Individual professional development plan” is as defined m N.J.S.A.
18A:6-119.

“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of
an administrator's assigned duties and responsibilities. An observation for
the purpose of evaluation will be included in the determination of the
annual summative evaluation rating and shall be conducted by an
individual employed in the school district in a supervisory role and
capacity and possessing a school administrator, principal, or supervisor
endorsement as defined in N.J.LA.C. 6A:9-2.1 and as designated by the
Superintendent.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
administrator for the purpose of evaluation to discuss the data collected in
the observation.

“Scoring guide” means a set of rules or criteria used to cvaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Educator practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.

“Semester” means half of the school year.
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“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective” means an academic goal that teachers and
designated supervisors set for groups of students.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified staff member, as defined in
N.I.S.A, 18A:1-1, or Superintendent employed in the school district in a
supervisory role and capacity, and possessing a school administrator,
Principal, or supervisor endorsement, as defined in N.JLA.C. 6A:9B-12.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.JA.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports
~N.JA.C.6A:10-1.4

All information contained in anmual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.J.A.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
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subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
6A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
N.JS.A. 18A:6-123.c. or distributing aggregate statistics regarding
evaluation data.

D. Evaluation of Administrators — N.J.A.C. 6A:10-2.1

1. The Board of Education shall anmually adopt evaluation rubrics for
all administrators. The evaluation rubrics shall have four defined
annual ratings: ineffective, partially effective, effective, and
highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by
August June 1 for approval by August 15 + of each year.

E. Duties of the Board of Education — N.JLA.C. 6A:10-2.2

I. The Board of Education shall meet the following requirements for
the annual evaluation of administrators, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
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made available to staff members who were
primarily responsible for instructing the applicable
students in the school year in which the assessment
was taken, as well as to staff members who are or
will be primarily responsible for instructing the
applicable students in the subsequent school year.

c. Ensure the Superintendent annunally notifies all
administrators of the adopted evaluation policies and
procedures no later than October 1. If an administrator is
hired after October 1, the Board/Superintendent shall notify
the administrator of the policies and procedures at the
beginning of his or her employment. All administrators
shall be notified of amendments to the policy and
procedures within ten administrator working days of
adoption;

d. Annually adopt by June 1, any Commussioner-approved
educator practice instruments and, as part of the process
described at N.J.A.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubrics;

e. Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to N.JLA.C. 6A:10-3.1. The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.J.A.C. 6A:10-3.2;

f. Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall inclhude,
but not be limited to, scores or evidence from observations
for the purpose of evaluation and student growth objective
data; and
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g. Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of an administrator for the purpose of evaluation as
described in N.J.A.C. 6A:10-4.4; N.JJA.C. 6A:10-5.4; and
N.J.A.C. 6A:10-6.2 shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b.(8); and
N.J.S.A. 18A:27-3.1 and the teacher member of the School
Improvement Panel requirements of N.J.A.C. 6A:10-3.2.

The Board of Education shall ensure the following tiraining
procedures are followed when implementing the evaluation rubric
for all administrators and, when applicable, applying the
Commissioner-approved educator practice instruments:

a. Annually provide training on and descriptions of each
component of the evaluation rubric for all administrators
who are being evaluated in the school district and provide
more thorough training for any administrator who is being
evaluated for the first time. Training shall include detailed
descriptions of all evaluation rubric components including,
when applicable, detailed descriptions of student
achievement measures and all aspects of the educator
practice instruments;

b. Annually provide updates and refresher training for
supervisors who are conducting evaluations in the school
district and more thorough training for any supervisor who
will evaluate administrators for the first time. Training
shall be provided on each component of the evaluated
administrator’s evaluation rubric before the evaluation of
an administrator;

c. The Superintendent shall annually certify to the
Department that all supervisors of administrators in the
school district who are utilizing evaluation rubrics have
completed training on and demonstrated competency in
applying the evaluation rubrics.
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F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1. Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from
each school level represented in the school district; central office
administrators overseeing the teacher evaluation process;
supervisors involved in teacher evaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who
participates on a School Improvement Panel. Members also shall
include the Superintendent, a special education administrator, a
parent, and a member of the Board of Education.

2. The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

3. A Beginningin—2018-2019,the District Evaluation Advisory
Committees is not shell-ne_lengerbe required and the Board of
Education shall have the discretion to establish a centinue—the
District Evaluation Advisory Committee.

G. Evaluation Procedures for Administrators — N.J.A.C. 6A:10-2.4

I. The provisions outlined in Policy and Regulation 3223 and
NJA.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of administrators.

2. Evaluation policies and procedures requiring the annual evaluation
of all administrators shall be developed under the direction of the
Superintendent, who may consult with the District Evaluation
Advisory Committee or representatives from School Improvement
Panels, and shall include, but not be limited to, a description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;
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b. Job descriptions, evaluation rubrics for administrators, the
process for calculating the summative ratings and each
component, and the evaluation regulations set forth in
N.JA.C. 6A:10 et seq.;

C. Methods of data collection and reporting appropriate to
each job description, including, but not limited to, the
process for student attribution to teachers, Principals, Vice
Principals, and Assistant Principals for calculating the
median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

e. Process for developing and scoring student growth
objectives;
f. The process for preparation of individual professional

development plans; and

g The process for preparation of an annual performance
report by the Superintendent or designated supervisor and
an annual summary conference between the administrator
and his or her designated supervisor.

3. The annual summary conference between designated supervisors
and the administrator shall be held before the annual performance
report is filed. The conference shall occur on or before June 30 of
each school year and shall include, but not be limited to, a review
of the following:

a. The performance of the administrator based upon the
job description and the scores or evidence compiled using
the administrator’s evaluation rubric, including, when
applicable:

(1)  The educator’s administrator’s practice instrument;
and
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(2) Available indicators or student achievement
measures such as student growth objective scores
and student growth percentile scores.

b. The progress of the administrator toward meeting the goals
of the individual professional development plan or, when
applicable, the corrective action plan; and

c. The preliminary annual performance report.

4. If any scores for the administrator’s evaluation rubric are not
available at the time of the annual summary conference due to
pending assessment results, the annual summative evaluation
rating shall be calculated once all component ratings are available.

5. The annual performance report for the administrator shall be
prepared by the designated supervisor and shall include, but not be
limited to:

a. A summative rating based on the evaluation rubric;

b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the administrator’s evaluation rubric; and

C. The administrator’s individual professional development
plan or corrective action plan from the evaluation year
being reviewed in the report.

6. The administrator and the designated supervisor shall sign the
report within five administrator working days of the review.

7. The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of his or her personnel file, or in an alternative,
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confidential location. If reports and data are stored in an
alternative, confidential location, the personnel file shall clearly
indicate the report’s location and how it can casily be accessed.
The records shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act,
N.J.S.A. 47:1A-1 et seq.

H. Corrective Action Plans for Administrators — N.J.A.C. 6A:10-2.5

1. For each administrator rated ineffective or partially effective on the
annual summative evaluation, as measured by the evaluation
rubrics, a corrective action plan shall be developed by
administrator and the Superintendent or the designated supervisor.
If the administrator does not agree with the corrective action plan’s
content, the designated supervisor shall make a final determination.

2. The corrective action plan shall be developed and the administrator
and his or her designated supervisor shall meet to discuss the
corrective action plan by October 31 of the school year following
the year of evaluation except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
year following the year of evaluation, a corrective action
plan shall be developed, and the administrator and his or
her designated supervisor shall meet to discuss the
corrective action plan within twenty-five administrator
working days following the school district’s receipt of the
administrator’s summative rating.

3. The content of the corrective action plan shall replace the content
of the individual professional development plan required pursuant
to N.J.A.C. 6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the
administrator evaluation rubric;

b. Include specific, demonstrable goals for improvement,
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C. Include responsibilities of the evaluated employee and the
school district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).

4. The administrator’s designated supervisor and the administrator on
a corrective action plan shall discuss the administrator’s progress
toward the goals outlined in the corrective action plan during each
required post-observation conference. The administrator and his or
her designated supervisor may update the goals outlined in the
corrective action plan to reflect any change(s) in the
administrator’s progress, position, or role,

5. Progress toward the administrator’s goals outlined in the corrective
action plan:

a. Shall be documented in the administrator’s personnel file
and reviewed at the annual summary conference and the
mid-year evaluation. Both the administrator on a corrective
action plan and his or her designated supervisor may collect
data and evidence to demonstrate the administrator’s
progress toward his or her corrective action plan goals; and

b. May be used as evidence in the administrator’s next annual
summative evaluation; however, such progress shall not
guarantee an effective rating on the next summative
evaluation.

6. Responsibilities of the evaluated administrator on a corrective
action plan shall not be exclusionary of other plans for
improvement determined to be necessary by the administrator’s
designated supervisor.

7. The corrective action plan shall remain in effect until the
administrator receives his or her next summative evaluation rating.

8. There shall be no minimum number of administrator working days
an administrator’s corrective action plan can be in place.
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I Administrator Observations and Evaluations — N.J.A.C. 6A:10-6.2

I. The Superintendent shall determine the duration of observations

~ required pursuant to N.JS.A. 18A127-3.1 for nontenured

administrators. Observations include, but are not limited to,

observations of meetings, student instruction, parent conferences,

and case-study analysis of a significant student issue. The
observation shall:

a. Be at least twenty minutes in length;

b. Be followed within fifteen administrator working days by a
conference between the supervisor who made the
observation and the nontenured administrator;

c. Be followed by both parties to such a conference signing
the written or electronic observation report and each
retaining a copy of his or her records; and

d. Allow the nontenured administrator to submit his or her
written objection(s) of the evaluation within ten
administrator working days following the conference. The
objection(s) shall be attached to each party’s copy of the
annual performance report.

2, All tenured administrators shall receive at least one observation per
school year.
3. All nontenured administrators shall receive at least three

observations, as required pursuant to N.J.S.A. 18A:27-3.1.

a. The required observations and evaluations for nontenured
administrators shall take place before April 30 each year.
These observations and evaluations may cover that period
between April 30 of one year and April 30 of the
succeeding year except in the case of the first year of
employment where the three evaluations and observations
must have been completed prior to April 30.
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b. The number of required observations and evaluations for
nontenured administrators may be reduced proportionately
when an individual administrator's term of service is less
than one academic year.

4, Evaluations for tenured administrators shall be completed prior to
June 30.

Adopted:
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May 21

M

[See POLICY ALERT Nos. 201, 207, 212 and 223]

R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

A. Definitions — N.JLA.C. 6A:10-1.2

The following words and terms shall have the following meanings when
used in Policy and Regulation 3224 unless the context clearly indicates
otherwise:

“Annual performance report” means a written appraisal of the Principal’s,
Vice Principal’s, or Assistant Principal’s performance prepared by the
designated supervisor based on the evaluation rubric for his or her
position.

“Annual summative evaluation rating” means an annual evaluation rating
that is based on appraisals of educator practice and student performance,
and includes all measures captured in a Principal, Vice Principal, or
Assistant Principal evaluation rubric. The four summative performance
categories are ineffective, partially effective, effective, and highly
effective.

“Calibration” in the context of educator evaluation means a process 1o
monitor the competency of a trained evaluator to ensure the evaluator
continues to apply an educator practice instrument accurately and
consistently according to the standards and definitions of the specific
instrument.

“Chief School Administrator” means the Superintendent of Schools or the
Administrative Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of
Education.
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“Corrective Action Plan” means a written plan developed by the
Superintendent or a designated supervisor in collaboration with the
Principal, Vice Principal, and Assistant Principal to address deficiencies as
outlined in an evaluation. The corrective action plan shall include
timelines for corrective action, responsibilities of the individual Principal,
Vice Principal, and Assistant Principal and the school district for
implementing the plan, and specific support that the district shall provide
as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the
Superintendent of Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to
oversee and guide the planning and implementation of the Board of
Education's evaluation policies and procedures as set forth in N.J.A.C.
6A:10-2.3.

“Bducator practice instrument” means an assessment tool that provides:
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies.

“Evaluation” means an appraisal of an individual’s professional
performance in relation to his or her job description and professional
standards and based on, when applicable, the individual’s evaluation
rubric.

“Hyaluation rubric” means a set of criteria, measures, and processes used
to evaluate all Principals, Vice Principals, and Assistant Principals in a
specific school district or local education agency. Evaluation rubrics
consist of measures of professional practice, based on educator practice
instruments and student outcomes. Each Board of Education will have an
evaluation rubric specifically for teachers, another specifically for
Principals, Vice Principals, and Assistant Principals, and evaluation
rubrics for other categories of teaching staff members.
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“Indicators of student progress and growth” means the results of
assessment(s) of students as defined in N.JLA.C. 6A:8, Standards and
Assessment,

“Individual professional development plan” is as defined in N.J.S.A.
18A:6-119.

“Job description” means a written specification of the function of a
position, duties and responsibilities, the extent and limits of authority, and
work relationships within and outside the school and school district.

“Observation” means a method of collecting data on the performance of a
Principal’s, Vice Principal’s, and Assistant Principal’s assigned duties and
responsibilities. An observation for the purpose of evaluation will be
included in the determination of the annual summative evaluation rating
and shall be conducted by the Superintendent or designee.

“Post-observation conference” means a meeting, either in-person or
remotely, between the supervisor who conducted the observation and the
Principal, Vice Principal, and Assistant Principal for the purpose of
evaluation to discuss the data collected in the observation.

“Principal practice instrument” means an assessment tool that provides
scales or dimensions that capture competencies of professional
performance; and differentiation of a range of professional performance as
described by the scales, which must be shown in practice and/or research
studies. The scores from the principal practice instrument are components
of the evaluation rubrics and the scores are included in the summative
evaluation rating for the individual.

“Scoring guide” means a set of rules or criteria used to evaluate a
performance, product, or project. The purpose of a scoring guide is to
provide a transparent and reliable evaluation process. Educator practice
instruments include a scoring guide that an evaluator uses to structure his
or her assessments and ratings of professional practice.
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“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an
electronic code, sound, symbol, or process attached to or logically
associated with a record and executed or adopted by a person with the
intent to sign the record.

“Student growth objective” means an academic goal that teachers and
designated supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring
individual student progress on Statewide assessments by tracking how
much a student’s test scores have changed relative fo other students
Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School
Administrator.

“Supervisor” means an appropriately certified teaching staff member as
defined in N.J.S.A. 18A:1-1, or Superintendent employed in the district in
a supervisory role and capacity, and possessing a school administrator,
Principal, or supervisor endorsement as defined in N.J.A.C. 6A:9B-12 and
certified to evaluate a Principal, Vice Principal, or Assistant Principal.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C.
6A:10-1.3

. - No
collective bargaining agreement entered into after July 1, 2013, shall
conflict with the educator evaluation system established pursuant to
N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor
shall topics subject to bargaining involve matters of educational policy or
managerial prerogatives.
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C. Educator Evaluation Data, Information, and Annual Performance Reports
~N.JAC. 6A:10-1.4

All information contained in annual performance reports and all
information collected, compiled, and/or maintained by employees of the
Board of Education for the purposes of conducting the educator evaluation
process pursuant to N.JLA.C. 6A:10-1.1 et seq., including, but not limited
to, digital records, shall be confidential. Such information shall not be
subject to public inspection or copying pursuant to the Open Public
Records Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C.
6A:10-1.1 et seq. shall be construed to prohibit the Department or a school
district from, at its discretion, collecting evaluation data pursuant to
N.JS.A. 18A:6-123.e. or distributing aggregate statistics regarding
evaluation data.

D. Evaluation of Principals, Vice Principals, and Assistant Principals —
N.J.A.C. 6A:10-2.1

I. The Board of Education shall annually adopt evaluation rubrics for
all Principals, Vice Principals, and Assistant Principals. The
evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective.

2. The evaluation rubrics for Principals, Vice Principals, and
Assistant Principals shall include all other relevant minimum
standards set forth in N.J.S.A. 18A:6-123 (P.L. 2012, c. 26, § 17¢).

3. Evaluation rubrics shall be submitted to the Commissioner by
August June 1 for approval by August 15 1 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2
1. The Board of Education shall meet the following requirements for

the annual evaluation of Principals, Vice Principals, and Assistant
Principals, unless otherwise specified:
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a. Establish a District Evaluation Advisory Commitlee to
oversee and guide the planning and implementation of the
Board of Education's evaluation policies and procedures as
set forth in N.J.A.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the
Superintendent pursuant to N.J.A.C. 6A:10-2.4, including
the evaluation rubrics approved by the Commissioner
pursuant to N.JLA.C. 6A:10-2.1(c):

(1)  The Superintendent shall develop policies and
procedures that, at a minimum, ensure student
performance data on the Statewide assessment is,
upon receipt, promptly distributed or otherwise
made available to staff members who were
primarily responsible for instructing the applicable
students in the school year in which the assessment
was taken, as well as to staff members who are or
will be primarily responsible for instructing the
applicable students in the subsequent school year.

C. Ensure the Superintendent annually notifies all Principals,
Vice Principals, and Assistant Principals of the adopted
evaluation policies and procedures no later than October 1.
If a Principal, Vice Principal, or Assistant Principal is hired
after October 1, the Board/Superintendent shall notify all
Principals, Vice Principals, and Assistant Principals of the
policies and procedures at the beginning of his or her
employment. All Principals, Vice Principals, and Assistant
Principals shall be notified of amendments to the policy
and procedures within ten Principal, Vice Principal, and
Assistant Principal working days of adoption;

d. Annually adopt by June 1, any Commissioner-approved
educator practice instruments and, as part of the process
described at N.JLA.C. 6A:10-2.1(c), notify the Department
which instruments will be used as part of the school
district’s evaluation rubrics;
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e. Ensure the Principal of each school within the school
district has established a School Improvement Panel
pursuant to N.JLA.C. 6A:10-3.1.  The panel shall be
established annually by August 31 and shall carry out the
duties and functions described in N.JLA.C. 6A:10-3.2;

f. Ensure data elements are collected and stored in an
accessible and usable format. Data elements shall include,
~ but not be limited to, scores or evidence from observations
for the purpose of evaluation and student growth objective
data; and

g. Ensure the Superintendent or designee certifies to the
Department that any observer who conducts an observation
of a Principal, Vice Principal, or Assistant Principal for the
purpose of evaluation as described in N.J.A.C. 6A:10-4.4;
N.J.A.C. 6A:10-5.4; and 6A:10-6.2 shall meet the statutory
observation requirements of N.JS.A.  18A:6-119;
18A:6-123.b.(8); and N.J.S.A. 18A:27-3.1 and the teacher
member of the School Improvement Panel requirements of
N.JA.C. 6A:10-3.2.

2. The Board of Education shall ensure the following training
procedures are followed when implementing the evaluation rubric
for all Principals, Vice Principals, and Assistant Principals and,
when applicable, applying the Commissioner-approved principal
practice instruments:

a. Annually provide training on and descriptions of each
component of the evaluation rubric for all Principals, Vice
Principals, and Assistant Principals who are being
evaluated in the school district and provide more thorough
training for any Principals, Vice Principals, and Assistant
Principals who are being evaluated for the first time.
Training shall include detailed descriptions of all
evaluation rubric components including, when applicable,
detailed descriptions of student achievement measures and
all aspects of the principal practice instrument,
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b. Annually provide updates and refresher training for
supervisors who are conducting evaluations in the school
district and more thorough training for any supervisor who
will evaluate Principals, Vice Principals, or Assistant
Principals for the first time. Training shall be provided on
cach component of the evalvated Principal’s, Vice
Principal’s, or Assistant Principal’s evaluation rubric
before the evaluation of the Principal, Vice Principal, or
Assistant Principal;

c. The Superintendent shall annually certify to the
Department that all supervisors of Principals, Vice
Principals, and Assistant Principals in the school district
who are utilizing evaluation rubrics have completed
training on and demonstrated competency in applying the
evaluation rubrics. :

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

I. Members of the District Evaluation Advisory Committee shall
include representation from the following groups: teachers from
each school level represented in the school district; central office
administrators overseeing the teacher evaluation process;
supervisors involved in teacher ecvaluation, when available or
appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who
participates on a Schoo! Improvement Panel. Members also shall
include the Superintendent, a special education administrafor, a
parent, and a member of the Board of Education.

2. The Superintendent may extend membership on the District
Evaluation Advisory Committee to representatives of other groups
and to individuals.

3. A Beginning—in-2018-2019,—the District Evaluation Advisory
Committees is not shall-neJonger-be required and the Board of
Education shall have the discretion to establish a centinue—the

District Evaluation Advisory Committee.
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G. Evaluation Procedures for Principals, Vice Principals, and Assistant
Principals - N.J.A.C. 6A:10-2.4

1. The provisions outlined in Policy and Regulation 3224 and
N.J.A.C. 6A:10-2.4 shall be the minimum requirements for the
evaluation of Principals, Vice Principals, and Assistant Principals.

2. Evaluation policies and procedures requiring the annual evaluation
of Principals, Vice Principals, and Assistant Principals shall be
developed under the direction of the Superintendent, who may
consult with the District Evaluation Advisory Committee or
representatives from School Improvement Panels, and shall
include, but not be limited to, a description of:

a. Roles and responsibilities for implementation of evaluation
policies and procedures;

b. Job descriptions, evaluation rubrics for Principals, Vice
Principals, and Assistant Principals, the process for
calculating the summative ratings and each component and
the evaluation regulations set forth in NJAC.
6A:10-1 et seq.;

c. Methods of data collection and reporting appropriate to
each job description, including, but not limited to, the
process for student attribution to teachers, Principals, Vice
Principals, Assistant Principals for calculating the median
and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation
and post-observation conference(s) by a supervisor;

e. Process for developing and scoring student growth
objectives;
f The process for preparation of individual professional

development plans; and
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g. The process for preparation of an annual performance
report by the Superintendent or designated supervisor, and
an annual summary conference between the Principal, Vice
Principal, or Assistant Principal and the Superintendent or
designated supervisor.

3. The annual summary conference between the designated
supervisor and the Principal, Vice Principal, or Assistant Principal
shall be held before the annual performance report is filed. The
conference shall occur on ot before June 30 of each school year
and shall include, but not be limited to, a review of the following:

a. The performance of the Principal, Vice Principal, or
Assistant Principal based upon the job description and the
scores ot evidence compiled using the evaluation rubric,
including, when applicable:

(1) The educator’s psineipal’s practice instrument; and

(2)  Available indicators or student achievement
measures such as student growth objective scores
and student growth percentile scores.

b. The progress of the Principal, Vice Principal, or Assistant
Principal toward meeting the goals of the individual
professional development plan or, when applicable, the
corrective action plan; and

c. The preliminary annual performance report.

4. If any scores for the Principal’s, Vice Principal’s, or Assistant
Principal’s evaluation rubric are not available at the time of the
annual summary conference due to pending assessment results, the
annual summative evaluation rating shall be calculated once all
component ratings are available.

5. The annual performance report for the Principal, Vice Principal, or
Assistant Principal shall be prepared by the designated supervisor
and shall include, but not be limited to:
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a. A summative rating based on the evaluation rubric,
including, when applicable, a total score for each
component as described in N.J A.C. 6A:10-5;

b. Performance area(s) of strength and area(s) needing
improvement based upon the job description and
components of the Principal’s, Vice Principal’s, or
Assistant Principal’s evaluation rubric; and

c. The Principal’s, Vice Principal’s, or Assistant Principal’s
individual professional development plan or a corrective
action plan from the evaluation year being reviewed in the
report.

The Principal, Vice Principal, or Assistant Principal and the
designated supervisor shall sign the report within five Principal,
Vice Principal, and Assistant Principal working days of the
review.

The Board of Education shall include all performance reports and
supporting data, including, but not limited to, written observation
reports and additional components of the summative evaluation
rating as part of the Principal’s, Vice Principal’s, or Assistant
Principal’s personnel file, or in an alternative, confidential
location. If reports and data are stored in an alternate location, the
personnel file shall clearly indicate the report’s location and how it
can be easily accessed. The records shall be confidential and shall
not be subject to public inspection or copying pursuant to the Open
Public Records Act, N.J.S.A. 47:1A-1 et seq.

For each Principal, Vice Principal, and Assistant Principal rated
ineffective or partially effective on the annual summative
evaluation, as measured by the evaluation rubrics, a corrective
action plan shall be developed by the Principal, Vice Principal, or
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Assistant Principal and the designated supervisor. If the Principal,
Vice Principal, or Assistant Principal does not agree with the
corrective action plan’s content, the designated supervisor shall
make the final determination.

2. The corrective action plan shall be developed and the Principal,
Vice Principal, or Assistant Principal and his or her designated
supervisor shall meet to discuss the corrective action plan by
October 31 of the school year following the year of evaluation
except:

a. If the ineffective or partially effective summative
evaluation rating is received after October 1 of the school
year following the year of evaluation, a corrective action
plan shall be developed, and the Principal, Vice Principal,
or Assistant Principal and his or her designated supervisor
shall meet to discuss the corrective action plan within
twenty-five Principal, Vice Principal, or Assistant Principal
working days following the school district’s receipt of the
Principal’s, Vice Principal’s, or Assistant Principal’s
summative rating.

3. The content of the corrective action plan shall replace the content
of the individual professional development plan required pursuant
to N.JLA.C. 6A:9C-4.3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the
principal evaluation rubric;

b. Include specific, demonstrable goals for improvement;

c. Include responsibilitics of the evaluated employee and the
schoo! district for the plan’s implementation; and

d. Include timelines for meeting the goal(s).
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4, The designated supervisor and the Principal, Vice Principal, or
Assistant Principal on a corrective action plan shall discuss the
Principal’s, Vice Principal’s, or Assistant Principal’s progress
toward the goals outlined in the corrective action plan during each
post-observation conference, when required by N.JS.A.
18A:27-3.1 or N.JLA.C. 6A:10-5 4.

5. Progress toward the Principal’s, Vice Principal’s, or Assistant
Principal’s goals outlined in the corrective action plan:

a. Shall be documented in the Principal’s, Vice Principal’s, or
Assistant Principal’s personnel file and reviewed at the
annual summary conference and the mid-year evaluation.
Both the Principal, Vice Principal, or Assistant Principal on
a corrective action plan and his or her designated
supervisor may collect data and evidence to demonstrate
the Principal’s, Vice Principal’s, or Assistant Principal’s
progress toward his or her corrective action plan goals; and

b. May be used as evidence in the Principal’s, Vice
Principal’s, or Assistant Principal’s next annual summative
evaluation; however, such progress shall not guarantee an
effective rating on the next summative evaluation.

6. Responsibilities of the evaluated Principal, Vice Principal, or
Assistant Principal on a corrective action plan shall not be
exclusionary of other plans for improvement determined to be
necessary by the designated supervisor.

7. The Superintendent or his or her designee, and the Principal, as
appropriate, shall conduct a mid-year evaluation of any Principal,
Vice Principal, or Assistant Principal pursuant to N.J.S.A.
18A:6-121.c. The mid-year evaluation shall occur approximately
midway between the development of the corrective action plan and
the expected receipt of the next annual summative rating. The
mid-year evaluation shall include, at a minimum a conference to
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discuss progress toward the Principal’s, Vice Principal’s, or
Assistant Principal’s goals outlined in the corrective action plan.
The mid-year evaluation conference may be combined with a post-
observation conference.

8. The Superintendent shall ensure Principals, Vice Principals, and
Assistant Principals with a corrective action plan receive one
observation and a post-observation conference in addition to the
observations required in N.J.A.C. 6A:10-5.4 for the purpose of
evaluation as described in N.J.A.C. 6A:10-1.2 and 5.4,

9. The corrective action plan shall remain in effect until the Principal,
Vice Principal, or Assistant Principal receives his or her next
summative evaluation rating.

10.  There shall be no minimum number of Principal, Vice Principal, or
Assistant Principal working days a Principal’s, Vice Principal’s, or
Assistant Principal’s corrective action plan can be in place.

L Components of Principal Evaluation Rubrics — N.J.A.C. 6A:10-5.1

1. Unless otherwise noted, the components of the principal evaluation
rubrics shall apply to teaching staff members holding the position
of Principal, Vice Principal, or Assistant Principal and holding a
valid and effective standard, provisional, or emergency
administrative certificate.

2. The principal evaluation rubric shall meet the standards provided
in N.J.S.A. 18A:6-123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C.
6A:10-5.2; and
b. Measures of principal practice pursuant to N.JA.C.

6A:10-5.3 and 5.4.
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3. To earn a summative rating, the Principal, Vice Principal, or
Assistant Principal shall have a student achievement score,
pursuant to N.JA.C. 6A:10-52 and a principal practice score
pursuant to N.J.A.C. 6A:10-5.3 and 5.4.

4. Each score shall be converted to a percentage weight so all
measures make up 100 percent of the evaluation rubric. By August
31 prior to the school year in which the evaluation rubric applies,
the Department shall provide on its website the required
percentage weight of each component and the required summative
rating scale. All components shall be worth the following
percentage weights or fall within the following ranges:

a. If, according to N.J.A.C. 6A:10-5.2(b), the Principal, Vice
Principal, or Assistant Principal receives a school-wide
student growth percentile score as described in N.J.A.C.
6A:10-5.2(c), the score shall be at least ten percent and no
greater than forty percent of evaluation rubric rating as
determined by the Department.

b. Measure of average student growth objective for all
teachers, as described in N.J.A.C. 6A:10-5.2(d), shall be at
least ten percent and no greater than twenty percent of
evaluation rubric rating as determined by the Department.

c. Measure of administrator goal, as described in N.J.A.C.
6A:10-5.2(e), shall be no less than ten percent and no
greater than forty percent of evaluation rubric rating as
determined by the Department.

d. Measure of principal practice, as described in N.J.A.C.
6A:10-5.3(b), shall be no less than fifty percent of
evaluation rubric rating,

5. Standardized assessments, used as a measure of student progress,
shall not be the predominant factor in determining a Principal’s
annual summative rating.
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6. The Department shall periodically collect principal evaluation
rubric data that shall include, but are not limited to, component-
level scores and annual summative ratings.

T, Student Achievement Components of Principal Evaluation Rubrics -

N.JA.C.6A:10-52

1.

Measures of student achievement shall be used to determine
impact on student learning and shall include the following
components:

a. The school-wide student growth percentile of all students
assigned to the Principal;

b. Average student growth objective scores of every teacher,
as described in NJA.C. 6A:10-4.2(e), assigned to the
Principal; and

c. Administrator goals set by Principals, Vice Principals, or
Assistant Principals in consultation with their supervisor
pursuant to N.J.A.C. 6A:10-5.2(e), which shall be specific
and measurable, based on student growth and/or
achievement data,

The school-wide student growth percentile score shall be included
in the annual summative rating of Principals, Vice Principals, and
Assistant Principals who are assigned to a school as of October 15
and who are employed in schools where student growth percentiles
are available for students in one or more grades. If the Principal,
Vice Principal, or Assistant Principal is employed in more than one
school, the Superintendent shall assign to the Principal, Vice
Principal, or Assistant Principal, as appropriate, the school-wide
student growth percentile from one school and shall notify the
Principal, Vice Principal, or Assistant Principal at the beginning of
the school year of the student growth percentile assignment.

The Department shall calculate the school-wide student growth
percentile for Principals, Vice Principals, and Assistant Principals.
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4. The average student growth objective scores of all teachers, as
described in N.J.A.C. 6A:10-4.2(e), shall be a component of the
Principal’s annual summative rating. The average student growth
objective scores for Vice Principals or Assistant Principals shall be
determined according to the following procedures:

a.

The Principal, in consultation with the Vice Principal or
Assistant Principal, shall determine prior to the start of the
school year, which teachers, if not all teachers in the
school, shall be linked to the Vice Principal’s and Assistant
Principal’s average student growth objective score.

If the Vice Principal or Assistant Principal does not agree
with the list of teachers linked to his or her name for the
purposes of this measurement, the Principal shall make the
final determination.

5. Administrator goals for Principals, Vice Principals, or Assistant
Principals shall be developed and measured according to the
following procedures:

a.

The designated supervisor shall determine for all
Principals, Vice Principals, or Assistant Principals, the
number of required administrator goals which shall reflect
the achievement of a significant number of students within
the school. By August 31 prior to the school year in which
the evaluation rubric applies, the Department shall provide
on the Department’s website the minimum and maximum
number of required goals, which will be at least one goal
and no more than four goals.

Principals, Vice Principals, or Assistant Principals shall
develop, in consultation with their designated supervisor,
each administrator goal. Each Vice Principal and Assistant
Principal shall set goals specific to his or her job
description or adopt the same goals as his or her Principal.
If the Principal, Vice Principal, or Assistant Principal and
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his or her designated supervisor do not agree upon the
administrator goal the Principal’s, Vice Principal’s, or
Assistant Principal’s designated supervisor shall make the
final determination.

C. Administrator goals and the criteria for assessing
performance based on those objectives shall be determined,
recorded, and retained by the Principal, Vice Principal, or
Assistant Principal and his or her designated supervisor by
October 31 of each school year, or within twenty-five
Principal, Vice Principal, and Assistant Principal
working days of the Principal’s, Vice Principal’s, or
Assistant Principal’s start date if he or she begins work
after October 1.

d. The administrator goal score shall be approved by the
designated supervisor of the Principal, Vice Principal, or
Assistant Principal. The Principal’s, Vice Principal’s, or
Assistant Principal’s administrator goal score, if available,
shall be discussed at his or her annual summary conference
and recorded in his or her personnel file.

K. Principal Practice Component of Evatuation Rubric — N.J.A.C. 6A:10-5.3

1. Measures of principal practice shall include a measure determined
through a Commissioner-approved principal practice instrument
and may include a leadership measure determined through the
Department-created leadership rubric.

2. Principal practice component rating shall be based on the
measurement of the Principal’s, Vice Principal’s, or Assistant
Principal’s performance according to the school district’s
Commissioner-approved principal practice instrument.
Observations pursuant to N.J.A.C. 6A:10-5.4 shall be used as one
form of evidence for this measurement.
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Leadership practice shall be determined by a score on a leadership
rubric, which will assess the Principal’s, Vice Principal’s, or
Assistant Principal’s ability to improve student achievement and
teaching staff member effectiveness through identified leader
behaviors. The rubric will be posted on the Department’s website
and annually maintained.

The Superintendent or his or her designee, shall conduct
observations for the evaluation of Principals pursuant to N.J.S.A.
18A:6-121 and he or she shall be trained pursuant to N.J.A.C.
6A:10-2.2(b).

A Principal, or the Superintendent or his or her designee, shall
conduct observations for the evaluation of Vice Principals and
Assistant Principals pursuant to N.J.S.A. 18A:6-121.

For the purpose of collecting data for the evaluation of a Principal,
Vice Principal, or Assistant Principal, an observation, as described
in N.J.S.A. 18A:6-119 and N.J.A.C. 6A:10-1.2, may include, but is
not limited to: building walk-through, staff meeting observation,
parent conference observation, or case study analysis of a
significant student issue.

Post-observation conferences shall include the following
procedures:

a. A supervisor who is present at the observation shall
conduct a post-observation conference with the Principal,
Vice Principal, or Assistant Principal being observed. A
post-observation conference shall occur no more than
fifteen Principal, Vice Principal, or Assistant Principal
working days following each observation.
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b. The post-observation conference shall be for the purpose of
reviewing the data collected at the observation, connecting
the data to the principal practice instrument and the
Principal’s, Vice Principal’s, or Assistant Principal’s
individual professional development plan, collecting
additional information needed for the evaluation, and
offering areas to improve effectiveness.

C. With the consent of the observed Principal, Vice Principal,
or Assistant Principal, post-observation conferences for
individuals who are not on a corrective action plan may be
conducted via written communication, including electronic
communication.

d. One post-observation conference may be combined with
the Principal’s, Vice Principal’s, or Assistant Principal’s
annual summary conference as long as it occurs within the
required fifteen Principal, Vice Principal, or Assistant
Principal working days following the observation.

e. A written or electronic observation report shall be signed
by the supervisor who conducted the observation and post-
observation and the Principal, Vice Principal, or Assistant
Principal who was observed.

f The Principal, Vice Principal, or Assistant Principal shall
submit his or her written objection(s) of the evaluation
within ten Principal, Vice Principal, and Assistant
Principal working days following the conference. The
objection(s) shall be attached to each party’s copy of the
annual performance report.

5. Fach tenured Principal, Vice Principal, and Assistant Principal
shall be observed as described in N.J.A.C. 6A:10-5.4, at least two
times during each school year. Each nontenured Principal, Vice
Principal, and Assistant Principal shall be observed as described in
N.J.A.C. 6A:10-5.4 at least three times during each school year, as

- ©® Copyright 2021 « Strauss Esmay Associates, LLP  « 1888 Hinds Road » Suite 1  Toms River, NJ 08753-8199 « 732-255-1500




REGULATION GUIDE

M. Principal Practice Instrument — N.J.A.C. 6A:10-7.3

L.

b. Include scoring guides for assessing principal practice that

TEACHING STAFF MEMBERS

R 3224/page 21 of 22

Evaluation of Principals, Vice Principals,
and Assistant Principals

required by N.J.S.A. 18A:27-3.1. An additional observation shall
be conducted pursuant to N.J.A.C. 6A:10-2.5(h) for Principals,
Vice Principals, and Assistant Principals who are on a corrective
action plan.

The principal practice instrument approved by the Department
shall meet the following criteria:

a. Incorporate domains of practice and/or performance criteria
that align to the 2015 2608-ISELC Professional Standards
for Educational Sehes! Leaders developed by the
National Policy Board for Educational Administration

(NPBEA) Interstate—School—TLeadership— Licensure
Consestium incorporated herein by reference;-available-at:

differentiate among a minimum of four levels of
performance, and the differentiation has been shown in
practice and/or research studies. Each scoring guide shall
clearly define the expectations for each category and
provide a conversion to four rating categories;

C. Rely on, to the extent possible, multiple sources of
evidence collected throughout the school year, including,
but not limited to, evaluation of a Principal’s leadership
related to:

(1) Implementing high-quality and standards-aligned
curriculum, assessments, and instruction; and

(2)  Evaluating the effectiveness of teaching staff
members and supporting their professional growth.
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d. Include  descriptions of  specific  training and
implementation details required for the instrument to be

effective.

Adopted:
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[See POLICY ALERT Nos. 166, 201 and 223]

R 4146 NONRENEWAL OF NONTENURED SUPPORT STAFF MEMBER

A, Evaluations

1. Each nontenured support staff member shall be evaluated at least
one time each school year.

2. Evaluations shall set forth both the strengths and weaknesses of the
nontenured support staff member in order to provide an accurate
assessment of his/her performance and to encourage the
-improvement of that performance.

3. Supervisors shall constructively point out performance deficiencies
and offer assistance to nontenured support staff members in the
improvement of professional skills.

B. Nonrenewal Recommendation

1. When a nontenured support staff member’s performance does not
meet the standards of the school district, employment will not be
offered to the nontenured support staff member’s—immediate

superviser for the mext succeeding shallrecommend-to—the

A
o1 LI1t] >

- ) o

i B 0

should-not-bereemployed-in the-folowing school year.

2. The nontenured support staff member shall be informed by the
Superintendent of Schools, in writing, that employment for the
next succeeding school year will not be offered. This written
notice shall be provided to the nontenured support staff member in
accordance with the timelines and terms of any applicable
collective bargaining agreement, individual contract, or any other
agreement between the parties.

3. A recommendation by the Superintendent to not renew the
nontenured support staff member for-nenrenewal may be based
upon the nontenured support staff member’s evaluations, job
performance, or any factor affecting his/her employment in the
school this district.
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4. A nontenured support staff member contract can onky be renewed
only upon the Superintendent’s recommendation and a majority
vote of the full membership of the Board. The Board shall may
not withhold its approval for arbitrary and capricious reasons.

C. Nonrenewal Action

1. Prior to notifying the nontenured support staff member of the
nonrenewal, the Superintendent shall notify the Board of the
recommendation not to renew the nontenured support staff
member’s contract and the reasons for the recommendation.

megllaepeﬁthe—feeemﬁ@d&t}eim—ﬁet—feﬁ% The Supeuntendent
may notify the Board members of the recommendation not to
renew the nontenured support teaching staff member’s contract
and the reasons for the recommendation in a written notice to the

Board pﬁer—teMay—ﬂ}é— In or in the alternative, th&Supeﬁﬂiee—ndent

oy By

Be 5 wa e o8B0

feﬂwmﬁtenuredﬁteaemﬂg—s%aﬁmember in an executlve session,
Usinpg—this—optien If notification is provided to the Board in
executive session, the Superintendent and the Board will meet in
executive session in accordance with the timelines and terms of
any applicable collective bargaining agreement, individual
contract, or any other agreement between parties prior-to-May

. ) \ . for
nonrenewal-of nontenured-teachingstaff members.

a. Notice of the executive session shall be given in
accordance with N.J.S.A. 10:4-13 and individual notice
shall be given, not less than forty-eight hours in advance of
the meeting, to those nontenured support staff members
whose possible nomrenewal will be discussed at the
meeting. If any such nontenured support staff member
emplovee requests the discussion take place in public, the
recommendation for his/her nonrenewal will be severed
from any other nonrenewal recommendation and will be
scheduled for discussion at a public meeting.
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2. The Superintendent wiil ensure the timelines for nonrenewal
action are in accordance with the timelines and terms of any
applicable collective bargaining agreement, individual
contract, or any other agreement between the parties.

32. A nontenured support staff member not recommended for renewal
by the Superintendent is deemed not remewed. A Board of
Education vote is not required on the Superintendent’s
recommendation(s) to not renew a nontenured support staff
member’s contract.

D. Notice of Nonrenewal

12.  The nonrenewal notice shall be in-weiting—and provided to the
nontenured support staff member not recommended for renewal by
the Superintendent in accordance with the terms of any
applicable collective bargaining agreement, individual contract, or
any other agreement between the parties. If hand delivered, a
record shall be made of the date on which delivery was made. If
sent by mail, the notice shall be sent registered mail, return receipt
requested, to the nontenured support staff member’s address of

record.
E. Request for Statement of Reasons
1. Any nontenured support staff member receiving notice that a

contract for the succeeding school year will not be offered may,
within fifteen calendar days thereafter, request in writing a
statement of the reasons for such nonemployment which shall
be given to the nontenured support staff member in writing
the receipt of such request. 4

------ 1 . mavan el afel ad a¥s 0
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2. The statement of reasons for a nonrenewal will set forth, with as
much particularity as possible, the precise reasons for the
nonrenewal. Where the nonrenewal is based on performance
deficiencies recorded in the nontenured support staff member’s
employee’s cvaluations and the nontenured support staff
member employee has been given a copy of those evaluations, the
statement of reasons may incorporate the evaluations by reference.

3. The statement of reasons may be prepared by the Superintendent or
the Board Secretary and shall be delivered to the nontenured
support staff member employee who requested the statement of
reasons it within thirty calendar days after the receipt of the
nontenured support staff member’s empleyee’s request for the
statement of reasons,

E. Nonrenewal Appearance

1. ‘Whenever the nontenured support staff member has requested
in writing and received a written statement of reasons for non-
reemployment pursaant to N.JS.A.  18A:27-3.2, the
nontenured support staff member may request in writing an
informal appearance before the Board. The written request
shall be submitted to the Board within ten calendar days of the
nontenured support staff member’s receipt of the Board’s

statement of reasons A-suppert-staffmemberwho-hasrequested-a

2. A-date forthe The informal appearance shall be scheduled within
thirty calendar days from the nontenured support staff member’s

receipt of the Board’s statement of reasons. Fhe-appearanee-shall

Pl A
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The Board will exercise discretion in determining determine a
reasonable length of time for the proceeding te-be-devoted-to-the
appearanee; depending upon each instance’s  specific
circumstances.

The proceeding of an informal appearance before the Board may
be conducted inm executive session pursuant to N.JA.C.
10:4-12(b)(8). If conducted in executive session notice must be
given in accordance with N.J.S.A. 10:4-13.

The Board shall provide the nontenured support staff member
adequate written notice regarding the date and time of the

mformal appearance Thesupport-staffmemberrequesting the

The nontenured support staff member’s appearance before the
Board shall not be an adversary proceeding. The purpose of
the appearance shall be to provide the nontenured support
staff member the opportunity to convince Board of Education

members to offer reemployment ﬂ&&pmﬁ@%—@f—th&app@ﬂf&ﬁ%

The proceeding of an informal appearance before the Board shall
be conducted with the Premdent of the Board premdmg and—the

The nontenured éupport staff member may be represented by an
attorney or by one individual of his/her choosing. He/She The
nontenured support staff member may present, on his or her

behalf, witnesses to-testifyon-his/her-behalf—Witnesses who do
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not need to present testimony under oath; and-theirstatements-may
be—reeefded—lfhe shall not be cross- exammed by the Board will
. Witnesses shall
will be called one at a time into the meeting to address the Board
one-at-a-time and shall be excused from the meeting after making
their statements.

G. Final Determination

~ A Board vote is not
required on the Superintendent’s recomendatzon(s) to not renew
a nontenured support staff member. However, after an informal
appearance before the Board, the Superintendent may make a
recommendation for reemployment of the nontenured support
staff member to the Votmg members of the Board. &Ehe#e‘&ﬁg

Superintendent’s—recommendation: If the Supermtendent
recommends the nontenured teaching staff member for
reemployment, the voting members of the Board must, by a
majority vote of the full Board at a public session, approve or
not approve the reemployment.

2. The Board may, with a majority vote of its full membership in
public session and without the recommendation of the
Superintendent, offer the nontenured support staff member
reemployment after the informal appearance before the Board.

31,  Within three working days following the informal appearance,
the Board shall notify the affected nontenured support staff
member, in writing, of its final determination. The Board may
delegate notification of its final determination to the
Superlntendent or Board Secretary flihe—ﬁﬂa}—éetefmmatleﬁ

D ~ -3 3 Retenyres

Issued:
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School District Travel Procedures
May 21

M

[See POLICY ALERT Nos. 184, 188 and 223]

R 6471 SCHOOL DISTRICT TRAVEL PROCEDURES

A. Definitions (N.J.S.A. 6A:23A-1.2)

1.

For the purpose of this Policy, “travel expenditures” means those
costs paid by the school district using local, State, or Federal funds,
whether directly by the school district or by employee
reimbursement, for travel by school district employees and district
Board of Education members, to the following five types of travel

Training and seminars — means all regularly scheduled,
formal residential or non-residential training functions
conducted at a hotel, motel, convention center, residential
facility, or at any educational institution or facility;

Conventions and conferences — means general programs,
sponsored by professional associations on a regular basis,
which address subjects of particular interest to a school
district or are convened to conduct association business.
The primary purpose of employee attendance at
conferences and conventions is the development of new
skills and knowledge or the reinforcement of those skills
and knowledge in a particular field related to school district
operations. These are distinct from formal staff training
and seminars, although some training may take place at
such events;

School district sponsored events — means conferences,
conventions, receptions, or special meetings, where the
school plans, develops, implements, and coordinates the
event and is the event’s primary financial backer. School
district employees are actively involved in working the
event and other employees may attend as participants;
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d. Regular school district business travel — means all regular
official business travel, including attendance at meetings,
conferences, and any other gatherings which are not
covered by the definitions included in a., b., and c. above.
Regular school district business travel also includes
attendance at regularly scheduled in-State county meetings
and Department-sponsored or association-sponsored events
provided free of charge and regularly scheduled in-State
professional development activities with a registration fee
that does not exceed $150 per employee or district Board
member. The $150 limit per employee or district Board
member may be adjusted by inflation; and

e. Retreats — means meetings with school district employees
and schoo!l Board members, held away from the normal
work environment at which organizational goals and
objectives are discussed. If available, school district
facilities shall be utilized for this type of event.

B. Maximum Travel Budget (N.J.A.C. 6A:23A-7.3)

1. Annually in the prebudget year, the Board of Education shall
establish by resolution a maximum travel expenditure amount for
the budget year, which the school district shall not exceed. The
resolution shall also include the maximum amount established for
the prebudget year and the amount spent to date.

a. The maximum school district travel expenditure amount
shall include all travel supported by local and State funds.

b. The Board may exclude travel expenditures supported by
Federal funds from the maximum travel expenditure
amount.

(1)  If Federal funds are excluded from the established
maximum amount, the Board shall include in the
resolution the total amount of travel supported by
Federal funds from the prior year, prebudget year,
and projected for the budget year.
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C. Exclusion of Federal funds from the annual maximum
travel budget shall not exempt such travel from the
requirements applicable to State and local funds.

The Board of Education may authorize an annual maximum
amount per employee for regular business travel only for which
Board of Education approval is not required.

a. The annual maximum shall not exceed $1,500 and shall be
subject to the approval requirements in N.J.S.A. 18A:19-1.

b. Regular school district business travel as defined in
N.JA.C. 6A:23A-1.2 and in this Regulation shall include
attendance at regularly scheduled in-State county meetings
and Department-sponsored or association-sponsored events
provided free of charge. It also shall include regularly
scheduled in-State professional development activities for
which the registration fee does not exceed $150 per
employee or Board member.

c. Regular school district business travel shall require
approval of the Superintendent prior to obligating the
school district to pay related expenses and prior to
attendance at the travel event.

(1) The Superintendent shall designate an alternate
approval authority to approve travel requests in his
or her absence when necessary to obtain timely
district Board of Education approval.

(2)  The Superintendent shall establish, in writing, the
internal levels of approval required prior to his or
her approval of the travel event, as applicable.

C. Travel Approval Procedures (N.JLA.C. 6A:23A-7.4)

1.

All travel requests for employees of the school district shall be
submitted to the Superintendent or designee and approved in
writing by the Superintendent and approved by a majority of the
Board of Education's full voting membership, except if the Board
of Education has excluded regular business travel from prior
approval in Policy 6471 pursuant to N.J.A.C. 6A:23A-7.3(b), prior
to obligating the school district to pay related expenses and prior to
attendance at the travel event.
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a. The Superintendent shall designate an alternate approval
authority to approve travel requests in his or her absence
when necessary to obtain timely Board approval.

b. The Superintendent shall establish, in writing, the internal
levels of preliminary approval required prior to the
Superintendent’s approval of the travel event, as applicable.

(1) The School Business Administrator/Board Secretary
or designee shall review all travel requests either
before or after the Superintendent’s approval and
prior to submission of the Board for approval to
determine if the expenses as outlined in the request
are in compliance with the requirements of N.J.S.A.
18A:11-12, N.J.A.C. 6A:23A-7, the current State
travel payment guidelines established by the
Department of the Treasury, and the current
guidelines established by the Federal Office of
Management and Budget.

(a) If any travel expenses requested are not in
compliance with the guidelines outlined
above, the School Business
Administrator/Board Secretary or designee
will return the request to be revised in
accordance with the guidelines outlined
above.

(b) The Superintendent may deny the request,
approve the request conditioned upon the
staff member assuming the financial
responsibility for those travel expenses that
are not in compliance with the guidelines, or
may return the request to the school staff
member to be revised in accordance with the
guidelines outlined above.

All travel requests for Board members shall require prior approval
by a majority of the Board's full voting membership, except where
the Board has excluded regular business travel from prior approval
pursuant to N.J.A.C. 6A:23A-7.3(b), and the travel shall be in
compliance with N.J.S.A. 18A:12-24 and 24.1.
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The Board of Education may approve, at any time prior to the
event, travel for multiple months as long as the approval detailed in
Board of Liducation minutes itemizes the approval by event, total
cost, and number of employees and/or Board members attending
the event. General or blanket pre-approval shall not be authorized.

All travel requests shall receive prior approval of the Board of
Education except if the Board has excluded from the requirements
prior Board approval of any travel caused by or subject to existing
contractual provisions, including grants and donations, and other
statutory requirements, or Federal regulatory requirements i
Policy 6471 pursuant to N.JA.C. 6A23A-7.4(d). For the
exclusion of prior Board approval to apply, the required travel
event shall be detailed, with number of employee(s), Board
member(s), and fotal cost in the applicable contract, grant,
donation, statute, or Federal regulation.

a. This shall not include general grant guidelines or
regulations that are permissive, but do not require the travel
event, unless the specific travel event, number of
employee(s), Board member(s), and total cost is detailed in
the approved grant, donation, or other fund acceptance
agreement,

b. This shall not include general contractual provisions in
employment contracts for continuing education or
professional development, except if the Board has included
in its policy a maximum amount per employee for regular
business travel that does not require prior Board of
Education approval pursuant to N.J.A.C. 6A:23A-7.3.

If occasional unforeseen situations arise wherein a travel request
cannot obtain prior approval of the Board of Education,
justification shall be included in the text of the travel request.
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a. Such requests shall require prior written approval of the
Superintendent or designee, and the Executive County
Superintendent or designee.

b. The Board shall ratify the request at its next regularly
scheduled meeting.

c. Travel to conferences, conventions, and symposiums shall
not be considered emergencies and shall not be approved
after the fact.

6. Subsequent to pre-approval by a majority of the full voting
membership of the Board of Education, reimbursement of
prospective employee travel expense shall be pre-approved by the
Executive County Superintendent.

D. Required Documentation for Travel (N.J.A.C. 6A:23A-7.5)

1. The Board of Education requires the documentation listed in D.2.
below to justify the number of employees attending an event and
the benefits to be derived from their attendance;

2. Neither the Superintendent or designee, nor the Board of Education
shall approve a travel request unless it includes, at a minimum, the
following information:

a. The name and date(s) of the event;

b. A list of Board members and/or employees to attend, either
by name and title;

C. The estimated cost associated with travel,

d. A justification and brief statement that includes the primary
purpose for the travel, the key issues that will be addressed
at the event, and their relevance to improving instruction or
the operation of the school district.

(1)  For training events, the statement must include
whether the training is for a certification required
for continued employment, continuing education
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requirements, requirements of Federal or State law,
or other purpose related to the programs and
services currently being delivered or soon to be
implemented in the school district; or related to
school district operations;

e. The account number and funding source - Federal, State,
private, or local; and

f. For annual events, the total attendance and cost for the
previous year.

3. The school district shall maintain documentation on file that
demonstrates compliance with the Board of Education's travel
policy, including travel approvals, reports, and receipts for all
school district funded expenditures, as appropriate.

E. School Business Administrator/Board — Secretary  Responsibilities
Reparding Accounting for Travel (N.J.A.C. 6A:23A-7.6)

1. The School Business Administrator/Board Secretary or designee
shall prepare itemized fravel budgets by function and object of
expense for each cost center, department, or location maintained in
the school district's accounting system, as applicable, as part of the
preparation of and documentation for the annual school district
budget.

a. The aggregate amount of all travel budgets shall not exceed
the Board of Education approved maximum travel
expenditure amount for the budget year as required by
N.J.A.C. 6A:23A-73.

2. The School Business Administrator/Board Secretary shall maintain
separate accounting for school district travel expenditures, as
necessary, to ensure compliance with the school district's
maximum travel expenditure amount. The separate accounting
tracking system may include, but need not be limited to, a separate
or offline accounting of such expenditures or expanding the school
district's accounting system. The tracking system shall be
sufficient to demonsirate compliance with Policy and Regulation
6471 and N.J.A.C. 6A:23A-7, and shall be in a detailed format
suitable for audit.
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3. The School Business Administrator/Board Secretary or designee
shall review and approve the cost and supporting documentation
required by N.J.A.C. 6A:23A-7 and submitted by the person(s)
having incurred travel expense. The School Business
Administrator shall not approve or issue payment of travel
cxpenditures or reimbursement requests until all required
documentation and information to support the payment has been
submitted, and shall not approve any travel expenditure that, when
added to already approved travel expenditures, would exceed the
Board of Education approved maximum travel expenditure amount
for the budget vear.

4. The School Business Administrator/Board Secretary shall be
responsible for the adequacy of documentation of transactions
processed by his or her staff and the retention of the documentation
to permit audits of the records.

5. A Board of Education employee, a Board member, or an
organization shall not receive partial or full payment for travel and
travel-related expenses in advance of the travel, pursuant to
N.J.S.A. 18A:19-1 et seq. The payment of travel and travel-related
expenses, including travel-related purchases for which a purchase
order is not applicable, shall be made personally by a school
district employee or Board member and reimbursed at the
conclusion of the travel event. N.J.A.C. 6A:23A-7.6, Policy 6471,
and this Regulation do not preclude the school district from paying
the vendor directly with the proper use of a purchase order (for
example, for registration, airline tickets, hotel).

F. Sanctions for Violations of Travel Requirements (N.J.A.C. 6A:23A-7.7)

1. A Board of Education that violates its established maximum travel
expenditure, as set forth in N.JLA.C. 6A:23A-7.3, or that otherwise
is not in compliance with N.J.A.C. 6A:23A-7 travel limitations,
may be subject to sanctions by the Commissioner as authorized
pursuant to N.J.S.A. 18A:4-23 and 24, including reduction of State
aid in an amount equal to any excess expenditure pursuant to
N.JS.A. 18A:11-12 and 18A:7F-60.
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2. The staff member designated as the final approval authority for
travel who approves any travel request or reimbursement in
violation of N.JLA.C. 6A:23A-7 and Policy and Regulation 6471
shall reimburse the school district in an amount equal to three
times the cost associated with attending the event, pursuant to
N.JS.A. 18A:11-12.

3. An employee or Board member who violates the provisions of
N.JLA.C. 6A:23A-7 and Policy and Regulation 6471 shall be
required to reimburse the school district in an amount equal to
three times the cost associated with attending the event, pursuant to
N.JS.A. 18A:11-12.

4, In accordance with N.JA.C. 6A:23A-7.7(d), there must be
procedures to monitor compliance and application of the penalty,
as outlined in N.JLA.C. 6A:23A-7.7, upon determination a violation
has occurred after Board of Education payment of the event.

a. In addition to the annual audit test procedures to ensure
compliance as required in N.J.A.C. 6A:23A-7.7(e) and F.5.
below, the School Business Administrator/Board Secretary
will designee a staff member to review travel payments that
are being recommended to the Board for payment prior to
Board approval and travel payments previously approved
by the Board for payment and paid for any violations.

(1)  Inthe event the annual audit test procedures or the
review by the staff member designated by the
School Business Administrator/Board Secretary
determines a travel payment recommended to the
Board for payment or a travel payment previously
approved by the Board and was paid in violation of
N.J.A.C. 6A:23A-7 and Policy and Regulation
6471, the school district auditor or the staff member
designated by the School Business
Administrator/Board Secretary shall inform the
Superintendent of Schools of the violation in
writing.
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(2) The Superintendent shall determine if a violation of
N.J.A.C. 6A:23A-7 requires a penalty in accordance
with N.JLA.C. 6A:23A-7.7.

(3)  If a violation is determined prior to payment or
reimbursement of the travel event, the
Superintendent may exclude application of any
additional penalties.

5. The annual audit conducted pursuant to N.J.S.A. 18A:23-1 shall
include test procedures to ensure compliance with the Board of

Education's policy and travel limitations set forth in this section
and N.J.S.A. 18A:11-12.

G. Prohibitive Travel Reimbursements (N.J.A.C. 6A:23A-7.8)

1. The following types of expenditures are not eligible for
reimbursement:
a. Subsistence reimbursement for one-day trips, except for

meals expressly authorized by and in accordance with
N.JA.C. 6A:23A-7.12;

b. Subsistence reimbursement for overnight travel within the
State, except where authorized by the Commissioner in
accordance with N.JLA.C. 6A:23A-7.11;

c. Travel by Board members or employees whose duties are
unrelated to the purpose of the travel event or who are not
required to attend fo meet continuing educations
requirements or to comply with law or regulation,

d. Travel by spouses, civil union partners, domestic partners,
immediate family members, and other relatives;

€. Costs for employee attendance for coordinating other
attendees' accommodations at the travel event;
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f. Lunch or refreshments for training sessions and retreats
held within the school district, including in-service days
and for employee participants traveling from other
locations within the school district;

g. Training to maintain a certification that is not required as a
condition of employment (For example: CPE credits to
maintain a CPA license if the employee is not required to
be a CPA for continued school district employment);

h. Charges for laundry, valet service, and entertainment;

i Limousine services and chauffeuring costs to, or during, the
event;

j. Car rentals, cither utilized for airport transportation or

transportation at a conference, convention, etc., unless
absolutely necessary for the conduct of school district
business. Justification shall accompany any request for car
rentals. If approved, the most economical car rental is to be
used, including the use of subcompacts and discounted and
special rates. An example of the justified use of a car rental
is when an employee is out of State, making inspections at
various locations, and the use of public transportation is
impracticable. When car rental is authorized, the employee
shall not be issued an advance payment for the anticipated
expense associated with the rental,

k. Alcoholic beverages;

L Entertainment costs, including amusement, diversion,
social activities, and any costs directly associated with such
costs (such as tickets to shows or sports events, meals,

lodging, rentals, transportation, and gratuities);

m, Gratuities or tips in excess of those permitted by Federal
per diem rates;

n. Reverse telephone charges or third party calls;
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0. Hospitality rooms;
p. Souvenirs, memorabilia, promotional items, or gifts;
q. Air fare without documentation of quotes from at least

three airlines and/or on-line services; and

r. Other travel expenditures that are unnecessary and/or
excessive.

H. Travel Methods (NJ.A.C. 6A:23A-7.9)

I.

For the purpose of section H. of this Regulation and N.J.A.C,
6A:23A-7.9, "transportation" means necessary official travel on
railroads, airlines, shuttles, buses, taxicabs, rideshares, school
district-owned or leased vehicles, and personal vehicles.

The purchase or payment of related transportation expenses shall
be made by purchase order or personally by a school district
employee or Board member and reimbursed at the conclusion of
the travel event. An actual invoice or receipt for each purchase or
expense shall be submitted with a claim for reimbursement.

Pursuant to Office of Management and Budget (OMB) Travel
Circulars and N.J.A.C. 6A:23A-7.1 et seq., the following travel
methods requirements shall apply:

a. Air and rail tickets shall be purchased via the Internet, if
possible, using airline or online travel services such as
Travelocity, Expedia, or Hotwire.

b. Air travel shall be authorized only when determined that it
is necessary and advantageous to conduct school district
business.

(1) The most economical air travel should be used,
including the use of discounted and special rates.
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(2) The following options should be considered when
booking tickets:

(a) Connecting versus nonstop flights;

)] Departing earlier or later compared to the
preferred departure time;

(c) Utilizing alternative airports within a city,
for example, Chicago, Ilinois-Midway
Airport versus O'Hare Airport;

(d) Utilizing alternative cities, for example,
Newark versus Philadelphia;

(e) Utilizing "low cost" airlines; and

) Exploring alternate arrival and/or departure
days.

(3)  No employee or Board member can earn benefits as
a result of school district funded travel. Employees
and Board members shall be prohibited from
receiving "frequent flyer" or other benefits accruing
from school district funded travel.

(4)  Airfare other than economny (that is, business or first
class) shall not be fully reimbursed by the school
district except when travel in such classes:

(a) Is less expensive than economy;

(b) Avoids circuitous routings or excessive
flight duration; or

() Would result in overall transportation cost
savings.
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(5)  All airfare other than economy and not covered by
the above exceptions purchased by an employee or
Board member shall be reimbursed only at the
economy rate for the approved destination.

(6) Cost estimates on travel requests and associated
authorizations shall be consistent with current
airline tariffs, with consideration of available
special fares or discounts, for the requested
destination,

(7N Airline tickets shall not be booked until all
necessary approvals have been obtained.

(8) Additional expenses over and above the authorized
travel request shall be considered only for factors
outside the purchaser's control. The burden of proof
shall be placed upon the purchaser and any
additional expenses incurred without sufficient
justification and documentation, as determined by
the School Business Administrator/Board Secretary,
shall not be reimbursed.

(9) Justification shall accompany requests for airline
ticket reimbursement when purchased by employees
or Board members contrary to H.3.b.(1) through (8)
above. Sufficient justification shall be considered
onty for factors outside the purchaser's control.
Noncompliant  purchases  without  sufficient
justification shall not be reimbursed.

o Rail travel shall be authorized only when determined that it
is necessary and advantageous to conduct school district
business.

(1)  The most economical scheduling of rail travel shall
be utilized, including excursion and government
discounts, whenever applicable.
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(2)  The use of high-speed rail services, such as Acela,
shall not be authorized.

3) All rail travel shall be processed in the same manner
as prescribed for air travel in H.3.b. above.

the first means of ground transportation. Use of a
personally owned vehicle on a mileage basis shall not be
permitted for official business where a school district-
owned or -leased vehicle is available.

(1) Mileage allowance in lieu of actual expenses of
transportation shall be approved by the Board and
allowed at the rate authorized by the annual State
Appropriations Act, or a lesser rate at the Board's
discretion for an employee or Board member
traveling by his or her personally owned vehicle on
official business.

(a) If any condition in an existing negotiated
contract is in conflict with the OMB Travel
Circulars, such as  the  mileage
reimbursement rates, the provisions of the
existing contract shall prevail.

(2)  Parking and toll charges shall be allowed in addition
to mileage allowance.

(3) Reimbursement for travel to points outside the State
by automobile shall be permitted when such
arrangements prove to be more efficient and
economical than other means of public
transportation.

(4) In determining the relative costs of private and
public transportation, all associated costs (that is,
tolls, taxicabs, airport or station transfers, etc.) shall
be considered.
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(5) All employees and Board members using privately
owned cars in the performance of their duties for
the school district shall present a New Jersey
Insurance ldentification Card indicating that
insurance coverage is in full force and effect with
companies approved by the State Department of
Banking and Insurance. The card shall be made
available to the Superintendent or designee before
authorization to use privately owned cars.

(6) Employees and district Board members who are
out-of-State residents shall provide appropriate
insurance identification in lieu of the New Jersey
Insurance Identification Card.

e. School district-owned or -leased vehicles shall be utilized
in accordance with N.J.A.C. 6A:23A-6,12.

f. Necessary taxicab or rideshare charges shall be permitted.
However, travel to and from airports, downtown areas, and
between hotel and event site shall be confined to regularly
scheduled shuttle service, whenever such service is
complimentary or is less costly. If shuttle service is not
available, taxicabs or rideshares may be used.

g. Cruises shall not be permitted for travel events or
transportation.

1. Routing of Travel (N.J.A.C. 6A:23A-7.10)

1. Pursuant to State travel guidelines as established by the New
Jersey Department of the Treasury, Office of Management and
Budget, and presented in the OMB Travel Circulars:

a. All travel shall follow the most direct, economical, and
usually traveled route. Travel by other routes as a result of
official necessity shall be eligible for payment or
reimbursement only if satisfactorily established in advance
of such travel.
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b. If a person travels by indirect route for personal

convenience, the extra expense shall be borne by the
individual.

C. Reimbursement for expenses shall be based only on

charges that do not exceed what would have been incurred
by using the most direct, economical, and usually traveled
route.

J. Subsistence Allowance — Overnight Travel (N.J.A.C. 6A:23A-7.11)

1. Pursuant to the State travel guidelines as established by the New
Jersey Department of the Treasury, Office of Management and
Budget, and presented in the OMB Travel Circulars, one-day trips
that do not involve overnight lodging shall not be eligible for
subsistence reimbursement, except for meals expressly authorized
by and in accordance with the provisions of N.J.A.C
6A23A-7.12.

2. Pursuant to the OMB Travel Circulars, generally, overnight travel
shall not be eligible for subsistence reimbursement if travel is
within the State. Overnight travel is permitted if it is authorized
pursuant to 3. below, or is a required component by the entity
issuing a grant, donation, or other funding agreement with the
school district. The specific required overnight in-State travel
event shall be detailed in the final grant, donation, or other fund
acceptance agreement along with the number of authorized
travelers and total cost. All reimbursements shall be subject to
N.JAC. 6A:23A-7 unless the funding acceptance agreement
specifies otherwise.

3. Pursuant to the State travel regulations as established by the New
Jersey Department of the Treasury, Office of Management and
Budget, and presented in the OMB Travel Circulars, the
Commissioner shall be authorized to grant waivers for overnight
travel for Board members and school district employees to attend
in-State conferences.
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a. Such waivers will be granted in only extremely limited
circumstances when the sponsoring organization can
demonstrate the conference is broad and multi-disciplinary
in scope, incorporates content offerings from numerous
specialty areas, and includes important professional
development opportunitics and/or required training.

b. The sponsoring organization shall demonstrate the
conference's content, structure, scheduling, and anticipated
attendance necessitate that it be held on multiple
consecutive days with overnight lodging. When such
waivers are granted, individual school districts or
individuals shall not be required to submit waiver requests
for attendance at these conferences.

c. Sponsors of in-State conferences may submit to the
Commissioner a request for a waiver of this prohibition by
providing information regarding the conference as follows:

(1) The name and dates of the event;

(2) Justification for the length of the conference and the
necessity to hold events for each day beyond the
first day of the conference;

(3)  Identification of all other conferences sponsored or
co-sponsored by the organization (whether single or

multi-day) in the previous year;

(4) A description of the target audience by position title
and/or educational certificate and endorsement;

%) Justification of the importance of the target
audience attending the event;

(6) The cost of registration;
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(7) A detailed list and description of any activities to be
charged to the participants by the sponsor separate
from the registration fee, such as luncheons,
workshops, entertainment, etc., including:

(a) The cost of the activity;

(b) Whether participation 1s mandatory or
voluntary; and

(c) The purpose such as social, guest speaker,
working session, etc.

(8) A copy of agenda or program for the event;

(9) A brief statement that includes the primary purpose
of the event, the key issues that will be addressed at
the event, and their relevance to improving
instruction or the operation of a school or school
district;

(10)  For training events, whether the training is needed
for a certification required for continued
employment, continuing education requirements, or
requirements of Federal or State law; and

(11)  For annual events, total attendance, and registration
cost for the previous year.

4. If a waiver of the prohibition on overnight travel is granted
pursuant to N.JLA.C. 6A:23A-7.11, it shall permit reimbursement
for travel expenses only for individuals whose home-to-convention
commute exceeds fifty miles.

5. Overnight travel within the State shall not be eligible for
subsistence reimbursement if travel is on the day prior to the start
of the conference. Reimbursement shall be prohibited for lodging
prior to check-in time for the first day of the event or after check-
out time on the last day of the event.
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6. The United States General Services Administration publishes a
schedule of Federal per diem rates in the Federal Register for
approved overnight travel by the event location. The latest Federal
per diem rates schedule for lodging, meals, and incidental expenses
by location can be found at www.gsa.gov. The following
restrictions apply to allowable per diem reimbursements:

a. Allowable per diem reimbursement for lodging, meals, and
incidentals shall be actual reasonable costs, not to exceed
the Federal per diem rates for the event location.
Registration and conference fees are not subject to the
Federal per diem rate caps. If the event location is not
listed, the maximum per diem allowance shall be equal to
the standard Continental United States (CONUS) per diem
rates published by the General Services Administration for
meals, incidental expenses, and lodging.

b, Pursuant to N.J.S.A. 18A:11-12.0., reimbursement for
lodging expenses for overnight travel, out-of-State or in-
State as authorized by the Commissioner, may exceed the
Federal per diem rates if the hotel is the site of the
convention, conference, seminar, or meeting and the going
rate of the hotel is in excess of Federal per diem rates.

(1)  If the hotel at the site of the current travel event is
not available, lodging may be paid for similar
accommodations at a rate not to exceed the hotel
rate at the site of the current event.

(2)  If there is no hotel at the site of the current travel
event (for example, Atlantic City Convention
Center), then reimbursement for lodging shall not
exceed the Federal per diem rate.

C. If the meal is not part of a one-sum fee for a travel event,
reimbursement may be approved for the full cost of an
official convention meal that the employee or Board
member attends, when such meal is scheduled as an
integral part of the convention or conference proceedings.
Receipts shall be submitted to obtain reimbursement in
such situations. The amount of the Federal per diem rate
for the corresponding meal shall be deducted from that
day's subsistence allowance.
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d. The allowance for a meal(s) or incidentals shall not be
eligible for reimbursement when included and paid in the
registration fee, the cost of lodging, or transportation
charge.

e. Receipts shall be required for all hotel and incidental
expenses. Meal expenses under the Federal per diem
allowance limits shall not require receipts pursuant to
N.J.S.A. 18A:11-12.0.(3), unless required by the Board of
Education.

f. If the total per diem reimbursement is greater than the
Federal per diem rates, the costs shall be considered
excessive in the absence of substantial justification
accompanying the travel voucher submitted by the
employee or district Board member. In such cases, receipts
shall be submitted for all costs, including meals.

g. Employees and Board members shall patronize hotels and
motels that offer special rates to government employees
unless alternative lodging offers greater cost benefits or is
more advantageous to the conduct of school district
business.

h. Actual subsistence expenses shall not be reimbursable if
paid by the traveler to a member of his or her family, to
another school district employee, or to a family member of
another school district employee.

K. Meal Allowance — Special Conditions — and Allowable Incidental Travel
Expenditures (N.J.A.C. 6A:23A-7.12)

1. Meals for in-State travel shall not be eligible for reimbursement
except as expressly authorized within N.J.A.C. 6A:23A-7.

2. A meal allowance may be provided to employees or Board
members in relation to one-day, out-of-State ftrips required for
school business purposes that do not require an overnight stay.
The reimbursement for breakfast, lunch, and/or dinner
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shall not exceed the amounts authorized in State travel regulations
as published by the New Jersey Department of the Treasury, Office
of Management and Budget, and presented in the OMB Travel
Circulars.

3. Lunch for off-site training sessions may be authorized for an
amount up to $7 per person only when it is necessary that
employees or Board members remain at a site other than their
school district and there are no viable options for lunch at the off-
site location.

a. Per N.J.S.A. 18A:11-12.a.(1)(d), employee and Board
member tetreats shall be held onsite unless there is no
school district site available.

b. If lunch is included in a lump-sum registration fee for an
off-site training session, the full amount is eligible for
reimbursement, if reasonable. Providing lunch for on-site
staff meetings and in-service days or for employees who
come from other parts of the school district shall not be
permitted. (See K.4. below.)

c. Refreshments for breaks may also be provided at training
sessions held at a site other than the school district.

4. Subsistence expenses for an employee or Board member shall not
be allowed within the school district or within a radius of ten miles
thereof, except for meals expressly authorized by and in
accordance with N.J.A.C. 6A:23A-7.12. Non-allowed expenses
include, but are not limited to, meals and refreshments for on-site
staff meetings and in-service days.

5. Reimbursement may be approved for the cost of an official
luncheon or dinner, up to $10 and $15, respectively, that an
employee or Board member is authorized to attend, if the meal is
scheduled as an integral part of an official proceeding or program
related to school district business and the employee's or Board
member’'s responsibilities.
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a. School district business above refers to the management
operations of the school district and does not refer to
activities that benefit students and are part of the
instructional program. Pursuant to N.JA.C.
6A:23A-5.8(b)4, all reasonable expenditures related fo
school district employees that are essential to the conduct
of a student activity are permitted.

6. Regular meetings, special meetings, and work sessions of the
Board of Education shall be limited to light meals and
refreshments for all Board members.

a. The meals may be served to employees who are required to
attend the event and if it is impractical for the employee to
commute to and from his or her residence between the end
of the work day and the beginning of the event, or if the
employee is required to remain at the school district to
prepare for the event.

b. The school district shall acquire the light meals and
refreshments by the solicitation of quotes, if required
pursuant to N.J.S.A. 18A:18A-1 et seq.

C. If the school district's food service program can prepare
comparable meals at a lower cost, the food service program
shall be used.

d. The average cost per meal shall not exceed $10.

e. The school district shall purchase or prepare food that is

sufficient to provide each district Board member, dignitary,
non-employee speaker, or allowable staff member one
meal. Meals should be carefully ordered to avoid excess.
Unintended left over food should be donated to a charitable
shelter or similar facility, if at all possible.

7. Reimbursement may be approved for allowable telephone and
incidental travel expenses that are essential to transacting official
business.
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a. Charges for telephone calls on official business may be
allowed. The voucher shall show the dates on which such
calls were made, the points between which each call was
made, and the cost per call.

b. Employees and Board members using their personally
owned telephone for business may request reimbursement,
less Federal Communications Tax. Calls for business are
tax exempt and the telephone company will make
allowances for the tax if the employee or Board member
certifies to the telephone company when paying bills for

personally owned phones that said calls were business
calls.

c. Incidental expenses, defined as "non-meal tips" by the State
travel regulations, when necessarily incurred by the traveler
in connection with the transaction of official business, may
be submitted for reimbursement only when the necessity
and nature of the expense are clearly and fully explained on
the travel voucher and the voucher is approved. Travel
vouchers shall be supported by receipts showing the
quantity and unit price.

L. Records and Supporting Documents (N.J.A.C. 6A:23A-7.13)

1.

All persons authorized to travel on business shall keep a
memorandum of expenditures chargeable to the school district,
noting each item at the time and date the expense is incurred.

The travel voucher shall be completed by the employee or Board
member to document the details of the travel event. The travel
voucher shall be signed by the employee or Board member to
certify the validity of the charges for which reimbursement is
sought. The form also shall bear the signatures of approval
officials for processing.

Sufficient documentation shall be maintained centrally by the
school district to support payment and approval of the travel
voucher.
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4. In addition to the documentation required for reimbursement, each

person authorized to travel shall submit a brief report that includes
the primary purpose for the travel, the key issues addressed at the
event, and their relevance to improving instruction or the
operations of the school district. This report shall be submitted
prior to receiving reimbursement.

5. Documentation for requests for travel reimbursement shall show:

a. The date(s) and individual points of travel, number of miles
traveled between such points, and kind of conveyance used;

b. If the distance traveled between individual points is greater
than the usual route between the points, the reason for the
greater distance shall be stated;

C. The hours of the normal work day and actual hours worked
shall be shown when requesting meal reimbursement for
non-overnight travel;

d. Original receipts shall be required for all reimbursable
expenses, except for meals that qualify for per diem
allowances and for parking meters;

e Actual vendor receipts for personal credit card charges
shall be attached to reimbursement requests. Credit card
statements shall not be accepted as documentation of |
exXpenses;

f. Personal charges on a hotel bill shall be deducted and
shown on the bill;

g. When lodging is shared jointly, the fact shall be stated on
the travel voucher;

h. Where travel is not by the most economical, usually
traveled route, the employee or Board member
reimbursement request shall set forth the details of the
route, the expenses actually incurred, the hour of departure,
the hour of amrival, and an explanation for the use of
costlier travel arrangements;
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1. When fravel is authorized for the employee's or Board
member's own automobile on a mileage basis, the points
between which travel was made, and the distance traveled
between each place shall be shown. A statement as to
ownership of the auto or other conveyance used, as well as
a certification that liability insurance is in effect, shall be
documented;

] Reimbursement requests shall be supported by other

receipts as required;
k. The voucher shall be itemized; and

L Reimbursement requests shall be rendered monthly when in
excess of $25. Travel for a single fravel event shall be
reported as soon as possible after the trip.

All outstanding travel vouchers for the school year ending June 30
shall be submitted as soon as possible after June 30 regardless of
amount, notwithstanding 5.1. above.

Travel mileage reimbursement requests of the just-completed
school year that are not submitted by July 30 or the date approved
by the school district for the closing of books, whichever is earlier,
for the just-completed school year shall not be approved or paid.

M. Out-of-State and High-Cost Travel Events (N.J.A.C. 6A:23A-5.9)

1.

Reimbursement for all in-State and out-of-State travel shall be
made pursuant to N.J.S.A. 18A:11-12.

Out-of-State travel events shall be limited to the fewest number of
Board members or affected employees needed to acquire and
present the content offered to all Board members or staff, as
applicable, at the conclusion of the event. Lodging may be
provided only if the event occurs on two or more consecutive days
and if home-to-event commute exceeds fifty miles.
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3. When a travel event has a total cost that exceeds $5,000, regardless
of the number of attendees, or when more than five individuals
from the school district are to attend a travel event out-of-State, the
school district shall obtain prior written approval of the Executive
County Superintendent.

a. The Executive County Superintendent shall promptly
review the request and render a written decision within ten
business days.

4. For all employee and Board member travel events out of the
country, regardless of cost or number of attendees, the school
district shall obtain prior written approval of the Executive County
Superintendent.

a. Such requests shall be supported by detailed justification.
b. The Executive County Superintendent shall promptly
review the request and render a written decision within ten

business days.

c. It is expected that approvals will be rare.

Adopted:
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ent VII-E
Good evening, Mr. Wisniewski, Attachmen

My name is Kathleen Bellezza. We spoke outside of Ascension Church while we were giving soup out to people
during Lent. You were so kind as to email our flyer out to the families of BBE.

The Parish of St. Teresa of Calcutta is having an outdoor Feast Day Celebration on Monday, September 6 (Labor
Day) 3PM-8PM on the Ascension property. At our meeting tonight, it was mentioned that in years past, our parish
was permitted to use the Bradiey Beach Elementary playground closest to the church parking lot. | am writing to
ask if we would be permitted to use that space this year?

Thank you in advance for your time and consideration. Kindly let me know if this request is possible.

Sincerely,
Kathleen McGrorry Bellezza

Kathleen McGrorry Bellezza
Saint Teresa of Calcuita
Youth Coordinator

of 1 6/16/2021, 8:32 AM
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TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
INTERIM BALANCE SHEET
06/30/21
ASSETS AND RESOURCES
ASSETS:
101 Cash In Bank 929,978.00
102-106  Cash and cash equivalents .00
111 Investments .00
116 Capital Reserve Account 170,000.00
117 Maintenance Reserve 100,000.00
118 Emergency Reserve 178,400.00
121 Tax levy receivable .00
Accounts receivable:
132 Interfund 00
141 Intergovernmental-state 92,974.62
142 Intergovernmental-federal .00
143 Intergovernmental-other
153, 154  Other (net uncollect. of) 00 92,974.62
{oans receivable:
131 Interfund .00
151, 152 Other (net uncollect. of) .00 .00
Other Current Assets .00
RESOURCES:
301 Estimated revenues 7,209,011.00
302 Less Revenues -7,223,785.96 -14,774.96
Total assets and resources 1,456,577 .66
LIABILITIES AND FUND EQUITY
LIABILITIES:
421 Accounts payable .00
431 Contracts payable .00
451 Loans payabile .00
Other current liabilities .00
Total liabilities .00

prepared Q7/02/21  13:23:40
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TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
INTERIM BALANCE SHEET
06/30/21
FUND BALANCE:
Appropriated:
753,754 Reserve for Encumbrances
Reserved fund balance:
761 Capital Reserve Account
764 Maintenance Reserve Account
765 TuitionReserve Account
766 Emergency ReserveAcct
762 Aduit education program
751,2,6X Other Reserves
601 Appropriations 7,856,711.00
602 Less: Expenditures 7,012,557.69
603 Encumbrances 167,279.19 -7,179,836.88
604 Increase in capital reserve
806 Increase in Maintenence Reserve
807 Increase in Emergency Reserve
Total appropriated
Unappropriated:
770 Fund balance July 1, 2020
303 Less-Budgeted fund balance
307 Less-Bdgtd w/d frm Cap Rsv Elig
309 Less Bdgtd w/d frm Cap Rsv Xcss
310 Less Bdgtd w/d frm Maint Reserv
311 Less Bdgtd w/d frm Tuition Rsv
312 | ess Bdgtd w/d frm Emergncy Rs

Total fund balance

Total liabilities and fund equity

prepared 07/02/21 13:23:40

167,279.19

170,000.00
100,000.00
.00
178,400.00
.00

476,874.12

.00

1,002,553.31

796,508.35
-432,484.00
.00

1,456,577.66

1,456,577.66
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TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 10
INTERIM BALANCE SHEET
06/30/21

RECAPITULATION OF FUND BALANCE

BUDGETED
Appropriations 7,656,711.00
Less Revenues 7,209,011.00
Subtotal 447,700.00
Change in Capital Reserve Account:
Pius-increase in reserve .00
| ess-Withdrawl from Reserve-Elig costs .00
Less-Withdrawl from Resv-Excess costs .00
Change in Maintenence Reserve Account
Plus-Increase in Reserve .00
Less-Withdraw! from Reserve .00
Change in Tuition Reserve Account
Less-Withdrawl from Reserve 00
Change in Emergency Reserve Acct
Plus-increase in Reserve .00
Less-Withdrawl from Reserve .00
Sub Total 447,700.00
Less: Adjustment Prior Year Encumbrances -16,416.00

ACTUAL VARIANCE
7,179,836.88 476,874.12
7,223,785.96 -14,774.96

-43,949.08 491,649.08
.00
.00
.00
00
491,649.08
-16,416.00
-60,365.08 .00

Budgeted Fund Balance 431,284.00

E prepared 07/02/21  13:23:40
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TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 20
INTERIM BALANCE SHEET
06/30/21
ASSETS AND RESOURCES
ASSETS:
101 Cash in Bank -35,982.17
102-106 Cash and cash equivalents .00
111 tnvestments .00
116 Capital Reserve Account .00
Accounts receivable;
132 Interfund .00
141 Intergovernmental-state .01
142 Intergovernmental-federal .00
143 Intergovernmental-other
153,154  Other (net uncollect. of) .00 01
131 interfund loans receivable ' .00
Other Current Assets .00
RESOURCES:
301 Estimated revenues 808,483.20
302 Less Revenues -701,698.61 108,784.59
Total assets and resources 70,802.43
LIABILITIES AND FUND EQUITY
LIABILITIES:
411 intergovt accis payable -state .00
412 intergovt accts payable - federal .00
421 Accounts payable .00
402 Interfund accounts payable .00
431 Contracts payable .00
451 Loans payable : .00
481 Deferred revenues 918.33
Other current liabilities 00

Total liabilities 918.33

prepared (7/02/21  13:23:40
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TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 20
INTERIM BALANCE SHEET
06/30/21
FUND BALANCE:
Appropriated:
753 Reserve for Encumbrances Curr Y .00
754 Reserve for Encumbrances Prior Y
Reserved fund balance:
761 Capital Reserve Account .00
604 Increase in capital reserve
307 Budget withdrawl frm cap reserve 00
601 Appropriations 808,483.20
602 Less: Expenditures 738,599.10
603 Encumbrances .00 -738,599.10 69,884.10
Total fund balance 69,884.10

Total liabilities and fund equity 70,802.43

prepared 07/02/21  13:23:40
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TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 30
INTERIM BALANCE SHEET
06/30/21
ASSETS AND RESOURCES
ASSETS:
101 Cash In Bank
102-106  Cash and cash equivalents
105 Cash With Fiscal Agents
111 Investments
Accounts receivable:
132 Interfund
141 Intergovernmental-state
142 Intergovernmentai-federal
163,154  Other (net uncollect. of) .00
131 interfund loans receivable
161 Bonds proceeds receivable
Other Current Assets
RESOQURCES:
301 Estimated revenues
302 Less Revenues
Total assets and resources
LIABILITIES AND FUND EQUITY
LIABILITIES:
421 Accounts payable
402 Interfund accounts payable
431 Contracts payabie
432 Construct contrcts payble-retain %
433 Construction contracts payabie
451 Loans payable

QOther current liabilities
Total liabilities

prepared 07/02/21  13:23:40

.00

.00
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00
.00
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TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 30
INTERIM BALANCE SHEET
06/30/21
FUND BALANCE:
Appropriated:

753,754 Reserve for Encumbrances
751,2,6X Other Reserves
601 Appropriations .00
602 Less: Expenditures .00
603 Encumbrances .00

Total appropriated

Unappropriated:
770 Fund balance July 1, 2020
303 Less-Budgeted fund balance

Total fund balance

Total liabilities and fund equity

prepared 07/02/21  13:23:40

.00

.00

.00

.00

Page 2 of 2

.00

.00



TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 40
INTERIM BALANCE SHEET
06/30/21

ASSETS AND RESOURCES

ASSETS:
101 Cash In Bank
102-106  Cash and cash equivalents
105 Cash With Fiscal Agents
111 Investments
119 Debt Service Reserve
121 Tax levy receivable
Accounts receivable:
132 Interfund
141 Intergovernmental-state
153,154  Other (net uncollect. of) .00
Other Current Assets
RESOURCES:
301 Estimated revenues
302 Less Revenues
Total assets and resources
LIABILITIES AND FUND EQUITY
LIABILITIES:
455 Interest payable
441 Matured bonds payable

Other current liabilities
Total liabilities

prepared 07/02/21  13:23:40

.00

.00

Page 1 of 2

9.57
.00
.00
.00
00
.00

.00

00

.00

9.57

.00
00

.00
.00



TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 40
INTERIM BALANCE SHEET
06/30/21
FUND BALANCE:
Appropriated:
767 Debt Service Reserve Acct
751,2,6X Other Reserves
601 Appropriations
602 Less: Expenditures
808 increase in Debt Service Reserve
Unappropriated:
770 Fund balance July 1, 2020
303 Less-Budgeted fund balance
313 Less Bdgtd w/d frm Debt Svs Rsv

Total fund balance

Total liabilities and fund equity

Change in Debt Service Reserve Acct
Plus-Increase in Reserve
Less-Withdrawl from Reserve

Sub Total

prepared 07/02/21 13:23:40

00
.00
.00
8.57
00
.00
.00
.00

9.57 .

9.57

00
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REVENUE

52XX
51XX
IXXX

3XXX
4XXK

REPORT OF THE SECRETARY TO THE BOARD OF EDUCATION

DISTRICT: BRADLEY BEACH BOARD OF ED

FUND 10

INTERIM STATEMENT

COMPARING BUDGETED REVENUE WITH ACTUAL TQ DATE AND
APPROPRIATIONS WITH EXPENDITURES AND ENCUMBERANCES TO DATE

FOR TWELVE MONTH PERIOD ENDING 06/30/2021

CURRENT EXPENSE
From transfers

Sale of bonds

From local sources

From intermediate sources
From state sources

From federal sources

TOTAL REVENUE/SOURCES OF FUNDS

EXPENDITURES

11-1X06-100-XXX
11-2XX-100-XXX
11-230-100-XXX
11-240-100-XXX
11-3XX-100-XXX
11-401-100-XXX
11-402-100-XXX
11-421-X00- XXX
11-422-XXA-XXX
11-423-XXX-XXX
11-424-XXX-XXK
11-4XX-100-XXX
11-800-330-XXX

11-000-100-XXX
11-000-211-XXX
11-000-213-XXX
11-000-216-XXX
11-000-217-XXX
11-000-218-XXX
11-000-219-XXX
11-000-221-XXX
11-000-222-XXX
11-000-223-XXX
11-000-230-XXX
11-000-240-XXX
11-000-251-XXX
11-000-252-XXX
11-000-261-XXX
11-000-262-XXX
11-000-283-XXX
11-000-266-XXX
11-000-270-XXX
11-000-290-XXX
11-000-291-XXX
11-000-310-XXX

prepared  07/02/21

CURRENT EXPENSE

Regular programs-instruction
Special education-instruction

Basic skills-remediak-instruction
Bilingual education-instruction
Voc.programs-local-instruction
Schookspons. cocurr. activ. instr.
School-spons. athletics-instruction
Before/After School Programs
Summer School

Alternative Education Programs
Other Supplemental/At-Risk Prgms
Other instructional prog.-instr.
Community service programs/operatio
UNDISTRIBUTED EXPENDITURES
Instruction

Attendance and social work services
Health services

Related Services

Extraordinary Services

Other support services-stud-regular
Other support serv - stud-spec-serv
Improvmnt of inst/supp serv inst sf
Educational media serv/schl library
Staff Training Services

Supp. serv.- general administration
Supp. serv. - school administration
Supp. serv. - Central Services
Supp. serv. - Admin Info Technology
Allowable Maint. for School Fac.
Custodial Services

Care and Upkeep of Grounds
Security

Student transportation services
Other support services

Unallocated Benefits

Food services

13:24:16

Budgeted
Estimated

.00

.00
6,349,790.00
.00
859,221.00
.00

7,208,011.00

Appropriations

2,819,408.00
1,000.00
.00
112,749.00
.00
43,785.00
44,014.00
8,100.00
23,535.00
.00

.00

.00

.00

1,918,901.00
76,528.00
114,013.00
127,620.00
167,574.00
57.684.00
196,680.0C
122,974.00
.00
6,000.00
288,957.00
8,513.00
199,710.00
33,740.00
187,625.00
477,609.00
.00
11,000.00
180,585.00
.00
231,270.00
27,000.00

Actual
To Date

.00

00
6,361,883.96
.00
861,902.00
.00

7,223,785.96

Expenditures

2,662,936.97
.0C

.00
103,970.57
.00
21,623.00
20,410.86
.00
22,220.00
00

00

.00

.00

1,733,606.18
74,381.38
108,792.59
125,062.28
147,936.96
55,863.40
191,636.58
119,174.00
.00
3,664.38
261,879.16
8,517.90
198,366.29
33,246.15
178,434.19
426,287.64
.00
7.121.52
122,708.06
00
223,286.63
27,000.00

Note: Over
or {Under}

.00
.00
00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
00
.00
.00
.00
.00
.00
.00

143,247.44
.00

.00

.00

.00

.00

.00

.00

.00

.00
1,445.99
.00
415.00
.00
291.00
6,249.11
.00

00
15,630.65
.00

.00

.00

Unrealized
Balance

.00

.00
-12,093.88
.00
-2,681.00
.00

-14,774.96

Encumbrance Avail Balance

156,471.03
1,000.00
.00
8,760.43
.00
22,172.00
23,603.14
8,100.00
1,315.00
.00

.00

.00

.00

42,047.38
2,146.62
4,220.41
2,557.72
9,637.04
1,720.60
5,043.42
3,800.00
.00
2,335.62
26,631.85
895.10
928.71
493.85
8,799.81
45,072.25
00
3,878.48

42,246.29

.00
7,983.37
.00
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REPORT OF THE SECRETARY TO THE BOARD OF EDUCATION
DISTRICT: BRADLEY BEACH BOARD OF ED
FUND 10
INTERIM STATEMENT

COMPARING BUDGETED REVENUE WITH ACTUAL TO DATE AND
APPROPRIATIONS WITH EXPENDITURES AND ENCUMBERANCES TO DATE

FOR TWELVE MONTH PERIOD ENDING 06/30/2021

11-000-500-56X Transfer of funds to Chir Schls 57,000.00 12,095.00 .00 44,905.00

11-000-515-XXX Retirement of ERIP Liability .00 00 00 .00

11-000-520-XXX Transfers to other funds .00 .00 .00 .00
Total general current expense

expenditures/uses of funds 7.535,484.00 6,891,330.69 i67,279.19 476,874.12

prepared 07/02/21  13:24:16

Page 2 of 3



EXPENDITURES

CAPITAL OUTLAY
12-XXA-XXK-T3X
12-4XX-400-780
12-000-4XX-XXX
12-000-520-93X

SPECIAL SCHOOL

13-422-100-XXX
13-422-200-XXX
113-42X0K-100-XXX
13-4XX-200-XXX
13-601-200-XXX
13-802-100-XXX
13-602-200-XXX
13-629-100-XXX
13-831-100-XXX
13-631-200-XXX
13-000-520-XXX

REPORT OF THE SECRETARY TO THE BOARD OF EDUCATION

DISTRICT. BRADLEY BEACH BOARD OF ED

COMPARING BUDGETED REVENUE WITH ACTUAL TO DATE AND

FUND 10
INTERIM STATEMENT

APPROPRIATIONS WITH EXPENDITURES AND ENCUMBERANCES TO DATE

FOR TWELVE MONTH PERICD ENDING 06/30/2021

conf'd:

Equipment

Infrastructure

Faciliies acquis. & Const serv
‘Fransfers
Total capitai outlay expenditures/
uses of funds

Summer school-instruction

Summer school-support services
Other spec. schools-instruction
Other spec. schools-support serv
Accr. eveningfaduli H.S. p/g sup svc
Adult education-local-instruction
Adult education-local-support serv
Vocational evening-local-instruction
Evening schoo! foreign born lch-inst
Evening school foreign born Icl-ssve
Transfers

Total special schools
expendituresfuses of funds

TOTAL FUNDS 11-13 EXPENDITURES

ARRA ESF FND186

16-1XX-100-XXX
16-2XX-100-2X04X
16-4X0K-100-XXX
16-8XX-100-XXX
16-000-XXX-XXX

ARRA GSF FND17

17-1XX-100-XXX
17-2X4-100-XXX
17-4XX-100-XXX
17-8XX-100-XXK
17-000-2XK-XXX

Distributed Expenditures
Special Ed Programs
School Sponsored Activities
Community Services
Undistributed Expenses
TOTAL FUND 16

Distributed Expenditures
Special Ed Programs
School Sponsored Activities
Community Services
Undistributed Expenses
Total Fund 17

TOTAL FUNDS 16&17 EXPENDITURES

TOTAL FUNDS 11-19 EXPENDITURES

prepared 07/02/21

13:24:16

Appropriations

70,565.00
00
50,662.00
.00

121,227.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00

00

7.656,711.00

.00
.00
.00
.00
.00
.00

00
00
.00
.00
.00
.0C

.00

7,656,711.00

Expenditures Enccumbrance Avail Balance

70,565.00
.00
50,662.00
.00

121,227.00

.00
.00
00
.00
00
.00
.00
.00
.00
.00
00

.00

7,012, 557.69

.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
00

.00

7,012,557.69

.00
.00
.00
.00

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
00

.00

167,279.19

.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
00

.00

167,279.19

.00
.00
.00
.00

.00

.00
.00
00
.00
.00
.00
.00
.00
.00
.00
.00

.00

476,874.12

.00
.00
.00
.00
.00
.00

.00
.00
.00
.00
.00
00

.00

476,874.12
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REPORT OF THE SECRETARY TO THE BOARD OF EDUCATION
DISTRICT: BRADLEY BEACH BOARD OF ED

FUND 20
INTERIM STATEMENT

COMPARING BUDGETED REVENUE WITH ACTUAL TO DATE AND
APPROPRIATIONS WITH EXPENDITURES AND ENCUMBERANCES TO DATE

FOR TWELVE MONTH PERIOD ENDING 06/30/2021

REVENUE
52XX From transfers
XXX From local sources
2XXX From intermediate sources
KX From state sources
4XXX From federal sources

TOTAL REVENUE/SOURCES OF FUNDS

EXPENDITURES

20-00X-09X Local Projects
20-250-309 Other Special Projects

State Projects:
20-211 Early Childhood Prog Aid
20-212 Demonstrably Eff Prog Aid
20-213 Distance Learning Network Aid
20-214 Instructional Supplemental Aid
20-217 Targeted At Risk Aid
20-218 Preschool Education
20-501 Nonpublic Textbooks
20-502-505 Nonpublic Auxilliary Services
20-506-508 Nonpublic Handicapped Services
20-508 Nonpublic Nursing Services
20-510 Nonpublic Technology
20-603-618 Adult Education
20-331-360 Vocational Education State

Other Special Projects State
Total State Projects
Federal Projects:

20-231-239 NCLB Title |

20-260-269 NCLB Title V & VI

20-250-258 L.D_E.A. Part B (Handicapped)
20-361-388 P.L. 101-382 (Voc. Education)
20-619-628 P.L.91-230 (Ad!t Basic Education)

Other Special Projects Federal
Total Federal Projects

Total Expenditures

prepared 07/02/21  13:24:16

Budgeted
Estimated

.00
5,057.74
.00
334,275.00
469,150.46

808,483.20
Appropriations
5,057.74

.00

00
.00
.00
.00
.00
334,275.00
.00
.00
.00
.00
.00
.00
00
00
334,275.00

150,235.20
.00
143,790.16
.00

00
28,909.10
322 934.46

662,267.20

Actual
To Date

.00
4,139.41
0o
300,852.00
396,707.20

701,698.61
Expenditures
5,057.74

.00

.00
.00
.00
.00
.00
334,274.94
.00
.00
.00
.00
.00
.00
.00
.00
334,274.94

107,897.21
.00
122,404.21
.00

.00
22,748.00
253,060.42

592,383.10

Note: Over
or (Under)

.00
.00
.00
.00
.00

.00

Unrealized
Balance

.00
918.33
.00
33,423.00
72,443.26

106,784.59

Encumbrance Avail Balance

00

.00

.00
.00
.00
.00
.00
.00
00
.00
.00
.00
.00
.00
.00
00
.00

.00
.00
00
.00
00
.00
.00

.00

.00

.00

.00
.00
00
.00
.00
.06
.00
.00
00
.00
.00
.00
.00
.00
.06

42,337.95
.00
21,385.95
.00

.00
6,160.10
69,884.04

69,884.10

Page 1 of 1



REPORT OF THE SECRETARY TO THE BOARD OF EDUCATION
DISTRICT: BRADLEY BEACH BOARD OF ED
FUND 30
INTERIM STATEMENT

COMPARING BUDGETED REVENUE WITH ACTUAL TO DATE AND
APPROPRIATIONS WITH EXPENDITURES AND ENCUMBERANCES TO DATE
FOR TWELVE MONTH PERIOD ENDING 06/30/2021

Unrealized
Balance

.00
00

.00
.00

.00

.00
.00
.00
.00
.00
00
00
00
.00
.00
.00

Budgeted Actual Note: Over
Estimated To Date or (Under)
REVENUE
51XX Sale of bonds .00 .00 00
52XX Transfer from other funds .00 .00 .00
Other .00 .00 .00
TOTAL REVENUE/SOURCES OF FUNDS .00 00 .00
Appropriations Expenditures Encumbrance Avail Balance
EXPENDITURES
30-XO-XXX-T3X Equipment .00 00 .00
Facilities acquisition and constr serv:
30-000-4XX-100 Salaries .00 .00 .00
30-000-4XX-331 Legal Services .00 .00 .00
30-000-4XX-390 Other purchased prof. & tech. serv. .00 .00 .00
30-000-4XX-450 Construction services .00 .00 00
30-000-4XX-610 General supplies .00 .00 .00
30-000-4XX-710 Land and improvements .00 .00 .00
30-000-4XX-722 Bldgs other than lease pur agrmnis .00 .00 .00
30-000-4XX-8XX Other objects .00 .00 .00
Total fac. acq. and constr. serv, .00 00 .00
Total expenditures 00 .00 .00
30-000-520-93X Transfer to other funds .00 .00 .00
Total expenditures and transfers .00 .00 .00

Prepared and submitted by:

.

A [}
| L
S vk

Jro Vi

e

Board Secretary

prepared

7 Date

07/02/121 13:24:16

.0C
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REPORT OF THE SECRETARY TO THE BOARD OF EDUCATION
DISTRICT: BRADLEY BEACH BOARD OF ED

FOR TWELVE MONTH PERIOD ENDING 06/30/2021

FUND 40

INTERIM STATEMENT
COMPARING BUDGETED REVENUE WITH ACTUAL TO DATE AND
APPROPRIATIONS WITH EXPENDITURES AND ENCUMBERANCES TO DATE

Budgeted Actual
Estimated To Date
REVENUE
51XX Sale of bonds .00 .00
52XX Transfer from other funds .00 .00
Local Sources:
1210 Local Tax Levy 178,300.00 178,300.00
40-1XXX Miscellaneous 00 .00
Total 178,300.00 178,300.00
State Sources:
3160 Debt Service Aid Type |l .00 .00
3251 Add. State School Bid Aid Ch. 17 .00 .00
3252 Add. State School Bidg Aid Ch. 1 .00 .06
3253 Add. State School Bidg Aid Ch. 7 .00 .00
Total .0G .00
TOTAL REVENUE/SOURCES OF FUNDS 178,300.00 178,300.00
Appropriations Expenditures
EXPENDITURES
40-000-515-XXX Retirement of ERIP Liability .00 00
Debt Service - Regutar
40-701-510-723 Princ Pmt-Comm Appr Lease Pur Agrmt .00 .00
40-701-510-830 Interest .00 .00
40-701-510-833 interest Pmts-Comm Appr Ls Pur Agrm .00 .00
40.701-510-834 interest on Bonds 18,307.00 18,300.00
40-701-510-835 Interest on Rearly Ret Bonds .00 .00
40-701-510-910 Redemption of principal 160,000.00 160,000.00
40-701-510-920 Amnts paid info sinking fund 00 .00
Total 178,307.00 178,300.00
Additional State School Bidg. Aid-C.177
40-702-510-830 Interest .00 .00
40-702-510-910 Redemption of principal .00 .06
Total .00 .00
Additional State Scheol Bldg. Aid-C.10
40-703-510-830 Interest .0C .00
40-703-510-910 Redemption of principal .00 .00
Total .00 .00
Additional State School Bldg. Aid-C.74
40-704-510-830 Interest .00 .00
40-704-510-910 Redemption of principal .00 .00
Total .00 .00
Total uses of funds before transfers 178,307.00 178,300.00
40-000-520-930 Transfers to other funds .00 .00
Total uses of funds 178,307.00 178,300.00
PA[QPared and submitted by: .
.. ™ -
_Board Secretary  © Date |

prepared 07/02/21

13:24:16

Note: Over
or {(Under)

00
00

.00
.00
.00

.00
00
.00
.00
.00
.00

Unrealized
Balance

.00
.00

.00
.00
.00

.00
00
.00
.00
.00
.00

Encumbrance Avail Balance

00

.00
.00
.00
.00
.00
.00
.00
.00

.00
.00
.00

.00
.00
00

00
.00
.00
.00
.00
.00

.00

.00
.00
.00
7.00
.00
.00
.00
7.00

.00
.00
00

.00
.00
.00

.00
.00
.00
7.00
.00
7.00
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 10
SCHEDULE OF REVENUES

ACTUAL COMPARED TO ESTIMATED

06/30/21

Estimated

51XX Bond Principal ERIP .00
52XX  Transfers from other funds .00

LOCAL SOURCES:

1210 Local Tax Levy 6.319.790.00
1211 Local Tax Levy - Capital Resrv Incrs .00
121X Other Local Sources .00
12XX Other governmental units .00
131X Tuition-from individuals 15.250.00
132X -from other LEA'S within NJ .00
1330-1340 ~other .00
142X Transp.-from other LEA’s within NJ .00
1430-1440 -other .00
TXXX Miscellaneous 14.750.00
TOTAL 6.349.790.00

2XXX INTERMEDIATE SOURCES .00

STATE SOURCES

3110 Foundation Aid .00
3111 Core Curric Std. Aid .00
3112 Addtnl Core Curr Std. Aid .00
3113 Addtnl Suppmnt Core Curr Aid .00
3114 Abbot Parity Remedy Aid .00
3115 Addtn} Abbot vs Burke Aid .00
3116 School Choice Aid .00
3117 School Choice Stabilization Aid .00
3118 Discretionary Ed OpportunityAid .00
312X Transportation Aid 85,575.00
313X Special Education Aid 221.110.00
314X Bilingual Aid .00
315X Aid for At-Risk Pupils .00
317X Transition Aid 552.536.00
318X NEW Aid .00
3191 Public School Law Enforcement .00
3193 Teacher Quality Employment Act .00
3194 Capital Grant Entitlement Program .00
3195 Consolidated Aid .00
3196 Additional Formula Aid .00
3197 Full Day Kindgtn Spl Aid .00
3IXXX Other State Aids .00
TOTAL 859,221.00

prepared 07/02/21 13:24:44

Actual

.00

6.319.790.00
.00

18.762.50
.00

23.331.46
6.361.883.96

00

.00

85.575.00
223,791.00
.00

552.536.00
.00

861.902.00

Unrealized

.00
.00

.00

.00

.00

.00
-3.512.50
.00

00

.00

.00
-8,581.46
-12.003.96

.00

.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
-2.681.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
.00
-2.681.00

Page 1 of 2



REPORT OF THE SECRECTARY
TO THE BOARD CF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 10
SCHEDULE OF REVENUES

ACTUAL COMPARED TO ESTIMATED

06/30/21
FEDERAL SOURCES:
4100 P.L.81-874 (IMPACT) .00 .00 .00
4200 Medical Reimbursement .00 .00
4522 Fund 18 Jobs Fund .00 .00
TOTAL .00 .00
TOTAL REVENUES/SOURCES OF FUNDS 7.209.011.00 7.223.785.96 -14.774.96

prepared 07/02/21 13:24:44
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

Regular programs - instruction

11-105-100-101
11-105-100-2XX
11-110-100-101
11-110-100-2XX
11-120-100-101
11-120-100-2XX
11-130-100-101
11-130-100-2XX

Home Instruction:

11-150-100-101

Regular programs - undis. instr.:

11-180-100-2XX
11-180-100-5XX
11-190-100-610
11-180-100-8XX

Neurologically impaired

Multiply handicapped:

Resource room:
Autistic:

Preschool handicapped-full-time:

Home instruction:
11-219-100-101 S

06/30/21
Appropriations
Pre/Kindgtn salaries of teachers 61,535.00
Allocated Benefits 10,884.00
Kindergarten Salaries of teachers 149,860.00
Allocated Benefits 25,220.00
Grades 1-5 salaries of teachers 1,123,538.00
Allocated Benefits 310,464.00
Grades 6-8 salaries of teachers 784 853.00
Allocated Benefits 200,842.00
Total Instruction 2.667,197.00
Salaries of teachers 1,000.00
Total Home Insfr 1,000.00
Allocated Benefits 13,000.00
Other purchased services 14,770.00
General supplies 76,325.00
Other objects 47,116.00
Total Reg Prog-Undist 151,211.00
Total Regular Progs 2,819,408.00

SPECIAL EDUCATION - PROGRAMS

alaries of teachers 1,000.00
Total 1,000.00

prepared 07/02/21

Total Special Education-Instruction

13:25:13

1,000.00

Expenditures Encumbrances

51,154.00
5,832.79
143,410.00
11,402.81
1,112,602.39
288,726.64
756,480.14
187,995.83
2,557,604.60

.00
.00

13,000.00
1,865.52
49,400.62
40,966.23
105,332.37

2,662,936.97

.00
.00
.00

00
.00
.00
.00
.00
.00
.00
.00
.00

.00
.00

.00
.00
.00
.00
.00

.00

.00
.00
.00

Balance

10,381.00
4,851.21
6,450.00

13,817.19

11,036.61

21,737.36

28,372.86

12,846.17

109,592.40

1,000.00
1,000.00

.00
12,804.48
26,924.38

6,149.77
45,878.63

156,471.03

1,000.00
1,000.00
1,000.00
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION

BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

Basic skills/remedial - Instruction

Bilingual education - Instruction
11-240-100-101 Salaries of teachers
11-240-100-2XX Allocated Benefits
11-240-100-610 General supplies

Total
School spons.cocurricular activities-Instruction
11-401-100-1XX Salaries
11-401-100-8XX Supplies and materials
11-401-100-8XX Other objects

Total
School sponsored athletics-Instruct.
11-402-100-1XX Salaries

11-402-100-5XX
11-402-100-6XX

Purchased services
Supplies and materials

Total
Before/After School Programs - Instruction
11-421-100-1XX Salaries

Total
Summer School - Instruction
11-422-100-1XX Salaries

Total

Other instructional programs - Instruction
Total Distributed Expenditures

@ prepared (7/02/21  13:25:13

06/30/21

Appropriations

96,843.00
15,476.00
430.00
112,749.00

34,940.00
250.00
8,605.00
43,795.00

26,014.00
15,000.00

3,000.00
44,014.00

8,100.00
8,100.00

23,635.00
23,635.00

3,052,601.00

Expenditures

88,661.29
14,970.01
34827
103,979.57

15,365.00
.00
6,258.00
21,623.00

9,299.00
9,460.00
1,651.86
20,410.86

.00
.00

22,220.00
22,220.00

2,831,170.40

Encumbrances

.00
.00
.00
.00

.00
.00
.00
.00

.00
.00
.00
.00

.00
00

.00
.00

.00

Available
Balance

8,181.71
505.99
81.73
8,769.43

19,575.00
250.60
2,347.00
22,172.00

16,715.00
5,540.00
1,348.14

23,603.14

8,100.00
8,100.00

1,315.00
1,315.00

221,430.60
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 10
STATEMENT OF APPROPRIATIONS

06/30/21
Appropriations
UNDISTRIBUTED EXPENDITURES
instruction
11-000-100-561 Tuition LEASs wii state - reg. 1,349,050.00
11-000-100-562 Tuition LEAs w/i state - spec. 301,000.00
11-000-100-563 Tuition to co.voc.sch. disi-reg. 63,600.00
11-000-100-564 Tuition to co voc schi dist-spec 42,000.00
and regional day schools
11-000-100-566 Tuit-priv.sch.handi.w/i state 163,251.00
Total 4,618,901.00
Attendance and social work services
11-000-211-1XX Salaries 44 839.00
41-000-211-2XX Allocated Benefits 29,538.00
11-000-211-8XX Supplies and materials 2,180.00
Total 76,528.00
Health services
11-000-213-1XX Salaries 70,481.00
11-000-213-2XX Allocated Benefits 33,497.00
11-000-213-3XX Purchased prof.& tech. services 8,650.00
11-000-213-8XX Supplies and materials 1,260.00
11-000-213-8XX Other objects 125.00
Total 114,013.00
Undist. Expend. Other Supp. Serv.
Students - Related Services:
11-000-216-100 Salaries 58,873.00
11-000-216-2XX Allocated Benefits 34,862.00
11-000-216-320 Purchased prof.- ed. services 33,385.00
11-000-216-6XX Supplies and materials 500.00
Total 127.620.00
Undist. Expend. Other Supp. Serv,
Students - Extraordinary Services:
11-000-217-100 Salaries 97,302.00
11-000-217-2XX Allocated Benefits 60,272.00
Total 157,574.00
Other supp.serv.-
students - regular
11-000-218-104 Salaries of other prof. staff 44,624.00
11-000-218-2XX Aliocated Benefits 12,760.00
11-000-218-6XX Supplies and materials 300.00
Total 57,684.00

E prepared  07/02/2%  13:25:13

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

Expenditures

1,200,117.58
272,272.97
63,600.00
42,000.00

165,615.63
1,733,606.18

42,933.31
20,318.92

2,129.15
74,381.38

70,215.00
32,606.68
6,084.56
761.35
125.00
100,792.59

57,860.00
34,493.58
32,508.75
199.95
125,062.28

88,135.22
59,801.74
147,936.96

43,908.00
11,773.55

281.85
55,963.40

Encumbrances

117,695.86
25,651.58
.00

.00

.00
143,247.44

00
.00
.00
.00

.00
.00
.00
00
.00
.00

.00
.00
00
.00
.00

.00
.0G
.00

.00
.00
- .00
.00

Available
Balance

31,238.56
3,175.45
.00

.00

7,635.37
42,047.38

1,905.69
220.08
20.85
2,146.62

266.00
890.32
2,565.44
498.65
.00
4,220.41

1,013.00
368.42
876.25
300.05

2,557.72

9,166.78
470.26
9,637.04

716.00
986.45
18.16
1,720.60
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Other supp. serv.-

REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

students - special services

11-000-219-104
11-000-219-2XX
11-000-219-320
11-000-219-6XX
11-000-219-8XX

improvement of Instruction services
other support serv.-Instr.staff

11-000-221-102
11-000-221-104
11-000-221-105
11-000-221-2XX
11-000-221-6XX
11-D00-221-8XX

Educational media serv/sch. library
instructional Staff Training Services:

11-000-223-320
11-000-223-5XX

Support services - general administration

11-000-230-1XX
11-000-230-331
11-000-230-332
11-000-230-334
11-000-230-338
11-000-230-530
11-000-230-585
11-000-230-580
11-000-230-8XX
11-000-230-890
11-000-230-895

prepared 07/02/21

06/30/21

Appropriations

Salaries of other prof. staff 146,837.00
Allocated Benefits 38,133.00
Purchased prof.- ed. services 1,000.00
Supplies and materials 9,060.00
Other objects 1,650.00
Total 196,680.00
Salaries of supervisors of instr 97,867.00
Salaries of oth profess. staff 3,200.00
Salaries of secr & cler. assts. 18,450.00
Allocated Benefits 1,657.00
Supplies and materials 1,000.00
Other objects 800.00
Total 122,974.00
Purchased prof.- ed. services 1,000.00
Other purchased services 5,000.00
Total 6,000.00
Salaries 175,493.00
Legal services 5,000.00
Audit Fees 23,000.00
Architectural/Engineering Svcs. 30,040.00
Other purchased prof. services 14,204.00
Communications/telephone 18,475.00
BOE Other Purch Sves(ex Tvh 2,100.00
Other purchased services 6,300.00
Supplies and materials 6,345.00
Miscellaneous expenditures 7,000.00
BOE Memberships,Dues,&Fees 2,000.00
Total 289,957.00

13:25:13

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

Expenditures Encumbrances

143,643.96 .00
36,839.14 .00
575.00 .00
8,937.30 .00
1,641.18 00
191,636.58 00
97,867.00 .00
00 .00
18,450.00 .00
1,657.00 .00
1,000.00 .00
200.00 .00
119,174.00 .00
300.00 .00
3,364.38 .00
3,664.38 00
175,417.78 00
3,802.50 00
22,832.00 .00
13,885.84 .00
11,714.90 .00
15,572.30 1,445.99
900.00 .00
4,857.93 .00
6,058.42 .00
6,837.49 .00
.00 00
261,879.16 1,445.99

Available
Balance

3,193.04
1,293.86
425.00
122.70
8.82
5,043.42

.00
3,200.00
.00

.00

.00
600.00
3,800.00

700.00
1,635.62
2,335.62

7522
1,197.50
168.00
16,154.16
2,489.10
1,456.71
1,200.00
1,442.07
286.58
162.51
2,000.00
26,631.85
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

06/30/21
Appropriations
Support services- school admin
11-000-240-103 Salaries of principals/fasst.prin 8,113.00
11.000-240-6XX Supplies and materials 200.00
11-000-240-8XX Other objects 1,200.00
Total 9,513.00
Support Services-Central Services
11-000-251-1XX Salaries 163,843.00
11-000-251-330 Purchased prof services 300.00
11-000-251-340 Purchased tech services 27.567.00
11-000-251-600 Supplies And Materials 3,250.00
11-000-251-890 Misc Expenditures 4,750.00
Total 199,710.00
Support Services-Admin Info Tech
11-000-252-1XX Salaries 19,240.00
11-000-252-330 Purchased prof services 7,000.00
11-000-252-600 Supplies And Materials 7,500.00
Total 33,740.00
Required Maintenance for School Facilities
11-000-261-100 Salaries 16,319.00
11-000-261-420 Cleaning, repair & Maint Serv 123,461.00
11-000-261-610 General Supplies 28,500.00
11-000-261-800 Other Objects 19,245.00
Total 187,525.00
Other Oper. & Maint. of Plant Services
11-000-262-1XX Salaries 214,208.00
11-000-262-2XX Allocated Benifits 105,642.00
11-000-262-300 Purchased Prof & Tech Services 5,400.00
11-000-262-490 Other Purchased Property Srvcs 4,500.00
11-000-262-520 Insurance 54,019.00
11-000-262-610 General Supplies 7,000.00
11-000-262-621 Energy - Natural Gas 40,040.00
11-000-262-622 Energy - Electricity 46,800.00
Total 477.,609.00

@ prepared 07/02/21  13:25:13

Expenditures

8,113.00
29.90
375.00
8,517.90

163,142.61
.00
27,561.00
3,064.33
4,598.35
198,366.29

19,240.00
6,934.84
7.071.31

33,246.15

16,318.10
115,351.84
27,917.90
18,846.35
178,434.19

191,032.98
97,662.00
4,025.00
3,657.64
53,973.28
6,669.68
38,074.66
31,182.40
426,287.64

Encumbrances

.00
.00
00
.00

.00
300.00
.00
.0G
115.00
415.00

.00
.00
.00
.00

00
291.00
.00
.00
291.00

.00

.00

.00
342.36
.00

.00
1,089.15
4,807.60
6,249.11

Available
Balance

.00
170.10
825.00
995.10

700.39
.00
6.00
1856.67
36.65
928.71

.00
65.16
428.69
493.85

.80
7,818.16
582.10
398.65
8,799.81

23,175.02
7.880.00
1,375.00
500.00
45.72
330.32
866.19
10,800.00

45,072.25
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

06/30/21
Appropriations
Care and Upkeep of Grounds
Security
11-000-266-420 Cleaning, repair & Maint Serv 9,000.00
11-000-266-610 General Supplies 2,000.00
Total 11.000.00
Student transportation serv
11-000-270-160 Salaries (btw. home & school reg 32,910.00
11.000-270-503 Contrac. serv. (aid in lieu non 4,000.00
11-000-270-512 Con. Serv. (oth than home & sch) 100.00
11-000-270-513 Contr Serv Btwn Hm/School 42,875.00
11-000-270-515 Conir Servs (Specl Ed Joint) 15,000.00
11-000-270-517 Contr Serv/Reg Stu. ESC's 27,750.00
11-000-270-518 Contr Serv/Spl Ed Stu. ESC's 57,950.00
Total 180,585.00

prepared  07/02/21 13:25:13

Expenditures

6,863.52
258.00
7.121.52

32,910.00
3,000.00
00
41,286.09
12,913.06
16,392.70
16,206.21
122,708.06

Encumbrances

.00
.00
.00

.00

.00

.00

.00

.00
8,065.37
7,665.28
15,630.65

Available
Balance

2,136.48
1,742.00
3,878.48

.00
1,000.00
100.00
1,588.91
2,086.94
3,291.93
34,178.51
42,246.29
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION

BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

Business & other supp. serv.
Unalocated Benefits:
11-000-281-220
11-000-291-241
11-000-291-260
11-000-291-270
11-000-291-280
11-000-291-290

Soc. security conirib.
Other retirement contrib - reg
Workmen's Compensation
Health Benefits
Tuition Reimbursement
Other Employee Benefits
Total
Food services
11-000-310-930 Transfers to cover deficit
TotaL
Transfr of Fnds to Chrir Schis
Total undistributed expenditures
Tofal general current expense
expenditures

11-000-500-56X

Total general current expense
expenditures and fransfers

prepared 07/02/21 13:25:13

06/30/21

Appropriations

51,592.00
88,685.00
6,300.00
51,783.00
9,000.00
24,000.00
231,270.00

27,000.00
27,000.00
57,000.00
4,482 ,883.00

7,535,484.00

7,535,484.00

Expenditures

47,278.43
87,957.80
6,300.00
50,250.40
7,500.00
24,000.00
223,286.63

27,000.00
27,000.00
12,095.00
4,060,160.29

6,891,330.69

6,891,330.62

Encumbrances

.00
.00
.00
.00
.00
.00
.00

.00
.00
.00
167,279.19

167,279.19

167,279.19

Available
Balance

4,313.57
627.20
.00
1,542.60
1,500.00
.00
7,983.37

.00

00
44,905.00
255,443.52

476,874.12

476,874.12
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

06/30/21
Appropriations Expenditures Encumbrances
CAPITAL OUTLAY
EQUIPMENT:
Reg. programs - instruction:
12-120-100-730 Grades 1-5 3,450.00 3,450.00 00

Special education - instruction:

m prepared 07/02/21  13:25:13

Available
Balance

.00
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

06/30/21
Available
Appropriations Expenditures Encumbrances Balance
Undisfributed expenditures:
12-000-210-730 Support services - students-regular 4,115.00 4,115.00 .00 .00
12-000-26X-730 Required Maintenance for Schl Facil 63,000.00 63,000.00 .00 00
Undisir expend.-student transp.:
12-XXX-X00-730 Special schools (all programs)
Total Equipment 73X 70,565.00 70,565.00 .00 .00
FACILITIES ACQ. AND CONSTR. SERV.
12-000-4XX-450 Construction services 29,000.00 29,000.00 .00 .00
12-000-4XX-8XX Other objects 21,662.00 21,662.00 .00 .00
Total 50,662.00 50,662.00 .00 .00
Total capital outlay expenditures 121,227.00 121,227.00 .00 .00

prepared (7/02/21  13:25:13
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

FUND 10
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES
06/30/21

Available
Appropriations Expenditures Encumbrances Balance

SPECIAL SCHOOLS
Summer School - Instruction
Summer School - support services
Other special schools - instruction
Other special schools - supp services
Acc Evn Adlt HS Post Grad instruction
Acc Evn Adult HS Post Grd-support services
Aduit Education - local - instruction
Adult Education - local - support services
Vocational Evening-local instruction
Vocational Evening-local-Support Serv.
Eve. Sch-Foreign Born Local Instr.
Eve. Sch.-Foreign Born Local Supp. Serv.

TOT FNDS 11-13 EXPENDITURES 7,656,711.00 7,012,657 .69 167,279.19 476,874.12

g prepared  07/02/21  13:25:13
Page 10 of 11



REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED

STATEMENT OF APPROPRIATIONS

FUND 10

COMPARED WITH EXPENDITURES AND ENCUMBERANCES
06/30/21

Fund 16

Distributed Expenditures
Special Ed Programs
School Sponsd Activities
Community Services
Undistributed Expenditures

Fund 17

Distributed Expenditures
Special Ed Programs
School Spensd Activities
Community Services
Undisfributed Expenditures

Fund 18
Undistributed Expenditures
Distributed Expenditures

TOTAL FUNDS 11-18

Appropriations

7,6566,711.00

I hereby certify that no line item has encumbrances or expenditures which
in total exceed the line Hem appropriation in violation of 6:20-2A.10(a).

..

[ ;\ /| ,.
1l D A
Date ' Board Secretary
prepared Q7/02/21 13:25:13

Expenditures Encumbrances

7,012,557.69

167,279.19

Available
Balance

476,874.12
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 20
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

06/30/21
Appropriations
Early Childhood Program Aid-Instruct.
Early Childhood Program Aid-Supp Serv
Early Childhood Program Aid-Fac Acg
Bemonstrably Effective Prog Aid-Instr.
Bemonstrably Effec Prg Aid-Supp Serv
Demonstrably Effec Prgm Aid-Fac Acq
Distance l.earn Network Aid-Supp Serv
Distance Learn Network Aid-Fac Acg
instructional Supplementat Aid-Instr.
Instructional Supplem Aid-Supp Serv,
Targeted At Risk Aid Instruction
Targeted At Risk Aid Supp Serv.
Facility Acq Equipment
Preschool Education
20-218-100-101 Salaries of teachers 154,882.00
20-218-100-106 Other salaries for instruction 50,396.00
Total 205,278.00
Preschool Education Aid-Supp Serv.
20-218-200-102 Salaries of supv of instr 32,842.00
20-218-200-104 Salaries of othr prof staff 13,709.00
20-218-200-200 Pers| serv-empl benf. 82,446.00
Total 128,997.00
Facility Acq Equipment
Total Preschool Aid 334,275.00
TOTAL FUND 20 334,275.00

| hereby certify that no line item has encumbrances or expenditures which
in fofal exceed the line item appropriation in violation of 6:20-2A.10(a).

prepared  07/02/21 13:25:18

Expenditures Encumbrances

154,882.00
50,306.00
205,278.00

32,841.94
13,709.00
82,446.00
128,996.94

334,274.94

334,274.94

.00
.00
.00

.00
.00
.00
.00

.00

.00

Avaifable
Balance

.00
.00
.00

.08
00
00
.06
.06

.06
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REPORT OF THE SECRECTARY
TO THE BOARD OF EDUCATION
BRADLEY BEACH BOARD OF ED
FUND 20
STATEMENT OF APPROPRIATIONS

COMPARED WITH EXPENDITURES AND ENCUMBERANCES

06/30/21
. o o ' Available
» ] T Aewwens Gpendiures Encumbances  Baance
v ek
Date = E/Beérd Secretary .7

prepared 07/02/21  13:25:13
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REPORT OF THE TREASURER TO THE BRADLEY BEACH BOARD OF EDUCATION

FOR THE MONTH ENDING

FUNDS
GENERAL FUND--FUND 10
SPECIAL REVENUE FUND--FUND 20
CAPITAL PROJECTS FUND--FUND 30
DEBT SERVICE FUND--FUND 40
TOTAL GOVERNMENTAL FUNDS
ENTERPRISE FUND--FUND 5X
PAYROLL
PAYROLL AGENCY
UNEMPLOYMENT TRUST
TOTAL TRUST & AGENCY FUNDS
TOTAL ALL FUNDS

PREPARED & SUBMITTED BY

B |

TREASURER OF SCHOOL MONEYS

6/30/21

CASH
BALANCE
$1,502,460.99

($2,727.04)

$0.00
$153,310.57
$1,653,044 52
$21,772.29
$0.00
$203,326.58
$28,226.70
$231,553.28
$1,806,370.09

[%g&—"’ 7/9/2021

DATE

CASH

RECEIPTS DISBURSEMENTS

THIS MONTH
$622,914.06
$27,770.00
$0.00
$15,849.00
$666,533.06
$16,448.00
$228,943.85
$195,351.44
$0.00
$424,295 29
$1,107,276.35

CASH

Attachment VII-G

PAGE 1 OF &
ENDING
CASH

THIS MONTH  BALANCE(1+2-3)

$746,997.05
$61,025.13
$0.00
$169,150.00
$977,172.18
$14,144.26
$228,943.85
$171,520.55
$0.00
$400,464.40
$1,391,780.84

$1,378,378.00
($35,982,17)
$0.00
$9.57
$1,342,405.40
$24,076.03
$0.00
$227,157.47
$28,226.70
$255,384.17
$1,621,865.60



BRADLEY BEACH BOARD GF EDUCATION BANK RECONCILIATION--CASH ACCOUNT

BANK: BANK OF AMERICA
ACCOUNT #726-0100062

STATEMENT DATE: 6/30/21
BALANCE PER BANK
ADDITIONS: DEPOSITS IN TRANSIT DATE AMOUNT
REIMBURSEMENT DUE FOR $0.00
$0.06
$0.00
TOTAL DEPOSITS IN TRANSIT $0.00
AMOUNT
DEDUCTIONS: OUTSTANDING CHECKS $45,121.93
$0.00
OTHER $0.02
TOTAL DEDUCTIONS $45,121.95
NET RECONCILING ITEMS ($45,121.95)
ADJUSTED BALANCE PER BANK
BALANCE PER BOARD SECRETARY'S RECORDS AS OF
RECONCILING ITEMS:
ADDITIONS
INTEREST EARNED
OTHER (EXPLAIN}
TOTAL ADDITIONS
DEDUCTIONS
BANK CHARGES
OTHER (EXPLAIN)
TOTAL DEDUCTIONS
NET REGONCILING ITEMS
ADJUSTED BOARD SECRETARY'S BALANCE AS OF
BANK OF AMERICA CERTIFICATES OF DEPOSIT: $0.00

BRADLEY BEACH BOARD OF EDUCATION BANK RECONCILIATION~-PAYROLL/AGENCY

BANK: BANK OF AMERICA
ACCOUNT #726-0102200

STATEMENT DATE: 6/30/21
BALANCE PER BANK
ADDITIONS: DEPOSITS IN TRANSIT DATE

TOTAL DEPOSITS IN TRANSIT

DEDUCTIONS: OUTSTANDING CHECKS
OTHER
TOTAL DEDUCTIONS

NET RECONCILING ITEMS
ADJUSTED BALANCE PER BANK

BALANCE PER BOCARD SECRETARY'S RECORDS AS OF
RECONCILING ITEMS:

ADDITIONS

INTEREST EARNED

OTHER (EXPLAIN)

TOTAL ADDITIONS

DEDUCTIONS

BANK CHARGES

OTHER (EXPLAIN}

TOTAL DEDUCTIONS

NET RECONCILING ITEMS

ADJUSTED BOARD SECRETARY'S BALANCE AS OF

AMOUNT
$0.00
$0.00
$0.00
$0.00

AMOUNT

$6,582.30
$0.00
$6,582.30

($6,582.30)

PAGE2OF &

$1,387,527.35

$1,342,405.40

$233,739.77

$227,157 47



BRADLEY BEACH BOARD OF EDUCATION BANK RECONCILIATION--PAYROLL ACCOUNT
BANK: BANK OF AMERICA
ACCOUNT #726-0100089

STATEMENT DATE: 6/30/21
BALANCE PER BANK

ADDITIONS: DEPOSITS IN TRANSIT DATE AMOUNT

$0.00

$0.00

$0.00

TOTAL DEPOSITS IN TRANSIT $0.00
AMOUNT

DEDUCTIONS: OUTSTANDING CHECKS $1,118.36

OTHER $0.00

TOTAL DEDUCTIONS $1,118.36

NET RECONCILING ITEMS ($1,118.36)

ADJUSTED BALANGE PER BANK

BALANCE PER BOARD SECRETARY'S RECORDS AS OF
RECONCILING ITEMS:

ADDITIONS

INTEREST EARNED

OTHER (EXPLAIN)

TOTAL ADDITIONS

DEDUCTIONS

BANK CHARGES

OTHER (EXPLAIN)

TOTAL DEDUCTIONS

NET RECONCILING ITEMS

ADJUSTED BOARD SECRETARY'S BALANCE AS OF

PAGE 3 OF 6

$1,118.36

($0.00)

BRADLEY BEACH BOARD OF EDUCATION BANK RECONCILIATION--UNEMPLOYMENT INSURANCE

BANK: BANK OF AMERICA
ACCOUNT #726-0101875

STATEMENT DATE: 6/30/21
BALANCE PER BANK

ADDITIONS: DEPOSITS IN TRANSIT DATE AMOUNT

$0.00

$0.00

$0.00

TOTAL DEPOSITS iN TRANSIT $0.00
AMOUNT

DEDUCTIONS: OUTSTANDING CHECKS $0.00

OTHER $0.00

TOTAL DEDUCTIONS $0.00

NET RECONCILING ITEMS $0.00

ADJUSTED BALANCE PER BANK

BALANCE PER BOARD SECRETARY'S RECORDS AS OF
RECONCILING ITEMS:

ADDITIONS

INTEREST EARNED

OTHER (EXPLAIN)

TOTAL ADDITIONS

DEDUGTIONS

BANK CHARGES

OTHER {EXPLAIN)

TOTAL DEDUCTIONS

NET RECONCILING ITEMS

ADJUSTED BOARD SECRETARY'S BALANCE AS OF

$28,226.70

$28,226.70
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BRADLEY BEACH BOARD OF EDUCATION BANK RECONCILIATION--CAFETERIA ACCT.
BANK: BANK OF AMERICA
ACCOUNT #726-0101344

STATEMENT DATE: 6/30/21
BALANCE PER BANK $24,076.03
ADDITIONS: DEPOSITS IN TRANSIT DATE AMOUNT
$0.00
$0.00
) $0.00
TOTAL DEPOSITS IN TRANSIT $0.00
AMOUNT
DEDUCTIONS: OUTSTANDING CHECKS $0.00
$0.00
OTHER $0.00
TOTAL DEDUCTIONS $0.00
NET RECONCILING ITEMS $0.00
ADJUSTED BALANCE PER BANK $24,076.03

BALANCE PER BOARD SECRETARY'S RECORDS AS OF
RECONGILING ITEMS:
ADDITIONS

INTEREST EARNED
OTHER {EXPLAIN)

TOTAL ADDITIONS
DEDUCTIONS

BANK CHARGES

OTHER (EXPLAIN)

TOTAL DEDUCTIONS

NET RECONCILING ITEMS
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QUTSTANDING CHECKS AS OF &/30/21
SALARY CASH ACCOUNT #726-0100089

CHECK # AMOUNT CHECK # AMOUNT
37207 $560.72
37208 $260.18
37211 $67.60
37212 $135.21
37213 $54.65

GRAND TOTAL, SALARY ACCOUNT $1,118.36



OUTSTANDING CHECKS AS OF  6/30/21 PAGE 6 OF 6
CASH ACCOUNT #726-0100062

CHECK# AMOUNT CHECK # AMOUNT CHECK # AMOUNT
19858 $3,024.00
19859 $4,290.00
18913 $216.18
19914 $3,000.00
19924 $1,500.00
19925 $2.50
19926 $65.00
19027 $222.00
19042 $195.00
19945 $1,000.00
19946 $169.98
19948 $203.78
19952 $22.80
10954 $3,421.25
19958 $129.00
19057 $600.00
19958 $500.00
19962 $100.00
19966 $455.00
18967 $360.00
19968 $350.00
19969 $56.60
19970 $595.40
19971 $5,060.00
19972 $11.47
19973 $32.50
19974 $130.00

19975 $13,602.02
18976 $1.104.52
19977 $1.208.08

19978 $162.00
. 18979 $2.401.25
19980 $108.60
19981 $825.00

TOTAL $45,121.93
OUTSTANDING CHECKS AS OF  6/30/21
PAYROLL/AGENCY ACCOUNT # 0072-6010-2200
CHECK # AMOUNT CHECK# AMOUNT CHECK# AMOUNT
7387 $539.50
7389 $201.10
7390 $5,431.50
7301 $410.20

TOTAL $6,582.30



} jol 08ldvd
—
=
=
)=
£
2
<
000 TYLOL

OL - i9jsuel] 196png ‘BaJ-4)SIP |OOYOS "DOA "00-UOHINL  00'0S6 - -00°£95-004-000-LL  OL  1Z/6Z/9

WOY - J9ysueif 198png ‘Bal-sjels I/ Sy JBYIo-Uuoninl  00'0S6- - -00°L9S-00L-000-11 WOMd  12/62/9

VE/ZO/L0  31VA INTLSAS

SHLON NOLLJIMOSHA AINDONWY LINI1ODOV dVVD HLVA ddd

oL8e gl L¢/62/90 nIUL LZ/62/90 @le( jeuinor LZ20zZ - 020¢

L2/20/L0 NN

(1921q0 JwauaIp) SHAASN VAL LEOHANT

d4 4O VO d HOVHI AHTAVHY



Attachment VII-K

0 |

floJAed ON

ﬁw
fan
=y

SAANTONI 0Sldvd

P =1
00°0gL TYLOL MDIHD
AO E| 89G000-L¢ [BABIL ~00°085-¢22-000-11 00'G9
AO d 895000-12 ELC -00°086-£22-000-11 00°G9 YSANIT "ONI'oLad Aespur]
L2/62/90 pojep V.6GL MDO3HD
0G'ZE WLOL MDIHD
AO = 995000-12 saoineg |2ban ~00°1€£-082-000-11 j=rA 200000  LHYd '® SLYAOM 'SSOHD 'AINNIM
12/62/90 paep EL66L MOEHHD
VL TYLOL MDIHD
AO d 0.5000-L¢ iddng |esauagy -00'01L9-0€2-000-1 1 FA N 44H3H D77 'SANON A-443H
LZ/I6Z/90 pojep C.LBBL MOIHD
00°090'G WLOL MO3IHD
ANO 4 20s000-t¢ souBUsjUIR -00°02¢-192-000-1 1 00090 HBD | SHOLOVHINOD TVIIHLOETa HED
12/62/90 peojep LLGGL MOFHD
01'G6G WLOL MOIHD
AO e L¥G000-12 seyddng -00°009-001-20%-11 Oy 666 QOdSNSH S140dS NSsg
Le/6g/90 peep 0L661 MDOIHD
09'95 WLOL MO3HD
AO 4 £986000-1¢ AJgg yoind 10 -00°06%-0¢2-000-1 1 09'9g €001 SSEHd MuvYd AHNESY
LZ/6Z/90 pojep 6O66L WOIHD
00°0GE IWLOL MDIHD
NO E| £0€000-i2 aousuUsjuIEN -00°02%-192-000-11 00°GLL
AO d £0£000-LZ aousURUIBHA -00°0Z¥-192-000-1 00'GLL QdO44v  FIDIAYIS ONIdNN 318vadod-4y
L2/62/90 poep 89661 MOIHD
0009t IVLOL MD3HD
AO 4 L92000-1Z 20lA8S P joid -00'02£-00Z-062-0Z 00°09€E 9002 STDIAYEAS AdVHIAHL TYIISAHd V'Y
L2/62/90 p=ep L9661 MOIHD
00'65Y TYLOL XDIHD
AC d 095000-1¢2 sa||ddns uag -00°019-192-000-11 00°55t 1 sjejuay Aued p swey Ly
LZ/62/90 paep Q9661 MOIHD
qdAL d/d ‘od NOILLIRIDSHEA INNODIV dVVD INIWAVI FA0D ANHA HANYN YOANEA
SPeiil 12/62/90 mq [Z/EC/90 HONVYE H1LVA L Z0Z - 0Z0Z

L2/62/90 ‘NNY

MOHEHD A8 YAISIOTE INTFIWAVL INTEND

ad A0 AvOod HOVAd ATTavdd



S3ANTONI 051dvg @

0 Z l[OIAB ON

00'6Z8 TYLOL MOTHD
AQ 992000-LZ aoIDg P jouid -00'02£-00Z-052-C2 00'6Z8 IMZ Buninsuo) |esoneyeg Blemz
LZ/IBZ/O0 poep |LBBBL MOIAHD

09°901 TWLOL MOIHD
AO Z211000-L2 puadxa osiy -00'069-0£2-000-11 09'901 ML ISIEAA SHO0Y Uim]
L2/62/00 pamep 08661 MOAHD

SeLOv'e TYLOL MOTHD
MO 89Z000-LZ Al8g p3-id Ind -00'02¢-912-000-11 ST LO¥'e NAS 077 qeyey Ablauig
LZ/BZ/O0 palep BL66L MOTHO

0028l IYLOL MOIHD
fite) §65000-12 AIBS yoind Y30 -00'005-001-061-1 1 00'Zol HS HOD U puels| yoamdiys
12162/90 peojep BLG6L MO3HD

80'802't TYLOL MD3HD
AO 9¥5000-12 seyddng -00°019-292-000-1 1 80°80Z'L 8601 WEL1SAS 831028
12/62/00 pejep LLG6L MI3HD

25 POL'E YLOL MOIHD
AC 980000-1¢ ser) jeN ABreug -00°'129-¢9¢-000-11 Z5Y0L'L ONIN SYO TYHNLYN AZSHIAM AAIN
12/62/90 peep 9.66) HOAHD

z0'209'cl TYLOL MOIHD

AO d ALe000-1e §,0849 38 A5 U0D -00°8L5-0L2-000-1 1 06'2.0'¢4L

AO 21£000-12 054 Bay ng uo) -00°L16-042-000-1 1 25v25'2 5801 ) 2830
12/62/90 pajep S/66| MD3HD
HdAL ‘0'd NOLLATIOSHEA LNNODDOV IVVD INTNAVI FA0D GNIA TNV N JOANTA,
SyeiL) [Z/62/90 ©@ [Z/ET/90  ODNVY 4Lva LZ0Z - 0202

L2/62¢/90 NNd

MOTHD A HELSIORY INFIWAVd INTHIND

dd 40 GdVOd HOVHY AT1dvdd



[I04ABH ON S3ANTONI 0Sidve

jo ¢
TT& 9 %wen w@ [ b m.
| WY N
(778 NO NOLLYONQF 20 QuvOod SHL A9 INIWAYL MO GEAONddY
%v:..é h \ 3\&.
"‘AFHIANTY STADIAYIS MO INAWAYL HOd
A3A0UddY ANY AZLICNY TVIHILVIN 40 LdIFD34 QL SV d3aMOaHD
PYeeR'ey IYLOL ANVYD
00°S8L'L SANNA SANNIATH TvID3dS 02
P eve' LY SIASNALXE INIHHND IVHINID L]
“IVLOL ann4d
ASVYININNS ANNd
PYEER'EY TVLOL ANVHD
go'eis'ol TWLOL MO3aHD
AN 4 LLS000-12 FAYD HA HND - -00°02r-000-668-1 1 00°eLE'9L 6z 304 HovY3Ig ATT1avHd
{[BnuelN  LZ/RZ/90 pelep LZEPGO HOFHD
HdAL A/d o'd NOLLATEDSIa JNNODOV dVVD INTWAVL HAOD ANFA HWVN TOANHA
SFSILL [Z/6T/90 ©mm [g/€Z/90  HONVY 21V LZ0Z - 0202

L2/62/90 ‘NNY MOEHD A YALSIDTY INAWAVI INTIIND (3 40 MIvVOod HOVEL ATTavyd



Wdpeiz] 1262/ 1/

9 Jo | afed

HooYss @

05°99£'8L
£00-LZ AU “ouj
00'000°ZL B80E0T L000-TT SUAIRS  LE0000-22-0d ISANID 00-0vE-152-000-LL  '91AI19S |BUCHEONPT SISBUSY
628-02 ‘AU “3u|
0599¢'e 80€02 1000~ VMBS 0£0000-22-0d ISANTD 00-6££-0£2-000-L1  '80IAISS [BUONEONPT S|59UD
S0'S8L'LL
9895ELSN AU 77
67°6951 L0E0Z Looo-22 9o4AIB8  §E0000-22-0d 1NOYd 00-6££-0E2-000-L1  ‘dnoig seifojouyoa aupuols
SEGFELSN AL oM
96199 £L0E0T 100022 JIBMUCS  200000-22-0d 1NOH3 00-009-612-000-LL  ‘dnotg saifojouyos | swpuo
06°'599
9r0Z-Z00Z L3 Ay|
007599 90£02 Lo00-22 0iAIBS £ 10000-22-0d 3z3 00-008-192-000-L L 071 "efueyoxg azs
ooy
YEQL LT (AU |esods|q
L'09% S0E0e 1000-22 AT GZO000-CT-0d ¥S173d 00-02%-192-000-LL pue uollfowag esyad
£9°6
uollenop3
£9°6 A3¥YJ ON 2000-ZZ sjqefed punyisiip  910000-22-0d 1L0Qvyd Z0¥-0L 40 pleog yoesg fejpe.g
£0°982°€L
6LL606E AU "OU| 'S80IAISS JusWabeuey
00°9ZZ'e $0E0Z LOGOZZ 30iAl8S  §10000-2Z-0d HNH1YY 00-025-292-000-L L A1y Jaybe|jeq ranypy
6/2/LT8E ‘Al 3} 's901A18S JuswRbeury
00oLe ¥0e0Z 1900-¢2 9IS £L0000-22-0d HNHLYY 00-025-292-000-L L ¥spy foyfiejeg T Inyuy
ZPZLOBE JAUj ) ‘U] 'ssojalag wiawaleuey
E0nSL'6 +0£02 1000-¢e VMBS 0LO000-ZT-0d HNHLYY 00-028-292-000-L 1 Asiy Jaube|jeg ranyuy
00708
FLLOZY AU
00°0S £6ele Looo-22 VMBS 9ED0D0-Z22-0d THE3NY 00-0FE-1.92-000-LL Xajjlay
00'S0¥
‘U] oNuey
00°S6E 20E0Z L0G0-ZT B2tMIRS | LO000-22-0d 09006 00-021-192-000-1 1 1534 |RjosauO]) souel|y
09LFLF AU “ou| Joauo)
oooL Z0g0Z Logo-gz 39IAIRS  600000-22-0d 09006 00-02¥-192-000-L L 1584 [BRIBWLLGY I0URIHY
6O'LLO'L
’ AN Au
0o'LLOL LOE0Z 1L000-22 80JMIRS  290000-2Z-0d ELAR 00-195-005-000-11 {00423 YBIH Jsuey) Awspeoy

(Lzoz/L/L) 19ysuen) Kouabe punyiaiu| Z000-zZZ Yo1eg (1Z0Z/2/L) L000-ZZ yared
swie|) pue s||ig
uoneanpy jo pieog yoeayg Asjpe.g




wdpezL LE0n/Sise 9 Jo 7 abed o008 @

PlRIYS

00’ 0LE0z Looo-ze Sijeusg [elusq ZZ0000-2Z-0d IV.IN3d 00-0£2-00L-S0L-LL an|g/sso.g anjg uozlio

PBIMS

99962 0LE0Z Lcog-2e Siijeusg [elusg  ZZ000Q-ZZ-0d WiN3A 00-0£2-162-000-L L |n[g/ss0.] an|g uozyoy

pislys

8g°LLe aLeoz 109022 Sljsusg Buag ZZ0000-2Z-0d IVINZA 00-0£2-292-000-L L 3M[g/ss01] an|g uozioH

PIRIMS

oo aLege 100022 slijdusg [BUBg  ZZ0000-2Z-0d AVINIQ 00-0/2-192-000-L 1 an|g/ss0.) anjg uozycH

PI8iHS

ogLoz 0LEQZ L000-22 s}jsuag lelaq ZZ0C00-22-0d RVALEL 00-0£2-612-000-LL anjg/ssou) anjg uozuoy

PIRLYS

L6'CG QLEDZ L000-22 shjeusg [plusq ZZOCCO-Z2-0d Iv.IN3Q 00-0/2-812-000-11 an|g/§s0.) a3n|g uozLoH

PIBYS

R T4 0LEOe L000-2¢ suysusg [elusg ZZ0OCC-Zz7-0d IvIN3IQ 00-0£2-£12-000-11 an|g/ssc1) 8n|g uoztoy

PRIYS

£eBhl 0LEQZ Lo00-22 slijeusg [BIUSQ ¢Z00C0C-22-0d LALE] 00-0£2-912-000-11 an|g/sso.) anjg uozuoH

PIRIYS

£E'8YL CLEOC Lo00-22 s)ijeusg [BlUsq ZZ0000-Z22-0d IVINIQ 00-0£Z-E12-000-L 1 an|g/8504] anjy uozioy

plBIys

¥6'SaL oLEDZ Lo00-z2 syjsusg |elueq  ¢20000-22-Cd “WiN3Q 00-0LZ-LLZ-000-LE BIHE/SS0.1]) BN UOZIIOYH
09'918°28

ABsIaf MaN JO pIRIUS

Z8'vSE9 60E0¢T 100022 sljsuBg uiesH  L20000-22-0d 0Z{d0oH G0-CoZ-coe-8Lz-02 |ng §s0.1] 2njg UcZ}IoH

fasiap Mo JO plBIYS

85°£99°L 60802 L000Ce slijsusg YiesH LZ0000-2Z-0d OZIHOoH CC-0L2-001-0t2-LL anjg $s01) anjg UozZLoH

ABslar map JO plRIS

¥¥'906'61 60€0¢2 £000-22 sypsueg Yyesy 1Z0000-22-0d OZIMOH 00-0/Z-001-0EL-LL an|g ss0.J sn|g uazyoH

A9s19[ MIN O PIBIUS

¥2'192'8Z 60€02 Looo-zz slijeuag lea LZ0000-22-0d GZIHOH 00-0£Z-001-0ZL-LL |Npg $S017 3njg HOZ|oH

fasmsr map Jo pBIys

L£°880°L 60E0T Loo0-Z2 slijsuag Ylead LZo000-2z-0d 0ZIHOH 00-0£Z-00L-0LL-LL SN[g $8017 8h|g UOZIIOH

fasiar map Jo pjaIug

L£880°L 60E0¢ Locoo-Ze syjsusg iesH 1z0000-ZZ-0d QZI4OH 00-0£¢-00L-50L-LL an|g $$0.3 2n|g UOZHoH

ASSIBr MBN JO PPRIYS

LL'SSS'S 60£02 Logo-zZ Sljsusg yyesH 1z0000-22-0d 0ZI4OH 00-0£2Z-L6Z-000-LL an|g ss0IJ anjg uozioy

Aasiar maN Jo pieIys

LE'GSY'Y 60£02 109022 slysusg yiesH tzo000-22-0d QZI40OH 00-0£2-292-000-L L 3N|g SS0IJ an{g U0ZLIoH

Fasia MIN JO PIBIUS

Z9Y9TYy 60802 1000-22 sHjeuag yiesH  LZ0000-22-0d 0ZI4CH 00-0£2-612-000-LL an|g $s0.1) en|g UoZioH

Aasiep MIN JO ppRIUS

ZTETLL 60E0Z L000-22 sSuPuRg YiBsH  LZ0000-22-0d OZIYOH 00-0/2-812-000-1 1 an|g ssol) snjg uozioH

fasiap MaN JO prRIuS

66'L85'G 60E0C L000-Z¢ siysusg yieeH LZ0000-22-0d OZIHOH 00-04Z-L12-000-LL an|g $S0.1J 2n|g UozioH

fasiar maN Jo plas

Se'8.0t 60£02 L000-22 sjjeusg yl=eH LZ0OCCO0-ZZ-0d QZIHOoH 00-0£2-912-000-LL an|g $s01) enjg UoZUoH

fasiar maN JO pIBIYS

LESLL'E 60E0Z L000-22 syeuRg YUBsH  LZ200C0-22-0d OZI40H 00-0/2-£1.2-000L 1 2N|g $s01J anjg uozuoH

L20Z ATOM AU f@siBr MBN JO pjaIYS

EE'LLITT

60E0¢

L000-22

ot

syjausg YylesH

LZoCo0-¢2-0d

QZIY0OH

00-0£{2-4:12-000-i 1

aN|g S80I anjg uoz|IoH

(Lzoz/L/L) 19ysuen Aauabe punpidu| Zooa-zZ Yy2ied ‘(L20z/z/L) LOD0-ZT Yoleq
swie|) pue sjiig
uoneanp3 jo pieog yoeag As|peiy




WpgT) LE0E/G1/L

9 Jo g abed

HIO0YIS &

0z'LoLE

9Z°E0E

g¢'e0e

£9°655'10L

£8°685'L0L

00°58¢e

00'58¢€

9r°ZLR'Z

9r'ZL8T

007006

00006

05°L6

0546

Qo'8Ze

00'8Z¢

0U'sLY

00'5LL

oo00g

CEEYE'Y

99962
[AATA
£0750°L

Y OEYL

£6'CS

6LEQC

81le0C

LLEDS

aLeGe

§LEQ2

¥LEQC

g£LE0Z

ZLEQZ

LLEQZ

LLEQZ

oLeae

CLEDZ

0LeQe

QLe0¢e

QLEQE

L000-Z2

L000-2c2

L000-22

L000-22

L000-22

Loog-ze

Looo-22

L000-2¢

L000-zZ2

L000-2¢2

Loog-gz

L00g-22

100022

1000-22

1000-2¢

SdLMLD-90060 AU
S01AIS

LZ0Z NN AU
iB1EM

LZ0Z ANNC AY|
uonn].

€8804F 1006 AV
FO(AIBS

30]AI9g

$3NQ 22-1LZ ‘AU|
01198

LZGZ AVIA JAU|
sa0inleg jeban

Frolsly Ay
ERIINEYS

jesieiddy 19SSy paxiq

00SZ8L0 AU
jesieiddy 1958y paxi4

slljsuag |elusq
syjausg epuag
sujauag [eag
slysusg feluaq

slyausg [RIURQ

L90000-Z22-0d

8dAd-£80000-12-0d

18dAd-082000-12-0d

050000-22-0d

9¢0000-2¢-0d

£50000-¢<-0d

19dAd-2£5000-L2-0d

6L0000-22-0d

OdAd-€95000-12-0d

OdAd-E95000-12-0d

£20008-¢z-0d

€¢0000-¢¢-Cd

220000-¢2-0d

220000-€2-0d

€20000-¢2-0d

ArMAN

9021

LezL

1¥N

40N

6¥¢

200000

orZL

8Z51

[:rAq

RLANLEL
TYiN3a
IVINZG
IVEINAG

TYLINAG

00-S68-0€2-000-L L

LZv-0L

Loyt

00-008-001-06L-LE

d0-0C-C08-COL-GaL-LL

00-005-00L-20P-L L

Ler-ot

00-02+-992-000-L L

00-068-152-000-LL

00-0£€-152-000-L L

00-002-002-812-02

00-0£2-00L-0¥7C-L L

00-0£Z-00L-0EL-LL

C0-0L2-CCL-CZL~LL

0G-0£2-0CL-0LL-LL

uojENOSSY
spleog [00YoS Aasiar MaN

181Ep) URD 19Uy ASSIO[ MBN

uonesnpy
10 pieog diysumoy sunidan

K181008 JOUGH 101U [BUCHEN

aoueul4 feydes |ediungy

anfea
al181yly AlUno) yinouiuop

uoLed
17 S1EAOY ‘SS0I5) ‘Aauusy

M3y Japni)

|esierddy {eu1SNpuy

|lesieiddy |RiISNPY|

PISIYS
an[a/ssel Bnjg HOZUOK

PRIYS
an|g/$5017) Prg UozZ|oH

piaiys
aMyg/SS0I aNjg UoZ|IoH

pRIYS
aN|g/sS0.1] aNjg UOZIIOH

PIRIYS
aN|g /85017 B UOZLIOH

swifejg pue sjjig

uoleonpy o pleog yoesg Aajpeig

(1z0z/£/1) 193suel; Asuabe punyaiuf 2000-2Z yoied (LZ0Z/Z/L) 1000-ZZ yoreg




Wdpez 1 LEGET/5 1/

9 jo ¥ afied

1100405 @

00°005'L

00005"%

byive'L

PYLvE’L

LE9Y9

LL 681

09°95%

1€°L6

LELB

00°06Z'F

00062

[AN:) 4

ZL6r8

L6'€Z8

00°00S
LE'EZE

SZ'16¥'2

ST L6YE

00°sy8

00°sv8

oT'toL's

gZEqT

LEEQZ

9¢e0e

92EQL

Scele

¥ZEQZ

£2EQT

2CE02
ZZE0Z

LZE0T

0gede

L000-¢2

L000-Z2

1000-2¢

Looo-ze

1090-¢¢

Lo0g-22

L000-22

LOGCcC
L000-¢2

L000-22

L000-22

906022 ‘AUl
$BVIAIDT "JOId FSLYAUNG B0

SETCLELLE AdE
aoIAIBg

092092886 Al
Idim 8dla8g

2092092886 AUl
IHiM S0IARS

LGG90059 ‘AU
SBD BINIEN 82IAISS

PG-Z2Le AU
8o1Alag

L18ZP95018 ‘AU
20]A508

BOIAIDT
9IIAIDT

SLTYT A
2011

EL578 Ay
80198

ZE0000-22-0d

P50CC0-¢2-0d

19dAd-8LZ00C-12-0d

18dAd-061000-L2-0d

18dAd- 1 LO00-12-0d

£€0006-22-0d

020000-2¢-0d

090000-22-0d
6£0000-22-0d

¥E000C-2Z-0d

E¥0000-22-0d

NNNZ

0gs

H3A

¥3A

190

¥L0L

LOOHOS

g
9

Avd

60l

00-6E€-0€Z-000-LL

d3-00-008-001-061-11

Lyl

Ley-0L

L2701

00-6£€-0£Z-000-E 1

06-02y-192-000-L L

00-0ES-0E2-000-LL
00-0£5-082-000-L L

00-008-192-000-11

CC-008-6L2-000-L L

JIBMYOS NWNY

SUO[IEIFLNWIWIOY 21X

UoZIBA

uoZUBA

a7 |oneg ABlsul 190

d1]
'$31B100SSY ABWST ‘Ssnells

uojelodion
IoleAs(: IBjpuIYOS

04| 'samog Asulld
‘ouj ‘samog Asulld

sjooyag Aed

VSdirN

(L202/£/L) 49ysueny Aouabe punyayu) 2000-2Z yoied (LZ0Z/Z/L) L000-zZ yored
swie|d pue s|jig
uonesnp3 Jo pieog yoeay Asjpeaq




WdpEz) LZ0Z/G /L

9 Jo g abed

100435 @

£9'580'29¢2 £9'58029¢ 79
8’1599 8%°L59'9

8’1599 8r'159'9 [4
LE'02L'ZSL LE02L2S1

00°006 00°006 L
0oLy Ll 00°LvL'L Z
06'8EL'S 06'8EL'S €
1509602 LS'096'02 Z
89'169'6¢ 89'169'6Z Z
89°LPLL 89'LYLL [4
LL'880'L L£'880'L [#
£8°1L50'C6 £8°150'Z6 Ly
v8ELLCOL r8ELL'ZoL

Y8 ELLZOL P8'ELLTZOL L

S[e10)} puely

‘Je1o} puny
UO[1BONPT j00YISBId 817

:|e101 puny

$ON18jYly palosuods - |00YdS Z0Y
uononaisyy - uoneonpy |enfuljig ovz
painguisipun - swelboly renbsy g6 L
8-9 sape.s) - sweiboid jenbay gL
G-1 sapeis - swelboid tenbay gz
uspreBiepuny - swelbold Jeinbay gL L
|ooyosaid ~sweifoud Jgjnbey goL
saInjpuadxy panguIsIpun 000

:1ej0] pung

‘B|qE|IBAR BJB SPUN) USUM PUB '831HWLOY 9duBUL4 aY] Aq

parotdde usym pied psisplo s1e sWes 9y] pue aq uojledNps Jo pleog sy} Jo
Are19.1093 3yl Ag 1091109 $B paijIled pue ‘sduewlojiad pue s0op 3IoM loj pue
pataaijep pue paysiuiny ‘sajjddns pue ‘|eiisiew ‘uswdinba 10y pejeiowunua
uielay se uoneonpyg jo pieog ayl 1suiebe swie|) 7 s|[1g 8Y1 1YL paAjosey

pun4 anuaasy |e1oads gg

3suadx3 euny |elsusy ||
asuadx3g jusung [elduag) ||
asuadx3 uaLNg [eieuas ||
asuadxy WweLn) |eIBusY ||
asuadxy ualng |elsuag L}
asuadx3 aung [elauso ||
Isuadxg wauny |eisuan ||
asuadxj usung |essuag ||

pund |esauan gL

{1z02/£/1) 19ysuesy Aausbe punyieiu) Z000-zz yorea (L20Z/2/Z) 1000-22 yoreg

swierd pue sjug

uoneInp3 jo pleog yoeay Aa|peig




WOpEZ1 1202/51/L 9 40 9 afied HO0YIS @

g

(1z0zZ/L/2) Jeysuen Rouabe punysiul Z000-zz Ued '(LZ20Z/Z/Z) LO0OO-ZZ yo1eg
swue|g pue sjjg
uoneanpy jo pieog yoeey As|pelyg




